
PSA4A 

Area Plan 
FFY 2021-2022 

North Central Texas Council .of 

Governments 

PSA 4A 

P.O. Box 5888, Arlington, Texas 

76005-5888 

www.nctocog.org/cs/aging 

2021-2022 Area Plan March 2020 Page 1 



Table of Contents 

'l'~le of~o11.te11ts •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ~ 

1. Area Plan Certification •••..••••••••.••.....•.•.•.•.•.•.•......•..•••••••••••••••.•••••.•••.•. 6 

2. Executive Summary ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 8 

3. Mission and Vision Statements ......................................................... 11 
Mission ........................................................................................... 11 
Vision .............................................................................................. 11 

4. Board of Directors ............................................................................ 12 
Membership Composition ................................................................... 12 
Frequency of Meetings ....................................................................... 12 
Officer Selection Schedule .......................................................... , ....... 12 
Board Officers .................................................................................. 13 

5. Advisory Council •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 14 
Council Composition .......................................................................... 14 
Frequency of Meetings ....................................................................... 14 
Member Selection Schedule ................................................................ 14 
Advisory Council Members .................................................................. 16 

6. Agency Description and PSA Profile .................••....................•.•....... 20 
Identification of Counties and Major Communities .................................. 20 
Socio-Demographic and Economic Factors ............................................ 22 
Economic and Social Resources ........................................................... 31 
Description of Service System ............................................................. 33 
Focal Points ..................................................................................... 37 
Role in Interagency Collaborative Efforts .............................................. 40 

-,. f>lc111 llt:!\lelc:>1>rt1t!11t ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ,1.41 
Resources Used ................................................................................ 44 

8. Regional Needs Assessment/ SWOT Analysis ................................... 46 
Regional Needs Assessment Development Process ................................. 46 
Survey or Public Forum Participants ..................................................... 51 
Key Findings .................................................................................... 52 
Analysis .......................................................................................... 61 

9. Targeted Outreach ••••••••••••••••••••••••••••••••••••••••••••••.•••••••••••••••••••••••••••• 62 
Performance Analysis ........................................................................ 62 
Targeted Outreach Ptan •.••.•..•..•................•.......•................••....•..•...... 63 
Targeting Report ............................................................................... 68 

10.Top Needs and Service Constraints ................................................. 69 
Priority Area 1: Expand transportation options ....................................... 69 



Priority Area 2: Help older North Central Texans with limited incomes expand and 
navigate housing options ............•.................................................. 71 

Priority Area 3: Provide greater assistance with in-home care . ................ 73 

11.Goa Is, Objectives and Strategies ...•.•.•.•....•.•.•.................................. 7 5 
Goal 1 Empower older adults and their caregivers to live active, healthy lives 

and to improve their mental and physical health status through access to 
high-quality, long-term services and supports ................................... 75 
Objective 1.1 ............................................................................... 75 
Explanation ................................................................................. 75 
Strategy 1.1.1 ............................................................................. 75 
Objective 1.2 ............................................................................... 76 
Explanation .................................................................................. 76 
Strategy 1.2.1 ............................................................................. 76 
Strategy 1.2.2 ............................................................................... 76 
Strategy 1.2.3 .............................................................................. 76 
Objective 1.3 ............................................................................... 77 
Explanation .................................................................................. 77 
Strategy 1.3.1 ............................................................................. 77 
Objective 1.4 ................................................................................ 78 
Explanation .................................................................................. 78 
Strategy 1.4.1 .............................................................................. 78 
Strategy 1.4.2 .............................................................................. 78 
Objective 1.5 ................................................................................ 79 
Explanation ................................................................................... 79 
Strategy 1.5.1 .............................................................................. 79 

Goal 2 Identify, strengthen and enhance collaboration with local community 
partners to promote the benefits and needs of the aging population ..... 80 
Objective 2.1 ............................................................................... 80 
Explanation ................................................................................... 80 
Strategy 2.1.1 ............................................................................. 80 
Objective 2.2 ............................................................................... 80 
Explanation ................................................................................. 80 
Strategy 2.2.1 .............................................................................. 80 
Objective 2.3 ............................................................................... 81 
ExpJanation ................................................................................... 81 
Strategy 2.3.1 ............................................................................. 81 
Objective 2.4 ............................................................................... 82 
Explanation ................................................................................. 82 
Strategy 2.4.1 .............................................................................. 82 

Goal 3 Enable older adults to maintain or improve their quality of life and self-
determination through engaging in the community and social interactions.83 
Objective 3.1 ................................................................................. 83 
Explanation ................................................................................ . 
Strategy 3 .1.1 
Strategy 3 .1. 2 
Strategy 3 .1. 3 

············································································· 
············································································· 
············································································· 

83 
83 
83 
83 

Objective 3.2 ............................................................................... 84 
Explanation .................................................................................. 84 

PSA4A 2021-2022 Area Plan March 2020 Page 3 
































































































































































































































































	plan a
	plan 2

