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01 // PROJECT OVERVIEW

02 // WHITE PAPERS

03 // RFP, CONTRACT, & ORDINANCE 
GUIDEBOOK

Agenda
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PROJECT 
OVERVIEW

Scope of work
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Project Scope

Kick-off Meeting and 

Conference Calls

Establish a Project Advisory 

Group (PAG)

Attend PAG Meetings 

RFP, Contract, and Ordinance 

Content Development

White Paper Development 

Content Review and Approval

Document Library Development

Presentation to the RCC 

NCTCOG Staff & PAG Engagement 

Project 

Management 

Content

Development

Review &

Approval
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Project Overview

Conceptual 
discussion of 
landfill diversion 
topics

Detailed 
information on 
RFP, contract, 
and ordinance 
development

RFP, contract, and 
ordinance sample 
templates 
designed for user 
customization

Contract 
procured 
through RFP. 
Ordinance 
updated to 
reflect 
contract 
terms.

TemplatesGuidebookWhite Papers Process Flow
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WHITE PAPERS

Conceptual Framework
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• Material Diversion and Its Benefits
• Illegal Dumping and Prevention
• Household Hazardous Waste 

Management and Risks
• Brush and Bulky Waste 

Management Options
• White Goods Recycling and 

Disposal

White Papers
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• Current State
• Best Practices and Strategies
• Incorporating into RFPs
• Case Studies
• Action Steps
• Additional Resources

White Papers



9

C
O

N
FID

EN
TIAL BU

SIN
ESS, FIN

AN
C

IAL AN
D

 PRO
PRIETARY IN

FO
RM

ATIO
N

RFP, CONTRACT, & 
ORDINANCE 
GUIDEBOOK

Technical guidance and templates
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• Overview
• RFP and Contract Development
• Ordinance Development
• Templates

Guidebook Structure
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• Statutory Authority
• How to Use the Guidebook

Overview

Strategy Workshops

Define Scope of 
Services

Develop Evaluation 
Criteria

Develop RFP

Notify Vendors

RFP Release

Pre-Proposal 
Conference

Addenda Issued

Proposals 
Received

Technical & 
Financial 
Evaluation

Interviews

Contract 
Negotiation

Contract Award

Transition & 
Implementation 
Based on 
Partnership 
Agreement

Evaluation, 
Negotiation, & 

Award

Vendors Develop 
Proposals

Local Governments 
Develop RFP

Transition & 
Implementation
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• Procurement types
• Schedule
• Contract Length
• Scope of Services

2 – 6 Months
1 – 3 

Months
2 – 3 

Months
6 – 18 Months

Develop RFP Vendor Develop 
Proposals

Proposal Evaluation 
and Contract 
Negotiations

Transition and 
Implementation

Pre-proposal 
Conference

Release 
RFP

Contract 
Award

RFP and Contract Development
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• Service Implementation
• Accepted and Unaccepted 

Materials
• Collection Frequency and Service 

Levels
• Enforcement Mechanisms
• Ordinance Development

Ordinance Development



14

C
O

N
FID

EN
TIAL BU

SIN
ESS, FIN

AN
C

IAL AN
D

 PRO
PRIETARY IN

FO
RM

ATIO
N

• RFP
• Contract
• Ordinance
• Color Coding

Templates
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Templates



Thank You


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

