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Planning and Programming

Planning Studies
CIP
Communication, coordination, and collaboration
Discretionary Funding
Long-Term Strategic Plans
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PLANNING STUDIES
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CIP/LOIs
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Planning and Programming – CIP 
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Year 1
• Current FY, happening now. Must be extremely stable if not 100% locked in.

Year 2
• 1st year of next CIP. Must be very stable but still opportunity to adjust. Last 

chance for adjustments.

Year 3
• In the next CIP. Very stable but still an opportunity to tweak.

Year 4
• In the next CIP. Pretty stable but still some wiggle room.

Year 5
• The next year to move into the CIP.

Year 6
• On the horizon.

FY22

FY23

FY24

FY25

FY26

FY27

This is where we have most the 
ability to plug projects into the CIP
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• Sponsors review 
their CIPs

Apr-May

• Final meetings 
between 
sponsors and 
AVN planners to 
discuss CIP

May-Jun • AVN finalizes CIP

July

• AAC and TTC 
approve CIP

Jul-Aug • Final CIP posted

Sep

• Final CIP posted

Sep

• TxDOT sends 
sponsors their 6-
year CIPs

Oct • Sponsors review 
their CIPs

Oct-Nov

• Meetings 
between 
sponsors and 
AVN planners to 
discuss CIP

Nov-Dec • TxDOT sends 
sponsors their 6-
year CIPs

Apr

Planning and Programming – CIP 
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COMMUNICATION, 
COORDINATION, AND 
COLLABORATION
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Final CIP 
postedSep

TxDOT 
sends 

sponsors 
their 6-year 

CIPs

Oct
Sponsors 

review 
their CIPs

Oct-
Nov

Meetings 
between 
sponsors 
and AVN 

planners to 
discuss 

CIP

Nov-
Dec

TxDOT 
sends 

sponsors 
their 6-year 

CIPs

Apr
Sponsors 

review 
their CIPs

Apr-
May

Final 
meetings 
between 
sponsors 
and AVN 

planners to 
discuss 

CIP

May-
Jun

AVN 
finalizes 

CIP
July

AAC and 
TTC 

approve 
CIP

Jul-
Aug

Final CIP 
postedSep
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Continuous
 LOIs/CIPs from planning studies
Monthly TxDOT/sponsor check-ins – quick, any relevant updates, what’s 

happening, issues, questions, news, etc. Is there anything TxDOT needs 
to know about? Projects in which we didn’t participate? Special events or 
runway/airport closures? Anything else?

 Annual site visits by AVN planners.
 Data updates – anytime anything changes, let us know. Contact 

information, aeronautical data, etc.
 LET US KNOW EVERYTHING THAT IS HAPPENING AT YOUR 

AIRPORT!

Planning and Programming – Communication, Coordination, & Collaboration
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Planning and Programming – Communication, Coordination, & Collaboration
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Planning and Programming – Communication, Coordination, & Collaboration
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Letter of Interest (LOI)

Project details: 
• What

• Why (justification – a need is different than 
a want)

• When

• Cost

• Elements

• Do you have the land? Is it on your ALD?

A new LOI must be submitted if the 
project is not funded in the next FY

Project Development

AVN planner and engineer and the 
sponsor continuously working 
together

Decide what needs to be included 
in the project

What is eligible and ineligible?

Funding breakdown, sources, and 
shares

Pre-Project Implementation Meeting                
(Pre-PIM) - Internal

Finalize details of project – should 
be 100% solid by the time we get 
here

Finalize what we need from the 
sponsor

Verify last basedaircraft.com and 
5010 data updates

Is the sponsor in compliance?

Does the sponsor agree on the 
funding?

Project Implementation 
Meeting (PIM) - External

Project must be finalized and stable

Update basedaircraft.com

Verify 5010 data

Finalize selection committee

All required documentation

Review grant assurances
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Planning and Programming – Communication, Coordination, & Collaboration
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Scoping
 TBD

Planners
 Elaine Alvarado
 Ben Breck
 Kaity Cromwell
 Bill Macke
Megan McLellan
Michael Van Vliet (also 

Compliance)

Environmental
 Amy Foster

Land
 Julie Fielder

Safety Inspections
 Harry Sutherland
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DISCRETIONARY 
FUNDING
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LONG-TERM STRATEGIC 
PLANS
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General Discussion
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Q&A
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General Discussion
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THANK YOU
Jim Halley, A.A.E., ACE

Director, Airport Planning and Programming
150 East Riverside Drive

Austin, TX  78704
Office: (512) 416-4525

Cell: (512) 420-6283 
Jim.Halley@txdot.gov



AIR TRANSPORTATION ADVISORY 
COMMITTEE

SEPTEMBER 2, 2021

Regional Airport Funding Update
Jeff Kloska
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Texas Grants by Funding Source
2021
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2021 DFW Region
Annual Funding Comparison 
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NCTCOG Regional Airport Grant Amount
2021
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NCTCOG Region
vs. Non-Regional Funding

2021
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Texas
Annual Funding Comparison



Questions?

Jeff Kloska A.A.E.
Jkloska@nctcog.org

(817) 640-3300



COVID-19 Effects on 
North Texas Aviation
Jeff Kloska | Aviation | 9.2.2021



NCTCOG Region Diagnosed New COVID -19 Cases
• Four distinct waves

• Graph only shows new 
tested/diagnosed cases

• Forth wave: Delta Variant 
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Source: Texas Health and Human Services



NCTCOG Weekly Vaccination Counts (NCTCOG 
Region)

• Three major vaccines in United 
States 

• Moderna, Pfizer and J&J

• Texans 12 and older eligible for 
vaccine

• Pfizer now FDA approved 
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Cumulative Vaccination Status   (NCTCOG Region) 

• 6.9 million doses given in the 
16-county area 

• 13.7 million fully vaccinated 
statewide
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FAA TFMSC Data For NCTCOG Region 2010 -2021
• Cases begin to spread rapidly in 

March 2020 and significant 
restrictions take hold

• Bottom falls out for the aviation 
industry in April 2020 as people 
stop traveling
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FAA TFMSC Data For NCTCOG Region 2018 -2021 
• Air carriers responded quickly 

to slow their cash burn 

• GA quickly recovered to near 
pre-pandemic levels

• International travel is still highly 
restricted
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FAA TFMSC Data for NCTCOG Region 2010 -2021 
(Air Freight)

• Air freight has sustained well 
throughout pandemic 

• Lockdowns encouraged online 
ordering/shipping

• Seeing strong growth 
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NCTCOG Region GA Operations 2019 
Compared to 2020

•General aviation’s recovery was 
quick

•2020 numbers remained slightly 
below 2019 numbers

•2021 numbers are looking 
encouraging  
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AFW – DAL – DFW Combined Commercial 
Operations

• Operations have recovered to 
near pre-pandemic levels

• International travel still slow

• Potential delta variant 
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National TSA Throughput Counts

•COVID delta variant wave effects 

•TSA reporting lower throughput 
counts 

•Airlines reporting lower booking 
numbers going into the fall
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Questions/Comments?



Arlington Entertainment District Advanced Air Mobility Pilot Program



KEY TEAMING PARTNERS

Hidden Level

Drone Detection

SERVICE PROVIDERS OPERATORS PROGRAM MANAGEMENT

TruWeather Solution

Low Altitude Weather Monitoring

Airspace Link

Airspace and Operations Management

Live Earth

Situational Awareness

City of Arlington

Tactical Public Safety Operations

NCTCOG Public Safety 
Unmanned Response 
Team

Tactical Public Safety Operations

University of Texas at 
Arlington

Research

Causey Aviation

Small Package Delivery

City of Arlington

NCTCOG

University of Texas at 
Arlington

Engineering Research 
Center for 
Collaborative Adaptive 
Sensing of the 
Atmosphere  

Z Z

Flytrex

Small Package Delivery

AT&T

5G, IOT, and Public Safety Communications

Autonomous Drone Platform*

Detect and Avoid*





Con Ops

Procedures

Crew

Safety 
Assessment

Application 
To

Operate

Operations 
Center and 
Surveillance 

Surveillance 
Display

Detect and 
Avoidance

Standard 
Data Package 
and Sharing 
Agreement

FAA 
Approval

The Ecosystem The Operator





MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG 

PLANNING & INFRASTRUCTURE 
DEPLOYMENT 5/2021 - 9/2021

PUBLIC SAFETY LINE OF SITE OPERATIONS 9/2021 - 9/2022

PUBLIC SAFETY BVLOS OPERATIONS 11/2021 - 8/2022

OTHER BVLOS OPERATIONS AND SYNERGIES WITH OTHER SMART CITIES 
INITIATIVE 1/2022 - 9/2022

CLOSE
OUT 
9/2022

• Identify Location for Sensors

• Training Sessions for platforms

• Coordinate with all stakeholders

• Deploy sensors and other equipment

• Public Safety Manned LOS Operations

• Ops over people
• Public Safety Unmanned Response Team (PSURT) Training

• Passive UAS monitoring and reporting

• Public Safety BVLOS Operations

• University BVLOS Operations

• Other BVLOS operations, i.e. package 

• Program Evaluations

• Stakeholder Interviews

• Share Lessons Learned 
with Public

• Examine Available 
Funding for continued 
operations

• Plan demonstration activities, 
schedule and milestones

• Remote Ops over people

• Integrate with Automated Vehicle Pilot 
Program

1

2

3

4

5

6

2021 2022

• PSURT BVLOS Training

OTHER LINE OF SIGHT OPERATIONS 10/2021 - 9/2022

• University Manned LOS Operations • Other LOS operations, i.e. package delivery

YEAR ONE Schedule



New UAS Community Integration Working 
Group
The primary goals of the Community Integration Working Group are as follows:
• Characterize community concerns
• Identify current city ordinances and codes regarding Advanced Air Mobility and UAS activity
• Inventory mature applications for city use

o Inspections
o Public Safety
o Package Delivery

▪ Goods
▪ Medical

• Air Taxi, Air Cargo and Air Ambulance
• Inventory funding mechanism for city use

Upcoming Schedule
• September 24th – Public Safety
• October 29th – City Operations
• November 19th – TBD
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