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Meeting Purpose

ÅThe City of Balch Springs is pursuing reconstruction of 
Hickory Tree Road from Elam Road to Bruton Road to 
better accommodate bicycle/pedestrian access, traffic, 
and economic development.

ÅNCTCOG is conducting a planning study of the corridor 
to identify high-level concepts and recommendations 
for the development of the roadway design.

ÅThis meeting is part of the public process for obtaining 
feedback on the proposed concepts and 
recommendations to ensure the project will achieve 
community goals.

Å¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƻƴƛƎƘǘΩǎ ƳŜŜǘƛƴƎ ƛǎ ǘƻ ƻōǘŀƛƴŜŘ ŦƻŎǳǎŜŘ 
feedback from business owners/tenants and property 
owners along the study corridor.



Project Background



Project Background
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ÅMay 2020: City submitted funding proposal to NCTCOG 

ÅJune 2020: RTC approved corridor planning study by NCTCOG staff to develop 
context-sensitive corridor plan facilitating economic growth
ÅElam Road to Bruton Road

ÅApril 2021: RTC approved COVID Round 4 funding award for Phase 1 Hickory Tree 
Road construction: Elam Road to Lake June

$13.5M Total: $8.2M Federal / $5.3M Local (County) / 260K Regional 
Transportation Development Credits

Anticipated FY 22-25: Engineering, Right of Way, Utilities, & Construction

ÅFunding partners include NCTCOG, County, TxDOT, and City of Balch Springs



Planning Project Goals

ÅDevelop Context-Sensitive Design recommendations for the corridor

ÅDesign that is meant to fit the environments of the area surrounding it and 
meet the needs of the community

ÅEnhance bicycle/pedestrian experience along the study corridor 

Å Increase safety for bicyclists and pedestrians

Å Increase comfort

ÅConnect key amenities and services along the study corridor

ÅSchools, Parks, Municipal Buildings, Commercial Areas

ÅFacilitate economic opportunity along the study corridor  



Planning Project Limits

Project Limits: Hickory Tree Road, 
from Bruton Rd to Elam Road

Corridor length: 2.03 miles
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Timeline

Study 
Corridor Walk 

Audit

December 
2020

Resident Survey 
Opening

February 
2021

May 
2020

Initial Funding 
Request

May 
2021

Stakeholder 
Meetings

Fall
2021

Planning 
Project 

Completion

Elementary 
School Site 

Visits

June 
2021

August 
2021

Public Input 
Opportunity

September
2021

Resident Survey 
Closes



Data Collection / Existing 
Conditions



Online Survey

ÅLive from February 2021 onward 
(expected close date is September 
2021)

ÅIƻǎǘŜŘ ƻƴ .ŀƭŎƘ {ǇǊƛƴƎǎΩ ǿŜōǎƛǘŜ
Åhttp://www.cityofbalchsprings.com/443/

Hickory-Tree-Rd-Survey

ÅQuestions about travel modes on study 
corridor, safety concerns, and future 
visions for the corridor

http://www.cityofbalchsprings.com/443/Hickory-Tree-Rd-Survey


tǊŜƭƛƳƛƴŀǊȅ {ǳǊǾŜȅ wŜǎǳƭǘǎΥ ά²Ƙŀǘ ƛǎ ȅƻǳǊ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŎƻǊǊƛŘƻǊ 
ǎǘǳŘȅ ŀǊŜŀ ƛƴ ǘƘŜ ŦǳǘǳǊŜΚ {ŜƭŜŎǘ ŀƭƭ ǘƘŀǘ ŀǇǇƭȅΦέ όмон Responses)
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A place that offers a range of
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A place that retains its rural-
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A place where residents can
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A place where traffic can pass
through quickly and easily
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I almost always have
difficulty exiting driveways

(3+ times a week)

I often have difficulty
exiting driveways (multiple

times a week)

I sometimes have difficulty
exiting driveways (weekly)

I rarely have difficulty
exiting driveways (1-2

times a month)

I never have difficulty
exiting driveways

I do not drive on the study
corridor

tǊŜƭƛƳƛƴŀǊȅ {ǳǊǾŜȅ wŜǎǳƭǘǎΥ άwŀǘŜ ǘƘŜ ŘƛŦŦƛŎǳƭǘȅ ƻŦ ŜȄƛǘƛƴƎ 
ŘǊƛǾŜǿŀȅǎ ƻƴ ǘƘŜ ǎǘǳŘȅ ŎƻǊǊƛŘƻǊΦέ όмол wŜǎǇƻƴǎŜǎύ

Majority of people have issues at least weekly (98/130)



tǊŜƭƛƳƛƴŀǊȅ {ǳǊǾŜȅ wŜǎǳƭǘǎΥ άLŦ ȅƻǳ ƘŀǾŜ ŘƛŦŦƛŎǳƭǘȅ ŜȄƛǘƛƴƎ ŘǊƛǾŜǿŀȅǎ ƻƴ ǘƘŜ 
study corridor, what type of driveways do you most often have difficulty 
ŜȄƛǘƛƴƎΚ {ŜƭŜŎǘ ŀƭƭ ǘƘŀǘ ŀǇǇƭȅΦέ όмнт wŜǎǇƻƴǎŜǎύ
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I almost always experience
delays (3+ times a week)

I often experience delays
(multiple times a week)

I sometimes experience
delays (weekly)

I rarely experience delays
(1-2 times a month)

I never experience delaysI do not drive on the study
corridor

tǊŜƭƛƳƛƴŀǊȅ {ǳǊǾŜȅ wŜǎǳƭǘǎΥ άIƻǿ ƻŦǘŜƴ Řƻ ȅƻǳ ŜȄǇŜǊƛŜƴŎŜ ŘŜƭŀȅǎ ŘǳŜ ǘƻ 
ǘǊŀŦŦƛŎ ŎƻƴƎŜǎǘƛƻƴ ǿƘƛƭŜ ŘǊƛǾƛƴƎ ƻƴ ǘƘŜ ǎǘǳŘȅ ŎƻǊǊƛŘƻǊΚέ όмнф wŜǎǇƻƴǎŜǎύ

Majority of people have issues weekly (102/129)



tǊŜƭƛƳƛƴŀǊȅ {ǳǊǾŜȅ wŜǎǳƭǘǎΥ ά!ǊŜ ǘƘŜǊŜ ŘǊƛǾŜǊ ōŜƘŀǾƛƻǊǎ ǘƘŀǘ ȅƻǳ ǘƘƛƴƪ ŀǊŜ ŀ 
ǇǊƻōƭŜƳ ŀƭƻƴƎ ǘƘŜ ǎǘǳŘȅ ŎƻǊǊƛŘƻǊΚ {ŜƭŜŎǘ ŀƭƭ ǘƘŀǘ ŀǇǇƭȅΦέ όмнл wŜǎǇƻƴǎŜǎύ
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Yielding to
pedestrians in

crosswalks
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other road users

when passing

Traffic sign
compliance

Yielding to all road
users when entering

and exiting
driveways

Yielding to bicyclists Other I do not think there
are any problems



Current 
Conditions -
Crash Maps
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Legend
Elementary Schools
Major Arterials 
STAR Transit Stops 

Bike-Pedestrian Crashes
Non-Incapacitating or    

Possible Injury

Auto Crashes 
Suspected Serious Injury 
Non-Incapacitating or    

Possible Injury 
No Injury 

Crash data from 2015-2019
Source: NCTCOG Safety Team

Elam to Lake June Road Segment (S)Lake June to Bruton Road Segment (N)



Intersection Crash Maps  
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Legend
Elementary Schools
Major Arterials 
STAR Transit Stops 
Traffic Signal

Bike-Pedestrian Crashes
Non-Incapacitating or    

Possible Injury

Auto Crashes 
Suspected Serious Injury 
Non-Incapacitating or    

Possible Injury 
No Injury 

Crash data from 2015-2019
Source: NCTCOG Safety Team

Elam and Hickory Tree Rd Lake June and Hickory Tree Rd Bruton and Hickory Tree Rd 

24-Crash 
cluster south 

of Lake June Rd



Walk Audit With City of Balch Springs: 
12/3/20 

ÅFindings:
ÅPedestrian desire is evident in areas sidewalks do not 

exist

ÅMany challenges for less mobile pedestrians to walk 
safely outside of travel lanes
ÅDrainage ditches, pavement cracking, water lines, trash cans, 

mailboxes, litter and debris along the road

ÅCrosswalks and road paint very faded

ÅDrivers speeding observed; few gave space to pass 
pedestrians safely
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https://www.google.com/maps/@33.0277974,-96.8746198,3a,75y,16.86h,85.19t/data=!3m6!1e1!3m4!1s5GGRZ3u6OMdWDC1-k0H_TQ!2e0!7i16384!8i8192
https://www.google.com/maps/@32.5420375,-97.3451247,3a,75y,305.22h,87.42t/data=!3m7!1e1!3m5!1sjXpPHVnwT_1iobZLmYIFKQ!2e0!6shttps:%2F%2Fstreetviewpixels-pa.googleapis.com%2Fv1%2Fthumbnail%3Fpanoid%3DjXpPHVnwT_1iobZLmYIFKQ%26cb_client%3Dmaps_sv.tactile.gps%26w%3D203%26h%3D100%26yaw%3D308.24066%26pitch%3D0%26thumbfov%3D100!7i13312!8i6656
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