
NCTCOG Transit Planning & Management 

STRATEGIC PARTNERSHIPS PROJECT PROPOSAL 
 

Name of Strategic Partnerships Proposal 
 
 
 
Description of Proposed Project 
While each project is different, a competitive proposal will include information on coordination with existing 
public/private transportation providers and local stakeholders and how the project is innovative in finding a way 
to address the transportation needs of the targeted population(s). You may use as much space as possible to 
fully describe your proposal. At minimum, please include 2-3 sentences describing the problem or gap and any 
potential solutions identified. You may submit an idea even if only partially developed. Staff will work with 
applicants to determine the need for additional information to support the proposal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Is your agency/organization proposing to implement the project directly? 
 
☐   Yes      ☐   No     ☐   Not yet decided 
 
Project Funding: 
At minimum, indicate best estimate of total project cost.  If proposing to implement the project directly, you 
must also complete the “Project Budget Workbook” and include with proposal. To be competitive, proposals 
should request a minimum of $100,000 total. 
 
Total Funding Requested: $ 
 
Service Area of Proposed Project*:  
City(s):  County(s):  
Total Population in proposed service area:  
Target Population(s):  
Total Population of target audience in service area:  
*Proposals addressing the needs of populations identified in the Environmental Justice Index 
(https://www.nctcog.org/trans/quality/ej) will be considered more competitive.  

https://www.nctcog.org/trans/quality/ej


Briefly describe how the project will address the following: 
Provide service that is not duplicative of existing public transit services and services the special needs of seniors, 
individuals with disabilities, and/or job opportunities for low-income individuals.  
Visit https://www.nctcog.org/coordination or reach out to staff directly to verify existing services. 

List the strategies identified in the 2018 update of Access North Texas that support the proposed 
project.  
Explain how this project will specifically address each strategy that supports the proposed project. The regional 
coordination plan, Access North Texas, may be reviewed at www.accessnorthtexas.org. Proposals may reference 
regional and/or county specific strategies. 

Describe how the proposed project addresses findings or recommendations of an NCTCOG transit 
study, if applicable. 
Explain how this project will specifically address study findings or recommendations that support the 
proposed project. The transit studies may be reviewed at https://www.nctcog.org/transitstudies. Only 
proposals falling within the transit study project areas are required to complete this section. 

Has your agency/organization ever implemented a project with NCTCOG or using FTA funds? 

☐ Previous project with NCTCOG    ☐     Previous Project with FTA Funds   ☐     No

If the answer is yes to either, please briefly describe the project: 

Requested By (Name and Title) 

Agency or Organization Email Address 
Phone Number 

https://www.nctcog.org/coordination
http://www.accessnorthtexas.org/
https://www.nctcog.org/transitstudies
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