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Today’s Agenda

1. Project Overview – Why are regional 
councils involved in litter?

2. Project Tasks and Outcomes So Far

3. Next Steps: Piloting and Leveraging
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Project Overview

Funded by the U.S. EPA’s Trash Free Waters 
Grant Program

Project area includes more than 50% of 
Texas’ total population

Project to be completed over a three-year 
period.

A collaborative effort between NCTCOG,     
H-GAC and The Meadows Center
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Project Overview

362 
Million Pieces 

of Visible Litter

80%
Waterway 

trash comes 
from land

$50M 
Annual cost to 

Texas taxpayers
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Litter in Dallas-Fort Worth and Houston 
Regions

Elm Fork of the Trinity River near 
Frasier Dam Recreational Area
Photo Source: Teresa Patterson, Trinity Coalition

Dickinson Bayou

Photo source: Courtesy of the River, Lakes, Bays ‘N 
Bayous Trash Bash.
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Litter in the Gulf of Mexico
• Litter on the Texas coastline accumulates at a rate 10x higher than 

other Gulf of Mexico coastlines.*
• Microplastic concentrations in the Gulf of Mexico among the highest 

reported globally.**

• Why?
1. Surrounded by land
2. Currents
3. Litter inputs

Photo Source: Google Maps. Photo Source: Image from YouTube video, “All the 
Cups” by Jack, May 10, 2014: 
https://www.youtube.com/watch?v=LhlBSOlTYdQ.

*C. Wessel, K. Swanson, T. Weatherall, J. Cebrian. (2019) Accumulation and distribution
of marine debris on barrier islands across the northern Gulf of Mexico. NOAA

**Rosana DiMauro, Matthew J. Kupchik, and Mark C. Benfield. (November 2017). Abundant plankton-sized microplastic particles in 
shelf waters of the northern Gulf of Mexico. Environmental Pollution, Volume 230, p. 798.

https://www.youtube.com/watch?v=LhlBSOlTYdQ
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Project Overview

Project Goals

Increase Adopt-A-Spot locations on the Trash Free Texas map and promote a 
statewide trash collection database        The Texas Litter Database 

Support regional clean-up events through partnerships with local governments, 
recreational clubs, and Keep Texas Beautiful affiliates

Partner with communities and Texas-based restaurants to reduce the use of 
single-use plastic

Share project successes with other councils of government and replicate work 
across state
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Project Tasks and Outcomes So Far

• The Trash Free Texas map is an 
interactive map that displays 
litter cleanup locations and site 
contact information. 

Image Source: Adopt-a-Spot map, Trash Free Texas Website.

Increased number of entities on the Trash Free Texas Adopt-
A-Spot Map (Facilitate communication with volunteers)

https://www.trashfreetexas.org/
https://txst.maps.arcgis.com/apps/dashboards/76033c0cef88454da7b14a823f8a8c26
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Project Tasks and Outcomes So Far

• Texas Litter Database – www.txlitter.org

• Online site for entering, organizing, 
storing, and viewing all trash and 
marine debris data collected in Texas

• Created by Keep Texas Beautiful, 
Houston Advanced Research Center, 
Black Cat GIS, and funded by the 
Garver Black Hilyard Family Foundation

• Free and available to all

• Linked on the Trash Free Texas map

Partnered with KTB to Promote the Texas Litter Database

http://www.txlitter.org/
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Why Add Your Sites to the Trash Free 
Texas Map?

• Volunteers can easily view and select litter cleanup sites.

• Great resource large and small communities alike.

• Site coordinators still maintain control over the management 
of their litter cleanup sites.

• May choose to add your logo to the Trash Free Texas Partner 
page. 

https://www.trashfreetexas.org/partner
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Who Are Trash Free Texas Partners?

• ANY person or entity who supports litter removal and 
reduction!

• Just go to TrashFreeTexas.org and click on the Partner 
icon. 

(Entities who add sites to the map become partners 
automatically.)
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Project Tasks and Outcomes So Far
Materials added to the Trash Free Texas Partner page!

• Trash Free Texas Partners can use:

• New and Old Graphics (examples on the next slides!) 
including the Trash Free Texas logo

• Trash Free Texas brochure

• 30-second Trash Free Texas video

• This Trash Free Texas PowerPoint template

• Information about the resources and toolkits available on 
Trash Free Texas

• Pre-made social media posts

https://www.trashfreetexas.org/partner
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Trash Free Texas Resources for Partners
New graphics now available for Trash Free Texas Partners! 
https://www.trashfreetexas.org/partner

https://www.trashfreetexas.org/partner
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Trash Free Texas Resources for Partners
Pre-project graphics now available for Trash Free Texas Partners! 
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Project Tasks and Outcomes So Far

• Resources for creating and leading cleanup events

Cleanup Challenge Toolkit

Empowering Communities and Volunteers
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• Engage communities in a competition-style cleanup to 
see which one can pick up the most trash per resident 
during a designated timeframe.

www.communitycleanupchallenge.com
Image Sources: North Texas Community 
Cleanup Challenge Website, 
www.communitycleanupchallenge.com,  
NCTCOG.

Empowering Communities 

http://www.communitycleanupchallenge.com/
http://www.communitycleanupchallenge.com/
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Project Tasks and Outcomes So Far

• What are other communities doing to reduce trash?

• What funding is available to help?

• What anti-littering campaigns are already out there?

Local Government Trash Reduction Toolkit
(posted on Trash Free Texas website)

Empowering Communities



TrashFreeTexas.org

Connecting Communities to New Audiences
• Walking, Running, Paddling Groups

Recreational Litter Cleanup Toolkit
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Project Tasks and Outcomes So Far

• Focus: To voluntarily reduce use of single-use plastics 
at restaurants (mainly straws and utensils)

• Restaurants rely on communities to lead, inform, and 
engage residents/customers.

Trash Free Texas Restaurant Program
• Draft Toolkit for Restaurants
• Draft Toolkit for Communities

Let’s REDUCE litter, not just remove it
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Project Tasks and Outcomes So Far

• Convened Single-Use Plastic Reduction Workgroup

• Partnership with Texas Restaurant Association, 
communities, and interested parties

• Provided input on draft toolkits for Trash Free Texas 
Restaurant Program
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Single-Use Plastic Reduction Workgroup
Attendance from last meeting in November 2022
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Why Engage Restaurants to Reduce Litter?

• Together, communities and restaurants can help raise 
awareness and initiate behavior change

• Win-Win: Reduce costs and reduce litter 

• Restaurants already implementing strategies have 
stated that strategies “help with overall customer 
experience.” – Sunhee’s Farm and Kitchen. Troy, New York; and Organic Crush 
Restaurant Group
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Materials from Trash Free Texas 
Restaurant Program
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MORE Materials from Trash Free Texas 
Restaurant Program!
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EVEN More Materials from Trash Free 
Texas Restaurant Program!
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Next Steps: Piloting and Leveraging

• Currently working to pilot toolkits:
• Recreational Litter Cleanup Toolkit
• Trash Free Texas Restaurant Program Draft Toolkits

• Piloting entities receive materials FREE OF CHARGE!

• “Order form” for pilot materials

• Leveraging existing partnerships, new stakeholders, 
funding
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How You Can Help the Project
• Consider the benefits of adding your community’s cleanup 

sites to the AAS map.

• Use the Texas Litter Database for recording trash cleanup 
data. 

• Become a Trash Free Texas Partner and use graphics/logos 
on your newsletters/websites as you are able. 

• Pilot the Recreational Toolkit Materials

• Pilot the Trash Free Texas Restaurant Program and Support 
Restaurants that Participate
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Where Can I Find Project Updates, 
Presentations, and Draft Toolkits?

NCTCOG Trash Free Waters Project Website

www.nctcog.org/trashfreewaters

http://www.nctcog.org/trashfreewaters
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Contact   Connect

Elena Berg
Environment & Development Planner III
NCTCOG
EBerg@nctcog.org
817.608.2363

Breanne Johnson
Environment and Development Planner II
NCTCOG
BJohnson@nctcog.org
817.695.9148

Crysta Guzman
Environment and Development Planner III
NCTCOG
CGuzman@nctcog.org
817.695.9107

mailto:eberg@nctcog.org
https://nctcog.org/trashfreewaters
http://www.h-gac.com/trashfreetexas
https://www.trashfreetexas.org/
https://www.instagram.com/trashfreetexas/
https://twitter.com/TrashFreeTexas
https://www.facebook.com/TrashFreeTexas
mailto:BJohnson@nctcog.org
mailto:eberg@nctcog.org
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