Wastewater And Treatment
Education Roundtable [WATER]}

Thursday, October 16, 2025

A North Central Texas Council of Governments Program
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Welcome & Introductions
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Meeting Summary

The July 24, 2025 meeting summary is available online for review.



https://www.nctcog.org/getmedia/588e4ea7-4dcb-4f2a-ba2e-e62c246b05bb/WATER-Meeting-Summary_07-24-25.pdf?ext=.pdf
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Educational Iltem Show and Tell




FY2026 Work Program Discussion

e FY2026. Work Program posted onllpe
for review, no change to cost-sharing
amounts

* Invoices to be distributed
electronically in October 2025

* Budget Goal: $75,000
al
| NewParticipants | 16

Returning Participants



https://nctcog.org/getmedia/5a34f4fb-36d2-4fea-9fd4-d56fa9272a9a/FY2026_WATER_Work-Program-Final.pdf
https://nctcog.org/getmedia/5a34f4fb-36d2-4fea-9fd4-d56fa9272a9a/FY2026_WATER_Work-Program-Final.pdf

FY2025 Work Program Accomplishments

* Work Program Summary under final
development

 Major highlights:
 Highest number of program participants and funding

 Record participation and amount of grease collected
In the Annual Holiday Grease Roundup

* Completion of Spanish translated educational
explainer videos

 Over 33,000 total views of the 16 educational explainer
videos




FY2026 Work Program Discussion - Deferred Funds

* Currently approximately $45,000 in “deferred funding” (funding not
spent in previous fiscal years)
 Majority of funds deferred in FY2017

* Requesting committee feedback on how these deferred funds should
be spent
« Advertising - Billboards, Radio, Social Media/Google Advertising
* Paid Training Opportunities
* Partnership Opportunities
 More educational explainer videos or other PSAs
* Other suggestions?



olid
rease FIGHT HOLIDAY CLOGS:
2025 RECYCLE YOUR GREASE!

Holiday Grease Roundup Updates

Don‘t Let Holiday Grease

* New 2025 HGR dates: November 1, 2025 Y"ff"”f‘?f‘*s-:‘{
- January 31, 2026

» Marketing Materials posted online for »
use B THEsWS

* New Canva based flyers available

» Update on Grease Collection Vendor
Partnerships / RFP Process

foe a full mop

How to Participate:

Let grease cool after cooking.
Pour it into a sealed container (like a plastic jug or coffee can).
Bring It to a drop-off site and follow posted instructions.




Defend Your Drains North Texas Promotlonal Act|V|t|es

* No change to social media traffic:

* 125 post engagements and 3,527
post impressions across all
platforms (Jul-Sept 2025)

 Will be running Google Display
ads during the Holiday Grease DON'T POUR OLD PAINT
Roundup, utilizing images created BWN DRA N_§_
as part of HGR Social Media —— i
Toolkit RO

DEFEND
DRAINS




Defend Your Drains North Texas Website Traffic

July 1- September 30,
2025 Website Traffic:

» Steep drop off in July

e Overall, more users than
the same period in 2024

* Average engagement
time decreased since
last discussion

Active users @
2.9K

New users (@ Aver
2.8K 18
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General Updates

e Houston-Galveston Area Council + Other Partners release
Texas Water Careers website with the mission to:

* Inspire, train, and mentor the next generation of water and
wastewater professionals,

* Change the narrative around utility careers,
* Highlight the value of water and wastewater roles, and

* Create real pathways for success in the industry.
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https://texaswatercareers.com/
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Roundtable
© Whatshappeninginyour community?




Next Meeting

January 135, 2026
10:00 AM - 12:00 PM
Location TBD



Adjournment

Next Meeting: January 13, 2026

-hnnah Ordonez Cassidy Canpbell
D Senior Flanner D Frogram Manager
nordonez(@nctcog.org ccanpbell@nctcogary

(817) 695-9215 (817) 608-2368



mailto:hordonez@nctcog.org
mailto:ccampbell@nctcog.org
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Networking Lunch
I
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