
Breakout Station #5
Stakeholder Engagement 

Funded by the Texas General Land Office, 
Community Development Block Grant, 
Disaster Recovery Program.

Also Funded by the Texas Water Development Board 
and Texas Department of Transportation.



Questions?
https://www.nctcog.org/getat
tachment/b76f5262-bef2-
433c-b5f8-
c5757140b6c6/TSI_FAQ_v0
3.pdf
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National Flood Insurance Program (NFIP)
• NCTCOG to launch 

outreach to non-
participating 
communities

• One inch of water can 
cause more than 
$25,000 in damage

• Most standard 
insurance policies do 
NOT cover flood 
damage

Source: FEMA https://www.fema.gov/sites/default/files/2020-
05/NIFP_Agent_Acquisition_Printready_PSTCRD2_6X425.pdf 
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County Government Workshop 
(July 31, 2025)

https://www.nctcog.org/envir/Watershed-Management/Upper-
Trinity-River-Transportation-and-Stormwater/Events



Upstream/Downstream Workshop
• Date: TBD
• Opportunity for neighboring communities to discuss growth and 

future collaboration
• To participate, please email tsi@nctcog.org or khunter@nctcog.org

mailto:tsi@nctcog.org
mailto:k@nctcog.org


Model Ordinance & Code Workshop
• Date: January 2026
• Seeking City/Town/County staff input on model ordinance/code/policy 

language
• To participate, please email tsi@nctcog.org or sconrad@nctcog.org

mailto:tsi@nctcog.org
mailto:sconrad@nctcog.org


Technology Advisory Group (TAG)
• Date: December 2025
• Provide input to the TSI Study 

team regarding policy, outreach, 
data, and challenges that 
communities face.

• To participate, please email 
tsi@nctcog.org or 
kzielke@nctcog.org

mailto:tsi@nctcog.org
mailto:kzielke@nctcog.org


Community Site Visits
To schedule a site 
visit, please email 
tsi@nctcog.org or 
kzielke@nctcog.org

mailto:tsi@nctcog.org
mailto:kzielke@nctcog.org


Contacts

Kate Zielke, CFM
Program Manager, Environment & Development
NCTCOG
817.695.9227
kzielke@nctcog.org

Susan Alvarez, PE, CFM
Director, Environment & Development
NCTCOG
817-704-2549
salvarez@nctcog.org

Erin Blackman, CFM
Senior Planner, Environment & Development
NCTCOG
817.608.2360
eblackman@nctcog.org

Katie Hunter
Planner, Environment & Development
NCTCOG
817.695. 9102
khunter@nctcog.org

www.nctcog.org/tsi
tsi@nctcog.org
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