HIGH-SPEED D W

TRANSPORTATION

Dallas-Fort Worth

July 11, 2024 — Regional Transportation Council Workshop




Agenda

. Introductions/Context

. Response to City of Dallas Resolution and Presentation of
Alternative High-Speed Rail Route Avoiding Downtown

. Review of Public Engagement Throughout Study
. Study Context and Review of Purpose and Need
. Open Discussion and Lunch



Dallas to Fort Worth High-Speed
Rail Corridor Characteristics

"Top 10" High-Speed Rail Corridors in the World

Line Distance Average Line

Location . Speed
(mi.)
(mph)

Beijing - Shanghai 819

Fort Worth - Houston 271

Tokaido Shinkansen - Nozomi 320

LGV Sud-Est 266

LGV Atlantique - Bordeaux 371
LGV Est (all stops) 273

390
209

o2




Effects of July WorkRshop

Federal Transit
Administration

TxDOT Dallas
District

Federal Railroad
Administration

Dallas,
Arlington, and NEPA
Fort Worth / Participating &
Economic Cooperating
Development Agencies
Study

. Amtrak/
(C'W of DaIIas> (I’exas CentraD




[Path to July WorkRshop

3/6/24 City Council Briefing by NCTCOG and Amtrak
3/22/24 Dallas City Manager’s Meeting

5/15/24 National High-Speed Rail Conference: Briefing by NCTCOG and
Amtrak

6/12/24 Dallas Resolution
6/13/24 RTC Decision to Schedule July Workshop
7/11/24 July Workshop/RTC Decision on How to Advance



Dallas High-Speed Rall
Station Planning BackRground

2016 RTC Resolution and Memorandum of
Understanding between RTC and Texas Central

2016 City of Dallas and Texas Central Cooperation
Agreement

2017 City of Dallas completed Station Area Zone
Assessment (Perkins+Will); led by City of Dallas
staff

2019 NCTCOG funded Dallas Intermodal
Transportation Facility Fatal Flaw Analysis (Lot E
Study — LAN); led by City of Dallas staff

Approved Dallas High-Speed Rail Station with platform at 70"+
2020 Dallas staff provided comments on Draft geereitiodeie
Environmental Impact Statement for Dallas to
Houston High-Speed Rail (including station location)

Image Credit: Texas Central
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Alignment 1 Elevated -

'y West of Hyatt Regency
(Shown at 3/6/24 Dallas City
Council)

DALLAS-FORT WORTH
HIGH-SPEED
TRANSPORTATION CONNECTIONS
1-30 CORRIDOR ALTERNATIVES

URBAN CENTER CONNECTION
DALLAS 4B ALTERNATIVE
AL TGNMENT
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Alignment 2A Elevated -
East of Hyatt Regency
(Shown at 3/6/24 Dallas City
Council)

North Central Texas
Council of Governments
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Leveraging HSR to Create Connectioﬁ\s\

HIGH-SPEED TRAIN ELEVATOR ™,
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ELEVATED WALKWAY

ELEVATOR

PEOPLE MOVER

AUTOMATIC WALKWAY

T —m—" Concept Visualization; for illustrative purposes only




to Create Connection
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Alignment 2B Elevated -
"y East of Hyatt Regency with
8 ' Pedestrian Lobby
S . (Shown at 3/6/24 Dallas City
) Council)

North Central Texas
Council of Governments

DALLAS-FORT WORTH
HIGH-SPEED
TRANSPORTATION CONNECTIONS
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[Potential Connections between
[Points of Interest in Downtown Dallas

2B. Elevated -
East of Hyatt Regency Hotel Family of Elevated
with Pedestrian Lobb Alignments
Connections between Points (Shown at 3/6/24 West of Downtown
of Interest Dallas City Council) (7/11/24 RTC Workshop)

Hyatt Regency Hotel to Union
Station

Convention Center to
Union Station

Convention Center to
Convention Center Hotels

High Speed Railto
Union Station
Center Hotels

High Speed Railto

Convention Center

Note: Connections between points of interest considered to be direct, air conditioned/comfortable, and ADA accessible

12
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Review of [Public
Engagement
Throughout Study




[Public and Agency Engagement

Over 300 meetings held since 2020

* Public meetings and open houses
e Technical Working Group meetings

* Federal and state coordination, monthly
FTA/FRA meetings

e Technology Forum and one-on-ones with
providers

Transportation agencies and railroads
Study area cities

Elected officials

Stakeholder interviews

Community groups and organizations




[Public and Agency Engagement

Official Project Public Meetings — 14
= Virtual meetings in September 2020 (2), January 2021 (2), May 2021 (2)

» In-person open houses in October 2021 (4), August/September 2023 (4):
Dallas, Grand Prairie, Arlington, Fort Worth

NCTCOG Hybrid Public Meetings (5) in February 2021, December 2022,
April 2023, October 2023, May 2024

Elected Official Briefings (2) —January 2021, May 2021

All public meeting documents are available online at www.nctcog.org/dfw-hstcs
under Presentations and Public Outreach Efforts



Additional Engagement

DFW High-Speed Update

Newsletter

Your High-Speed Rail;
e Latest updates on progress Your Ingut. P

* Includes upcoming events for the
public to attend

Online Speaker Request Form

Staff continue to present to
community groups and organizations




[Public Comments

* General comment form online asks i Y
for zip code, topic ; :

* Online mapping tool asked for
feedback on areas of significance
and concern

e 263 Total comments to date

Not in Favor — 2%

Example of comment form

* FAQs and responses to questions
from previous meetings available

www.nctcog.org/dfw-hstcs see under Project Information
(FAQs); Presentations and Public Outreach Efforts (Open
House Summary)

Knowledge
meter before
and after 2023
open house




Project Information

— North Central Texas

* Project information online in English B Council of Governments a1 i) IETRIENg
. AGENCY AGING ECONOMIC EMERGENCY ENVIRONMENT & EXECUTIVE NCT PUBLIC REGIONAL WORKFORCE TRANSPORTATION
and Spanish

ADMINISTRATION SERVICES DEVELOPMENT PREPAREDNESS DEVELOPMENT DIRECTOR 9-1-1  SAFETY DATA SOLUTIONS

* Sign up for project notices , 7 :
°* \View futu re pUb|IC meeting dateS DFW High-Speed Transportation Connections Study

Current study of high-speec tions Dalles to Fort Worth:

Regional Planning &

* Request a speaker U —
] HIGH-SPEED Congestion

TRANSPORTATION

DALLAS-FORT WORTH Management

* Provide comments or questions: L corpiagnrmes E
. | B
H

Data
Quality of Life

= Electronic comment form online

Funding & Business

- In writing to DEW-HSTC Study, P.O. Box 5838, | i -
Arlington, Texas 76005

= Email: HST_DFW@®@nctcog.org

Project Website:
www.nctcog.org/dfw-hstcs



Study Context and
Review of
[Purpose and Need




Milestones Leading To
NCTCOG HSR Study

* Texas Central advances Dallas to Houston (c. 2014)

* RTC passes resolution supporting “one-seat” ride and three station
concept; includes in Mobility 2040 (2016)

* TXDOT/FRA completed Texas-Oklahoma Passenger Rail Study and
alternatives analysis for DFW Core Express Service (2017)

* Station Area Studies for Dallas, Arlington, Fort Worth (2017)

* NCTCOG initiated Dallas-Fort Worth High-Speed Transportation
Connections Study (2020)



DFW High-Speed
Transportation Connections Study
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Preferred Routes
e Chicago — Miami
s Dallas/Fort Worth — Miami
e Denver — Houston
s | 0s Angeles — Denver
Phoenix — Minneapolis/St. Paul
Dallas/Fort Worth — New York
Houston — New York
Seattle — Denver
=== San Antonio - Minneapolis/St. Paul
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identified in FRA’s Long-Distance Service Study 73



" — Federal Transit Administration Process

NCTCOG Focus:
Public-Private Partnerships

HIGH-SPEED
TRANSPORTATION

DALLAS-FORT WORTH

Alternatives

Analysis
(2lyears)

Pre-NEPA

(2lyears)

Explore opportunities for,Funding and
Implementation|by,P3/oryAmtrak

2020 2022 2024 2026

2021 2023 2025 2027

We are here

Federal Railroad

Administration Process Corridor, Identification
NCTCOG Focus: and Development Program

Federal Funding

*NEPA: National Environmental Policy Act



Dallas-Fort Worth High-Speed
Transportation Connections Study

Study Purpose Study Phases
- CONNECT Dallas-Fort Worth to other Phase 1: Alternatives Analysis
proposed high-performance passenger * Alignments and Modes
systems in the state (Texas Triangle) « RTC advances IH 30 Corridor through
» Obtain federal ENVIRONMENTAL Policy P21-01
APPROVAL of the viable alternative Phase 2: Pre-NEPA Refinement

« Alignment Refinement
« Urban Connections Screening

Phase 2: NEPA

e Preliminary Engineering
 Environmental Documentation

RTC P21-01 Policy (2021) reaffirmed

support for:
One-Seat Ride

Three Station Concept




Initial Set of Alignments/Corridors

(Fall 2020)

INITIAL SET OF ALIGNMENTS/CORRIDORS : T
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o 183

2%

d:\ur; .
121 ety N
e | - JI L'one} (et
i x\'\ B .-’// 3 ' [St"“r ot
S { > - — 2
\ ) : T ) =
N | & \ P
2 @ —
A Fort Worth bv ——
g 180 |
- AT&T Stadium and !
-Arlington Globe Life Field |
| P i
203 - I Ny

Dallas

North Central Texas
- Council of Governments

Aunoo juerie]
Munon sejleq

DALLAS-FORT WORTH

HIGH-SPPEED
TRA NSPO RTAT’ON e [allas-Houston HSR Trinity River

. Project Termini

e Trinity Railway Express Alignments
West Fork Trinity River Alignments

s SH 303 Alignments

s |H-30 Alignments

& SH 180 Alignments

Existing Fixed-Rail Transit Planned

and Major Branches




[Phase 1 Results — Alignments
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Example Urban Center Connections
(September 2021 - Dallas)
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Alignment for NEPA Review

(Early 2024)

Haltom City :
@ Irving @
GBT
121 @ oLt
ARLINGTON 3
HSR STATION W
HSR STATION — w
STATIO

FORT WORTH
- ———
12 Dallas

@ O

TO
HOUSTON

180 260, Grand Prairie

Fort Worth Arlington
161 @ HSR STATION

* TUNNEL
TRENCH/AT-GRADE

ws - ELEVATED

NCTCOG's Regional Transportation Council
High-Speed Rail Policy
< One-Seat Ride

< Three Station Concept




Supplemental Materials

Under newly added “RTC Workshop July 2024” banner on
www.nctcog.org/dfw-hstcs:

* Today’s Agenda and Presentation Slides

* Information on Elected Official Briefings

* 3/6/24 Presentation to Dallas City Council
* Dallas Alignment Whitepapers

* Past Resolutions and Policies

* Responsive Information to Public Comments and City of Dallas
Questions

33


http://www.nctcog.org/dfw-hstcs

[’ath Forward

Following result of today’s discussion: Federal Transit
o P . tt t Administration
roject team meetings

xDOT Dallas Federal Railroad
° PUbIlC Meetlng (hybrld) District I Administration

* August RTC Action ’

on Next Steps
~ NEPA
Participating &

Dallas,

Arlington, and a
Fort Worth /

Economic Cooperating
Development Agencies
Study

Amtrak/
(C'W of DaIIas) (I’exas Central
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Effects of July Workshop

Federal Transit
Administration

Federal Railroad
Administration

TxDOT Dallas
District

Dallas,
Arlington, and NEPA
Fort Worth / Participating &
Economic Cooperating
Development Agencies
Study

. Amtrak /
(Clty of DaIIas) Gexas CentraD
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