North Central Texas Council of Governments

AGENDA

Public Works Council

Thursday, November 16, 2023

9:30 a.m., Virtual Meeting through Microsoft Teams

https://teams.microsoft.com/l/meetup-

join/19%3ameeting  ZWVKMzJiZWUINWY 1NyOONTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thr
ead.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%220id%22%3a%22108abdba-7ad1-4d0a-bb4a-
daf8dca047a2%22%7d

Or call in (audio only)
+1 903-508-4574
Phone Conference ID: 844 809 661#

Chair: Carrie Jones, City of Plano
Vice Chair:  Matt Leppla, City of Weatherford

1. Welcome and Introductions. The Public Works Council (PWC) Chair will welcome
everyone to the meeting.

ACTION ITEM

2. Meeting Summary. The August 17" meeting summary is available for review. Approval
will be sought at the meeting.

DISCUSSION ITEMS
3. New Member Welcome. NCTCOG staff will introduce the new members. (Erin Blackman)

4. Implementing Infrastructure Al for Roadway Safety. Learn about the special interest
that NCTCOG has in implementing innovative artificial intelligence for the purpose of
surveying roadways, optimizing work zone data exchange reporting, and increasing
readiness for Connected and Automated Vehicle deployments. (Connor Sadro,
NCTCOG’s Transportation Department)

5. City of San Antionio’s Cool Pavement Program. San Antonio is using a water-based
asphalt treatment, known as cool pavement, that reflects more sunlight and absorbs less
heat. Hear from staff on the city’s strategy and the pilot study. (Murray Myers, Jeannine
Pyles, and Jose Anguiano, City of San Antonio)

616 Six Flags Drive, Centerpoint Two
P.O. Box 5888, Arlington, Texas 76005-5888
(817) 640-3300 FAX: 817-608-2372
www.nctcog.org


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWVkMzJiZWUtNWY1Ny00NTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22108abdba-7ad1-4d0a-bb4a-daf8dca047a2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWVkMzJiZWUtNWY1Ny00NTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22108abdba-7ad1-4d0a-bb4a-daf8dca047a2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWVkMzJiZWUtNWY1Ny00NTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22108abdba-7ad1-4d0a-bb4a-daf8dca047a2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWVkMzJiZWUtNWY1Ny00NTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22108abdba-7ad1-4d0a-bb4a-daf8dca047a2%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWVkMzJiZWUtNWY1Ny00NTM4LThjMDgtMDA5Mjg1YTQ4MDhh%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22108abdba-7ad1-4d0a-bb4a-daf8dca047a2%22%7d
tel:+19035084574,,619823449#%20

INFORMATION ITEMS

6. FY 2024 Public Works Work Program Update. NCTCOG staff will update the Council on

recent Public Works efforts and Subcommittee activities. (Erin Blackman)

¢ Public Works Roundup. NCTCOG staff will provide feedback from the Public Works
Roundup held in September (FY23) and will begin planning for the FY24 Roundup at
the February PWC meeting. (Erin Blackman)

e Standard Drawings Subcommittee. The Subcommittee Chair will brief the Council
on the next steps of the updated Construction Standards Fifth Edition. (Chris Cha)

¢ Sustainable Public Rights of Way (SPROW) Subcommittee. NCTCOG staff are
seeking a volunteer to chair this subcommittee. (Erin Blackman)

e integrated Stormwater Management (iISWM) Activities. The Subcommittee Chair
will present an update of iISWM program activities.

7. Other Program Activities.

e Cooperative Technical Partnership Program and the Community Rating System
Users Group. NCTCOG staff will provide an update on FEMA’s Cooperative
Technical Partner (CTP) Program activities and the Floodplain
Administrators/Community Rating System Users Group. (Kate Zielke and Erin
Blackman)

¢ Public Works Emergency Response Team (PWERT). A PWERT representative will
provide an update on recent PWERT activities. (Clay Riggs)

e Texas Chapter of American Public Works Association (TX-APWA). The Council
will be updated on upcoming local events and meetings. (Katie Barron)

OTHER BUSINESS AND ROUNDTABLE DISCUSSION

8. Future Agenda Items. Council Members and NCTCOG staff may suggest future agenda
items.

9. Roundtable Topics/Other Business. Council Members and NCTCOG staff may share
additional items as time allows.

10. The Next PWC Meeting is scheduled for February 15, 2024 at 9:30 a.m. in person at
NCTCOG offices.

11. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Erin Blackman
by phone at (817) 608-2360, or by email at EBlackman@nctcog.org.

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact
NCTCOG'’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org, 72 hours in advance of the meeting. Reasonable
accommodations will be made to assist your needs.
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