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Historical Flooding in Fort Worth
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April 24-25, 1922 Flood

May 17, 1949Marine Creek 1938

Marine Creek 1942

Trinity River 1922



Overview
• History of CRS in Fort Worth
• Types of Outreach
• Current Efforts
• Community Feedback
• Lessons Learned
• Questions
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• Joined in 2011 as Class 10

• Verification Visit in 2011
• Improved to Class 8 effective 2012 (official CRS entry date is 10/1/12)

• Verification Visit in 2016
• Still Class 8

• Verification Visit 2022
• Improved to Class 7!

History of CRS in Fort Worth



Types of Outreach Projects
Activity 330 (200 points max easy to hit)
• General – Can be repeated during the year

• Informational Projects – Counted once a year

• Targeted – Can also be repeated
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General and Informational Examples
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Live Events Lobby BrochuresSocial Media
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Targeted Outreach
• Two Products

• “Flood Letter”
• Foldable mailer and digital copy sent to Big 3

• Different from General or Informational
• Required for Rep Loss Areas
• Sent to those who need the information most (pre- and post-disaster)
• Industries (Big 3) can pass along the message
• The content is different depending on the audience

10



Types of Flood Risk
1. FEMA Floodplains 2. Non-FEMA Flood Risk Areas
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• More reports of flooding outside 
FEMA floodplains than inside them

• More flood insurance policies and 
claims are outside FEMA floodplains

• Flood risk too extensive to mitigate 
through capital projects

Flood 
Insurance

Total 
Policies & 

Claims

Policies & 
Claims In 

FEMA 
Floodplains

Policies & 
Claims 
Outside
FEMA 

Floodplains
Policies 2488 843 1645

1 Claim 498 141 357

2+ Claims 51 10 41

Near Southside
Magnolia Street

Trinity & Precinct Line



“Flood Letter” – Sent Annually
• Activity 330 topics
• Activity 360 (assistance and visits)– Entire community or areas with 

flooding problems
• Who gets it? Entire community costs $$$

• SFHA (with 50 foot buffer used to flag review for permitting)
• Rep Loss Areas (mandatory) – Activity 501
• Known flood prone areas
• City Flood Risk Areas – Non-FEMA, pull out sources of funding

• Approx. 30,000 to FEMA areas (owners and residents)
• Approx. 7,000 to Non-FEMA Areas
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Big Three – Most common users of the service

• Real Estate Agents
• Greater Fort Worth Association of Realtors

• Lenders (banks, credit unions)
• Fort Worth Mortgage Bankers Association
• Tarrant County Bankers Association (current)

• Insurance Agents
• State database filtered by flood insurance
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Why Send to the Big Three?
• Save Money (newsletter)
• Inform those who benefit most and who 

can pass this along to their customers
• Get Points

• Flood Information – Activity 320 
• Various Topics – Activity 330
• Flood Protection Assistance – Activity 360
• No Dumping – Activity 540
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Community Feedback
• Feedback usually comes in as phone calls for a month or two after sending 

the letters, usually older residents
• Spam?
• “Why am I getting this letter?”
• “I don’t need insurance!” (Buffer, CFRA, RLA)
• “I haven’t owned this house for over a year.”
• Please tell me more about flood insurance
• What can I do to make my home not flood?
• Am I in a flood zone?
• Almost no feedback from Big 3
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Lessons Learned (so far)
• We’re still learning!
• Ask for examples from Stephanie and other communities
• Leverage other departments if possible (water bill insert)
• Combine RLA letter with other targeted outreach
• Double your points with a Spanish version of the same thing
• Details! Squeeze in as much as you can. Reviewers look for 

specific language.
• Addresses aren’t perfect
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Questions?
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