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AGENDA 

TMDL Implementation Plan Updates and Next Steps Meeting  
Monday, November 3, 2025 
1:30 PM – 3:30 PM 
Virtual Meeting, via Microsoft Teams 
Link to Join meeting: 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_M2QzYTQwNDYtNzk2YS00MGEwLWI0ODMtOWY4ZDc3YTUxYzZh%40thre
ad.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%22Oid%22%3a%223db1752b-30b1-4761-9bb1-82732c17dabc%22%7d 
Call in only at +1 903-508-4574; Conference ID: 149 343 274# 

 
1. Welcome and Introductions.  

 
2. Overview of TMDL Implementation Plan (I-Plan). NCTCOG will provide a brief presentation 

on the purpose of the meeting and information on the TMDL I-Plan redevelopment process.   
 

3. Recap of TMDL I-Plan Strategy Meetings. NCTCOG will provide an overview of the 7 
taskforce meetings that took place, including status updates and preliminary feedback 
received. Attendees will have the opportunity to provide feedback on each of the individual 
strategies.    

 

4. Request for Feedback on Strategies 3.0 and 6.0. NCTCOG is requesting feedback 
specifically on strategies 3.0 (Planning and Development) and 6.0 (Monitoring Coordination) at 
the request of taskforce members and stakeholders. Attendees will have the opportunity to 
provide feedback on the two strategies.    
 

5. Anticipated Timeline and Future Meetings. NCTCOG will present the anticipated timeline 
for redevelopment of the I-Plan Strategies and overall document, along with future Task Force 
meeting dates and other activities.  
 

6. Adjournment.   
 
 

If you have any questions regarding the meeting or agenda items, please contact Joy Douglas at 
(817) 422-5876, or by email at jdouglas@nctcog.org.  

 
If you plan to attend this meeting and you have a disability or language need requiring special arrangements, please contact 
Ashley Barnett at (817) 608-2363 or abarnett@nctcog.org, 72 hours prior to the meeting. Reasonable accommodations will 

be made to assist your needs. 
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