Water Resources
Councill (WRC) -

July 9, 2025



Procedures for Online Meeting

» Today's presentation will be posted on the WRC website at:

https://www.nctcog.org/envir/committees/water-resources-

councll

Roll call today in lieu of sign-in sheet.

Please keep your microphone on mute when not speaking.

Please use the “raise hand” feature to ask a question or provide

a comment. When called on, state your name and entity you

are representing.

» Approval of action items will still be done by a voice vote.
Please only vote if you are a member of the WRC.

V VYV V


https://www.nctcog.org/envir/committees/water-resources-council
https://www.nctcog.org/envir/committees/water-resources-council

Welcome and Introductions

» Roll call in lieu of a sign-In sheet
» Welcome guests.

» Thank you all for attending!
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North Central Texas Council of Government
Water Resources Council

BUILDING TRUST,
BUILDING A LAKE

The Role of Communications

LAKE RALPH HALL

July 9, 2025









RESEARCH & PLANNING

Background interviews to create a strategic communications plan

Stakeholder Interviews Comprehensive Plan
1.Eighteen interviews 1.Incorporated stakeholder comms

2.Landowners & business groups preferences/cross sharing
2.Economics

3.Local gov. & school officials
4.Paleontology groups 3.Recreation




COMMUNICATIONS

Multi-channel cross-promotion ensures broad reach

\Website & Factsheets

Media Outreach




GROUNDBREAKING
Water for the People

« Program & banners

o T-shirts/hats worn by kids
« 300+ participants

« Puzzle - laid pieces

« Honored visionaries



Dedicated Website

O

About v Benefits v Construction v Resources v Contact Us

........

STREAMS FLOW & NEW TREES ARE PLANTED

Stream and other restoration projects part of Lake Ralph Hall are largely finished.

LEARN MORE

Project !_E é

Construction

Environmental Lake Benefits
Mitigation



Factsheets

Project Overview, Benefits, What to Expect During Construction

Good Neighbor Commitment

UTRWD and our contractors are committed to completing the construction as quickly

UTRW . ; e
ruction projects can be disruptive.

ﬁﬁhhc and our workers. We recognize that const

%> Lake Ralph Hall

S Water Security, Economy and Environment

Our team is working to minimize inconvenience to the community and prioritize and efficiently as possible; and, working closely with the City of Ladonia and Fannin
safety for everyone. County, local residents, businesses and others to minimize and address impacts. UTRWD
Things you can do to stay safe: and/or its contractors will coordinate directly with any impacted landowners before and
Be aware of fenced-off construction areas and watch for signage. during construction to answer questions. We will work to mitigate noise, traffic, and dust
Stay away from construction/storage sites and equipment. to the greatest extent possible.
WATER FOR THE FUTURE et 5 el
) Keep children and pets away from work areas and equipment.
As the populations of Denton and Collin counties grow, so does their demand for wal Talk to your children — let them know construction sites are dangerous and they

stomers conlinue fo

While Upper Trinity Regional Water District {UTRWD) members anc
reduce their water use, our 25 communilies are growing at such a rapid rate thal their water
needs cannof be met by conservafion and reuse alone. Lake Ralph Hall will provide an
addiional source of water to protect our region's water security and confinued vitality.

must avoid the temptation to explore/play on the big equipment and piles of dirt. M in i m i Zin g Im p a cts

Drive with caution around construction areas. Follow the speed limit and be alert
for changes in traffic patterns.
If you see something unusual or unsafe, please let us know immediately

Closures and Reroutes

UTRWD will own and operate Lake Ralph Hall, Owning the waler rights will help reduce
UTRWD's dependency on others and will provide 1 rfor generations to come. Once
construction costs are paid, the loke will also yield long-term savings for cur water customers

ECONOMIC BENEFITS What You Can Expect During Construction

Itis anticipated that lake construction will provide millions of dellars in economic benefits

g the economies of both the City of Ladonia and Fannin County. This ) ) 5 ‘ .
3 B gz N . ; i Work will occur simultaneausly on many different parts of the Lake Ralph Hall project. Traffic on state and county roads
ontinue to support the growing economies of the communities

on materials, supplies and labor will account for the bulk of the near the future lake may be heavier than usual due to bridge and dam material deliveries. In addition, you may notice road
senefits 1o the local area from the project and spending by construction/closures and pipeline construction.

Any traffic reroutes will always be clearly marked during and before road closures or
construction (especially on the major travel routes around Ladonia). Construction areas
will also be appropriately marked with signs and fencing

Traffic and Noise

Construction will require increased truck traffic and will create some level of noise and
dust. We will implement industry best practices to monitor these impacts and minimize
them as much as possible. Measures to reduce dust include watering construction sites,
keeping construction vehicle speeds slow and covering excavated soil stockpiles.

Lake Ralph Hall will provide water to 1o the region, boosli

one of the fc g ons in new water sup)

North Texas and s UTRWD serves. Spending

generations. immediate, direct and indirec
workers will benefit local merchants /businesses thiough multiplier impx
the lake will benefit the region as well

cls. Recreation al

Road Construction and Closures

To make way for the lake, several roads must be closed,
adjusted or improved. Road construction began summer
2021 and over the next couple of years, UTRWD will

Construction benefits:
m  Creation of approximately 290 new jobs to construct Lake Ralph Hall
the construction of Lake 8 Creation of opproximately 95 new jc -onshuct the pipeling to convey water from

The potential benefits from

Relok Hall g ited the new lake to UTRWD's treatment and distribution system ™ ‘ . . -
alp ail and associare m The net effect on sales of goods and senvices expended fom Lake Ralph Hall amounts Re!ocate portions of sH 34 ‘ ) comm un Icatlng W It h You
raw water pipeline include o about $3¢ millon in Fannin County™* _ Build a new SH 34 bridge (with pedestrian walkway)
. B |mprovements to some county roads are expected around the project area to provide access over the lake . . . . .
emp.foymenf Opporh’_,lnmlesj ®  Crenfion of o lemporary fossl park during construction of the dam and readways and Relocate a portion of FM 1550 UTRWD will communicate with residents, property owners, businesses, and local

officials to ensure that they are informed about the current construction schedule

g
relocation of the Ladonia Fossil Park to a new, permanent location downstream
and work in their vicinity.

; Post-Construction benefits:
roadway improvements; and -

Make adjustments to several county roads

increased tax revenue;

Onsite workforce 1o sustain and operate the lake Expect increased traffic, as well as potential lane closures in these areas. Lane closures will be
new recreation opporfunities y st 'm'f"@"d‘&l: 5H34 l'F-F'['dEa‘@ spanning the reservoir that will connect to a planned clearly marked, and we will post updates in advance on Facebook and Twitter. For a map of
visitors' center at the lake oltice i iei 2
. : . . current and future road construction/closures, visit lakeralphhall.com/construction/roads-
Indudmg ﬁshmg, bocn‘mg and ®  Increased tourism to Ladenia/Fannin County due to recreational opportunities P

. RS and-bridges#breadcrumbs. Construction is expected to finish in Spring 2023.
including fishing and baating

m Conshuction of boat ramp, dock and suppart parking area allow year-round access
will also provide commercial folake

®  Potential for new residential and commercial development including primary

ces, weekend /second homes, refirement properties and businesses for

nature viewing. These benefiis

opportunities to attract locals esid Pipeline Construction

and visitors alike. recreators ' q
B [ncreased lax revenues for Ladonia (esimated increase of $400,000 30 years afier

project completion} and Fannin County lesfimated increase of $685,000 30 years

UTRWD is installing around 32 miles of large diameter pipe
to move water from Lake Ralph Hall to its existing water
system. UTRWD is also building a balancing reservoir to
connect water from this new pipeline into an existing one
Visit lakeralphhall.com/construction/pipeline for more
information and updates.

900 North Kealy Street | P.O. B isvi exas 75067

(972) 219-1228




Reports & eNews

PROJECT COMPONENTS UPDATE CONTINUED

PROJECT COMPONENTS UPDATE »

Administration, Operation and Maintenance Facilities

Build:

faciliies for the la

E'S » Halff Associates is currently Hanning/designing the

day-10

LAKE RALPH HALL PROJECT COMPONENTS ' |

1y Operg
and maintenance facilities. i

, management ake administration facilities and campus

Construction has begun on the Maintenance Building

Conveyance
Installing a 32-mite underground UTRWD has acquired all necessary land for the pipeline,
pipeline and creating @ balancing balancing reservoir and delivery point facility
T s water system for treatment scheduled to be delivere 202
i

lete, watl

ir o provid er to Upper The pump station is al 60% com
and delivery

Crews have installed 98%
and are very close to comg

Construction on the balar
summer (2024) and is over 25% complete

g reservoir began last

o

« Shared regularly

« Aimed at key stakeholders

« Unpack key project elements
« Update on progress

P .
Mitigation

Returming @ portion of the former » Crews have finished creating five streams for the
project and related mitigation work

The
Const
protect water quality in the loke The tempc

March 3

permanent fossil park's desien is complete

areas m [

il sta
fossil p

sil park in late March

rd to the put

e on

Reservoir, Leon Hurse Dam & Spillway Roadway and Bridge Tem po_rary .
-~ ; . R PN SR Improvements Ladonia Fossil

Park Closed &
Permanent Park
Underway

The temporary Ladonia Fossil Park

ine and
o the North

spillway to relea
Sulphur River

tion workers are now onsite
rt for the « The North Sulphur F
50 far they Bridges are finis
bic yards of dirt.

. 1550 15 complete and was permanently closed on March 3.

* Crews have d 'rc“.-sl_ 60% of the r f The planned closure was necessary “We understand how important the Upper Trinity is coordinating with the City
:::-'r::mr_ for the spill i 42% of the reinforced « Cantractors finished their work on the to protect the public as construction Ladonia Fossil Park is to the local of Ladonia and the Ladonia Chamber of
et bl pisED, ou oads on the Leon Hurse Dam continues: community and fossil enthusiasts” Commerce to open a new fossil park on

* Crews have completed clearing of the general lake Water is backing up in the North said Upper Trinity's Executive Director FM 904 this fall (2025). The permanent
Blke oo OESH 0% Sulphur River channel, causing the Larry N. Patterson. “Safety remains our park will have a parking lot, easy access

= Crews started clearing west of SH 34 in February temporary park to be inaccessible. top. priority, and we appreciate the totheriverbed and additional amenities.

In addition, construction crews will public’s patience as we work to build a Upper Trinity will share more about the
soon begin clearing land near the new, permanent fossil park with access new park as its opening approaches.

| temporary pari. downstream of the Leon Hurse Dam” '




Social Media

Lake Ralph Hall
December 15, 2023 - Q

How much concrete does it take to build a new lake? A lot! Just ask Tim Foley, General
Superintendent of Hope Concrete, a local contractor for #LakeRalphHall. His team has
delivered more than 1500 loads of concrete & will deliver around 750-1000 more for everything

Face book & X from new roads to the dam and pump station. Read more and sign up for regular eNews
updates: https://mailchi.mp/utrwd/local-building-blocks-6150642.

. = - (Photo courtesy of Archer Western).
Social Media Campaigns

« Active participation: FB: 3,700
followers, avg. 50+ reactions

o Various campaigns: project
updates, #TakeAlLakeForward,
#FossilFriday

oo 67 5 comments 7 shares




Social Media

#TakeALakeForward & #FossilFriday (Cross-sharing with Fossil Park page)

. Lake Ralph Hall

Lake Ralph Hall -
November 22, 2024 - @

May 23, 2024 - Q
#DidYouKnow around 65 million years ago, a giant meteor smashed into the Gulf of Mexico,

Which is your favorite to reel in — catfish, crappie or bass? (#TakeALakeForward and imagine : & : : : :
y " PP ( 9 causing the mass extinction of dinosaurs? Snails were one of the creatures who survived this

FONTR aF fu'ture #Lr?nkeRalthaII, coming once the lake fills and is safe for recreation.) North cataclysmic event. Today's #FossilFriday photo features a snail shell found in the North Sulphur

Texas Fishing Addicts River. Snails are part of the mollusk family. Other mollusk fossils common to the North Sulphur
River are ammonites. Learn more https://loom.ly/xSRWk_U. Photo Credit: Chris Stone Ladonia
Fossil Park

p 53 5 shares

7 comments 2 share: 005




Social Media

Lake Ralph Hall
November 5, 2024 - &

ST R EA M R E STO RAT I O N M A P Upper Trinity Regional Water District's contractors have completed reconstruction of five
_ : _ o 1 : streams that will flow into the North Sulphur River near future #LakeRalphHall! This fall,
= e Y e, g e ' | rainwater will naturally bring these tributaries to life, reviving areas impacted by erosion and
e habitat loss for decades. "Seeing these streams come back to life and knowing the positive
impact they will have on the surrounding environment makes all the hard work worth it," said
Texas Mitigation Solutions Site Construction Manager Dustin Fitzgerald. Read more:
https://loom.ly/hj9zJ7M. Mitigation Resources of North America

L

- Previously
ditched
streams

Onejof the :
reconstructed:st

~wl Stream -
7l Restoration
Map Area

MRS | adonia

O ss 2 comments 13 shares

dY Like () Comment (© send £> Share




raphics - Visual Storytelling

Project Schedule

2001

Start of Planning
and Permifring

Q4 2013

Water Rights
Permit lssued

Q1 2020

Saction 404
Permit lssued

Lodonia Fossil Park
Relocated to Temporary
Site_Leon Hurse Dam &

Roodway Relocotion
Construction Starts

Q2 2023 g

Reservoir Area Clearing &
Demolition Starts
Pipeline, Pump Station &
Bolancing Resarvoir
Construction Starts
Environmental iImprovements

Construdiion Stars

Q4 2023

Rood ond Bridge Work

Finished 5

Q1 2025

Environmental Improvements
Construction Finshed;
Reservoir Area Clearing &

Q4 2025

Pipeline, Pump
Seation & Baloncing
Reservor Finished
Leon Hurse Dam
Complete

Lake Office and Maintenance
Fodiity Construgion Ssons

i
Q1 2026

Lake Office and Maintenance
Fodiiry Finished;
Loke Ralph Hall Bagins 1o Fill

Demolition Finished Q3 2026 For more
S Water Delivery Begins . REE
Q3 2025 information:

‘ lakeralphhall.com

Al dotes subject 1o change o= comrucion progresses



Graphics - Visual Storytelling

__=_| Lake Ralph Hall By the Numbers
’—-\____———\

l ..I 2. 3 proseCTED BUDGET SP50M - $986M

MILE NEW PEDESTRIAN
FRIENDLY BRIDGE
OVER LAKE

—~ 12

SQUARE MILES OF
LAKE SURFACE AREA

MILE LONG
LEON HURSE DAM

', |} MILLION GALLONS OF
'l 20 MILES OF SHORELINE WATER DELIVERED DAILY*
BILLION GALLONS 5 NORTH TEXAS
5 OF LAKE STORAGE /@\ 29 COMMUNITIES
CAPACITY** 5@%% 38 5 SERVED

NEW CONSTRUCTION
.I MILES OF JOBS TO BUILD LAKE
UNDERGROUND AND PIPELINE* *
TEMPORARY AND 1 PERMANENT PIPE SIZED TO
FOSSIL PARK SITE TO SUPPORT ACCOMODATE
LOCAL FOSSIL-HUNTING FUTURE WATER
SUPPLY

*Raw and Reuse water
** Approximately

For more information: lakeralphhall.com



Graphics - Visual Storytelling

LEON HURSE DAM

The Leon Hurse Dam will stretch 2.3 miles to hold water in
Lake Ralph Hall. The dam consists of an earthen embankment
and includes a water intake and two spillways.

1: Water Intake — draws water from the lake into the pump station, where
it will be pumped through pipelines to treatment and delivery for Upper
Trinity Regional Water District customers and made available for local use.

2: Primary Spillway — releases excess lake water into the North Sulphur
River. It includes a zig-zag weir at the top of the dam to control the flow
of water as it's released from the lake.

3: Emergency Spillway — directs large amounts of runoff from particularly
heavy rainstorms from the lake to the North Sulphur River.




Videos - Visual Storytelling

« Animated overview
« Time-lapse of progress

« Streams & trees highlight

Full screen (f)

@ & (& O {3

Lake Ralph Hall Animated Overview

.. Upper Trinity Regional Water... e 102 CJ 4~ Share

490 subscribers



Videos - Visual Storytelling

Lake Ralph Hall

« Museum & fossil park
« Economic benefits

« Footage for posterity

3 }| --(D 0:08 / 6:39

Lake Ralph Hall - Providing Water, Enhancing Communities

. Upper Trinity Region... m (L 15 | GI 2> Share

490 subscribers




Media Releases & Tours

« Highlight key progress
« Regular media tours
« Communicate in advance on closures

« Showcase unique project elements

FOR IMMEDIATE RELEASE

Jason Pierce

UPPER TRINITY Mgr. Governmental Affairs & Communications
(972) 219-1228 / jpierce(@utrwd.com

REGIONAL WATER DISTRICT

Temporary Ladonia Fossil Park is Closing
New, Permanent Park Under Construction this Summer

Fannin County, TX (February 18, 2025) — The temporary Ladonia Fossil Park will
permanently close starting March 3, 2025, for planned construction on Lake Ralph Hall. Upper
Trinity Regional Water District (Upper Trinity) is coordinating with the City of Ladonia and
Ladonia Chamber of Commerce to open a new, fossil park on FM 904 this fall (2025) with
additional amenities.

Upper Trinity relocated the Ladonia Fossil Park to a temporary location east of FM 2990 and on
the north side of the North Sulphur River in the spring of 2021. The planned closure is necessary
to protect the public as construction on the Leon Hurse Dam continues. Water is backing up in
the North Sulphur River channel causing the temporary park to be inaccessible. In addition,
construction crews will soon begin clearing land near the temporary fossil park location.

“We understand how important the Ladonia Fossil Park is to the local community and fossil
enthusiasts,” said Upper Trinity’s Executive Director Larry N. Patterson. “Safety remains our
top priority, and we appreciate the public’s patience as we work to build a new, permanent fossil
park with access downstream of the Leon Hurse Dam.”

The Permanent Fossil Park

The new permanent park will be under construction this summer and is scheduled for completion
this fall (2025). It will have a parking lot, easy access to the riverbed, and additional amenities.
Upper Trinity will share more about the new park as its opening approaches.

Visitors are encouraged to check the Ladonia Fossil Park Facebook page
(https://www.facebook.com/groups/739220792768941/) for the latest information on fossil
hunting in the Ladonia area.

About Lake Ralph Hall

Scheduled for completion in late 2026, Lake Ralph Hall will provide a sustainable water supply

for Upper Trinity, the City of Ladonia and Fannin County, as well as local recreational and
economic benefits. For more details about Lake Ralph Hall, visit LakeRalphHall.com.




Milestone Events

« Last Beam Placement & Bridge Completion
 Pipeline Completion
« Lake Dedication




QUESTIONS?




Action ltem

Meeting Summary

» The April 16, 2025, meeting summary will be presented for
approval.

24


https://www.nctcog.org/getmedia/f919b1c1-527d-4d6f-a9bf-9c7a792db52c/25-4-16-Meeting-SUMMARY-and-Sign-In-Sheet.pdf?ext=.pdf

Action ltem
FY2025 Water Resources Council Membership

» The FY2026 Roster, recommended by the FY2026 Ad Hoc
Nominations Subcommittee, will be presented to the WRC for
approval.

> The WRC will also vote on the WRC Chair and Vice-Chair.

25



Action ltem

Recommended FY2026 Reappointments

Tiffany Bruce, Town of Flower
Mound

Grace Darling, Arlington
Conservation Council

Bill Gase, City of Arlington

Billy George, North Texas Municipal
Water District

Joshua Howard, Johnson County
Special Utility District

Valerie Miller, Olsson

Michael Nieswiadomy, University
of North Texas

Larry Patterson, Upper Trinity
Regional Water District

Jerry Pressley, City of Fort Worth
Jeff Price, City of Mansfield

26



Action ltem

Recommended New Members for FY26
David Phan, City of Dallas

Major Utility Provider, Customer Member-At-Large (Dallas)

Engineering Program Administrator

Nosa Irenumaagho, City of Dallas

Major Utility Provider, Customer Member-At-Large (Dallas)
Assistant Director

Taylor Alvarez, City of Watauga

Major Utility Provider, Customer Member-At-Large (Fort Worth)
Utility Superintendent

27



Action ltem

Recommended New Members for FY26

Katelyn Hearon, City of Lewisville

» Utility Provider, Development Community, or Industry Representative Region-At-
Large

« Assistant Director of Public Services

Michael Kivlan, Mustang SUD

» Utility Provider, Development Community, or Industry Representative Region-At-
_arge

* Director of Operations

28



Action ltem

Recommended New Members for FY26

Stephanie Griffin, Halff

« Utility Provider, Development Community, or Industry Representative Region-At-
Large

* Vice President, Director of Water Resources

Robert Sauceda, City of Hurst

« Utility Provider, Development Community, or Industry Representative Region-At-Large
* Director of Public Works

29



Action ltem

e Questions on FY2026 Roster?

e VVote on WRC FY2026 Roster

30



Action ltem
Chair and Vice-Chair Appointments for FY26

-FY25 Chair: Stacy Walters
City of Fort Worth

-FY25 Vice-Chair: Rachel Ickert
Tarrant Regional Water District

Nominations from Floor

-Vote on Leadership

31



Action ltem

Approval of the Draft 2025 Update to the North Central
Texas Water Quality Management Plan (WQMP)

» NCTCOG will provide an overview of the Draft 2025 WQMP and
comments recelived.

Link to the Draft 2025 WQMP

32


https://storymaps.arcgis.com/stories/3f2e3d10cdd44dec8db41fc187a95a81/

Action Iltem
Draft 2025 WQMP

* To be Included on NCTCOG's website with other mapping
products

 All mapping data updated with data from TCEQ's 2024
Texas Integrated Report

» Continuing to add locations of on-site sewage facilities

* Permitted TPDES wastewater outfall locations mapped with
TCEQ data

33



Action ltem

2025
Population
Estimates

Source: https://data-
nctcoggis.hub.arcgis.com/docume
nts/28c5015972ac4934802c5d86b
699bdcd/explore NCTCOG RIS
Department, May 2025

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000

7,400,000

7,200,000

Population Estimates for the 16-County NCTCOG Region, 2020-2025.
Source: NCTCOG RIS Department, May 2025

2020 (U.S. Census)

34


https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

Action ltem

City 2025 Population

Dallas | 1,385989
Plano | 299,262
rving | 266,162
Garland | 251,932

(Frisco 235,615
226,181

Grand
Prairie 215,210

_Denton 159,518

2025 Ten Largest Cities in
16-County
NCTCOG Region

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac4934

802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025

35


https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

A t‘ n Item Top 10 Cities Experiencing the Highest Absolute
c IO Growth in the NCTCOG Region, 2024-2025.

City 2024 2025 Absolute Change (2024-2025)

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac49
34802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025 36



https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

A t' It Top 10 Cities Experiencing the Largest Percent Population
c Ion el I . Change in the NCTCOG Region, 2024-2025

City 2024 2025 Percentage Change (2024-2025)

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac4934
802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025

37


https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

ACtion Item Core Counties Population Estimates and Projections

2020 County 2050 County
: 2025 County :
County Population Population Estimate Pop_ulatllon
(U.S. Census) Projection

1,064,465 1,305,366 2,154,649
2 613,539 2.762,279 3,070,902

906,422 1,068,355 1,877,835

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac4934
802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025

38


https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

A t' It Top Five Counties Experiencing the Largest Absolute
c Ion el I . Population Change in the NCTCOG Region, 2024-2025

2024 County 2025 County Absolute Growth
Population Estimate = Population Estimate (24 - 25)

1,229,632 1,305,366 75,734
2,716,721 2,762,279 45,558

County

2,224,584 2,260,330 35,746
1,036,720 1,068,355 31,635
228,511 239,023 11,412

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac4934
802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025
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https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore
https://data-nctcoggis.hub.arcgis.com/documents/28c5015972ac4934802c5d86b699bdcd/explore

A t' It Top Five Counties Experiencing the Largest Percentage of
c Ion el I . Population Change in the NCTCOG Region, 2024-2025

2024 County 2025 County Percent Growth
Population Estimate Population Estimate (24 - 25)

County

1 220,602 1 305,366 o 16%

Source: https://data-
nctcoggis.hub.arcgis.com/documents/28c5015972ac4934
802c5d86b699bdcd/explore

NCTCOG RIS Department, May 2025

10
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Action ltem
On-Site Sewage Facilities — 2021 WQMP
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On-Site Sewage Facilities — 2025 WQMP



Action ltem

Public Comment Review

Comments from four entities: Trinity River Authority, the City of McKinney, the City of
Dallas and the Greater Dallas Planning Councill

* Edited acronyms and general formatting

» Clarified text regarding regional water planning jurisdictions to better refer to the
regional water planning map.

« Repaired Watershed Protection Plan (WPP) website links in the map pop-up
windows. A few did not function due to a GIS issue.
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Action ltem

Public Comment Review
Comments continued:

» Encouraged NCTCOG to include a SMART goals section that addresses specific
strategies and to incorporate a dashboard to track goal progress.

» Encouraged NCTCOG to incorporate scenario modeling regarding extreme
weather events.

» Supported the designation of a “priority watershed” where there are the
greatest water quality concerns.

* Encouraged targeted support for smaller systems
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Action ltem

Public Comment Review
Comments continued:

Asked NCTCOG to provide context for pollutants, such as acceptable ranges
and thresholds.

Asked NCTCOG to include closed-circuit television and infrastructure scanning
as proposed techniques for SSO prevention

Encouraged partnership between TCEQ and NCTCOG to explore modern
monitoring techniques to clarify sources of bacteria and other impairments.

Encouraged NCTCOG to discuss important impairments and emerging

concerns in greater detall
45



Action ltem

Public Comment Review
Comments continued:

* Proposed NCTCOG to use the TPDES permit effluent discharge limitations to
address other contaminants.

* Encouraged greater discussion of litter’'s impact on waterways and the
ecosystem.
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Action ltem

Approval of the Draft 2025 Update to the North Central
Texas Water Quality Management Plan (WQMP)

» The WRC will vote to locally adopt the Draft 2025 WQMP,
pending any revisions needed based on public comments.

Link to the Draft 2025 WQMP
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https://storymaps.arcgis.com/stories/3f2e3d10cdd44dec8db41fc187a95a81/

Discussion

Final Update from the 89th Texas Legislative Session

» NCTCOG will discuss relevant bills passed during the 89th
Texas Legislative Session.
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Discussion

Final Update from the 89th Texas Legislative Session

» Two bills were passed and ultimately vetoed- HB 1690 and SB
1253

» SB /, HJR /, - Relating to the oversight and financing of certain
water infrastructure matters under the jurisdiction of the Texas
Water Development Board.

» HB 685 Relating to rates established by municipalities for water
or sewer service for certain entities.

» The full summary of water-related bills is available here and on the
Water Resources Council webpage.
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https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB7
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HJR7
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB685
https://www.nctcog.org/getmedia/2fc2cd03-e552-4ee9-81de-a4bf3cccfe95/TX-89-Legislative-Bill-Tracking_4.pdf
https://www.nctcog.org/envir/committees/water-resources-council

NCTCOG Updates

Dallas Fort-Worth Air Quality Improvement Plan

* Updates on the Dallas Fort-Worth Air Quality Improvement Plan:
Comprehensive Action Plan.
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Dallas-Fort Worth Air Quality Improvement Plan

Priority Action Plan (PAP)- Submitted Comprehensive Action Plan (CAP)-Due

March 1, 2024;
www.publicinput.com/dfwAQIP December 1, 2025

: Requirements:
Requirements: .
Develop Plan to Improve Air Quality

*Develop Plan to Improve Air Quality Through 2050

Through 2030

: .. : All PAP Requirements
« Basic Carbon Dioxide Equivalent (CO.e)

Emissions Inventory (El)

Projections and Targets

*Measures (i.e. projects, programs, or policies)

Benefits Analysis
* Analysis Funding Analysis

* Review of Authority to Implement Workforce Analysis

The DFW AQIP development, including the PAP and CAP, is supported by
funding from the Environmental Protection Agency’s (EPA) Climate Pollution

— Reduction Grants (CPRG): Planning Grants 52


http://www.publicinput.com/dfwAQIP

Emissions Inventory Results
All Sectors, Carbon Dioxide Equivalent (CO.e), Annual O,Qq
r

Analysis Year 2022
NCTCOG 16-County Area

® Transportation and Mobile
Sources
m Water and Wastewater

m Agriculture, Forestry, and

Land Use . . .
. Carbon Dioxide Equivalent (CO2e )
-E i " Solid Waste 118,591,038 (metric tons/year)
ner
Secti?‘/ m Fugitive Emissions
Total: 45%

® Commercial Energy

B [ndustrial Energy

<1% Residential E
o 2% m Residential Energy

A

Source: NCTCOG
53




CAP Measure Requirements

Timeframe Quantifiable Funding Cost Tracking Implementing |Other Requirements
Emissions Analysis Estimates |Metrics Agencies
Reductions?*
PAP 2025-2030 Yes Priority No No Yes Yes N/A
Sectors
Only
CAP 2025-2050 Yes All Yes Yes Yes Yes Be specific enough to
Sectors implement and
measure
Support Targets for
CAP**

*Efforts which are necessary to undertake to achieve a measure but do not result in direct emission reductions (ex:
workforce development) can be “bundled” with a measure.

“*Targets should be actionable, ambitious, achievable

34




How: Projections, Targets, and Measures

Emissions of Air Pollutants

Example Targets

For illustrative purposes only

List of preliminary measures

Measures « available at
www.publicinput.com/dfwAQIP
Project: Water & Wastewater Measures:

_________________ Ctions ReﬂeCting Imp Appendix 12

~~~~~~~~~~~~~ M asure Men tation of
DFW 2030 Target | T
DFW 2050 Target
2022 2040
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DFW AQI

P: CAP Draft Water

& Wastewater Measures

Implement Nature- * Provide Economic Rebates for Green Infrastructure ¢ Integrating TBD Funding
based Stormwater and Water Efficient Landscaping Transportation and Lack of Infrastructure
Management * Update Local Policy, Codes, Drainage Criteria, and Stormwater Staffing/Workforce Shortages
Ordinances Infrastructure Study
* [nstall Smart Controls and Sensors to LID and * TWRIl's Urban
Green Infrastructure to Analyze and Quantify Riparian & Stream
Stormwater Collection Efforts Restoration Program
* Restore, Protect and Maintain Riparian Corridor
* Augment Stormwater Detention Basin Storage
Update Stormwater & ¢ Install Smart Manhole Covers TBD Funding
Wastewater e Utilize Trenchless Pipe Rehabilitation Lack of Infrastructure
Conveyance Staffing/Workforce Shortages
Infrastructure
Address On-site * |dentify and Repair Aging or Failing On-site * TRA OSSF TBD Funding
Sewage Facility Sewage Facility Systems Remediation Lack of Infrastructure
Systems * Provide Sanitary Sewage Upgrades in Developing Program Staffing/Workforce Shortages
Areas with Existing On-Site Sewage Facility * NCTCOG Water
Systems Quality Management
* Provide Finacial Rebates to Upgrade OSSF Plan

Potential “bundled” projects that are essential to achieving measures but don’t provide emission reductions includes: Outreach and education,
studies/research, infrastructure development, and workforce development




DFW AQI

Improve Water &
Wastewater Treatment
Process Efficiency

P: CAP Draft Water

Benchmark Utility Energy Consumption Using
Energy Star Portfolio Manager or Similar Tools
Develop Strategic Energy Management and
Conservation Plan for Water Utilities

Update Aging Water/Wastewater Treatment Plant
Infrastructure

Increase On-Site Renewable Energy on
Water/Wastewater Treatment Plant Sites

Install Water-Source Heat Pumps at Water- and
Wastewater Treatment Plants

Support Bio-Gas Capture & Reuse in Wastewater
Treatment Plants

Reduce Chemical Use Affecting Effluent Reuse
Options

& Wastewater Measures

* 2026 Region C Water TBD
Plan

* Clean Water State
Revolving Fund

* NCTCOG Water
Quality Management
Plan

Funding
Lack of Infrastructure
Staffing/Workforce Shortages

Support Effluent Reuse -

Implement Methods for Non-Potable Water Reuse

* 2026 Region C Water TBD
Plan

Funding
Lack of Infrastructure

» Staffing/Workforce Shortages

Potential “bundled” projects that are essential to achieving measures but don’t provide emission reductions includes:
studies/research, infrastructure development, and workforce development

Outreach and education,




DFW AQIP: CAP Draft Water & Wastewater Measures

Improve Bio-Solids * Convert Biosolids from Wastewater Treatment into TBD  Funding
Management Bio-char * Lack of Infrastructure
* Divert Biosolids from Wastewater Treatment into « Staffing/Workforce Shortages
Waste-to-Energy Facilities
Improve Local Water * Utilize Automated Metering Infrastructure (Water + 2026 Region C Water TBD * Funding
Conservation Meters) Plan * Lack of Infrastructure
 Conduct a Study on Regional Aquifer Storage and « Staffing/Workforce Shortages

Recovery Potential

* Develop Aquifer Protection and Land Preservation
Efforts

* Implement Building-Scale Rainwater Harvesting
for Commercial and Municipal Buildings

* Establish Property Water Conservation Audits and
Smart Water Rebate Programs

* Implement Municipal and Commercial Irrigation
Repair Programs

Potential “bundled” projects that are essential to achieving measures but don’t provide emission reductions includes: Outreach and education,
studies/research, infrastructure development, and workforce development




Discussion: Water & Wastewater Measures

What is a target for the measures that are actionable, Dallas-Fort Worth Air Quality
achievable, and ambitious? Improvement Plan Water &

What are barriers to achieving the targets? Wastewater Feedback Survey

Are there other regional or local goals we should
consider when developing targets?

EX: an entity already has a commitment to adopt
zero-emission vehicles by 2030 and therefore should
not be counted as part of the DFW AQIP target.
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Funded through the Environmental Protection Agency's Climate Pollution Reduction Grants

Information available at

www.publicinput.com/dfwAQIP

Interested in joining stakeholder group? Submit a letter of support

Water & Wastewater Survey Available Online:
https://forms.office.com/r/6hBvz7UPes



http://www.publicinput.com/dfwAQIP
https://www.publicinput.com/dfwAQIP#tab-37304
https://forms.office.com/r/6hBvz7UPes

NCTCOG Updates

Total Maximum Daily Load

* Now available: 2024 TMDL Annual Program Summary
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nctcog.org%2Fgetmedia%2Fc4107973-96ed-4aa3-9a8e-edef20146467%2FTMDL-Annual-Summary-Final-edits.pdf%3Fext%3D.pdf&data=05%7C02%7CAKnox%40nctcog.org%7Cd4cb62ceb5d340456eb608ddadbb4b3b%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638857742125283020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cEaYOtDyfLBjZuNlQbu4ZrRhcnbk6oGXaFRnO2VNzGM%3D&reserved=0

NCTCOG Updates

25t Annual Public Works Roundup

* Thursday, September 4, 2025
 Hurst Convention Center

» Registration is now open
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https://www.nctcog.org/envir/public-works/annual-public-works-roundup/registration

NCTCOG Updates

NCTCOG Webinar: Community Drought Planning

* Monday, July 14, 2025; 1:00 p.m.
* Virtual, via Microsoft Teams

* Register here
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https://www.addevent.com/event/ym25897740

NCTCOG Updates

NCTCOG Webinar: The Future of Water: 89th Texas
Legislative Session Wrap-Up.

* Monday, August 18, 2025; 10:00 a.m.
 Virtual via Microsoft Teams

* Register here
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https://www.addevent.com/event/YG26000579

Future Agenda ltems

The WRC can present future agenda items & discuss the
priority and format of previously requested items.

* Don't forget to sign up to share at the PFAS Roundtable
during the October 15, 2025 meeting.

* Water Resources Council PFAS Roundtable Sign-Up
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https://forms.office.com/Pages/ResponsePage.aspx?id=vH5eL7Aivk-TTKq9204psautgib372lKs_FrMEAj6EZUMk5CVlBEWVRGSkVRUVRJRE1CWkZEWDkzTS4u

Ve
Roundtable

The WRC is invited to share what is happening in
their communities.
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Next Meeting

Wednesday, October 15, 2025

» 10:30 AM - 12:30 PM
» In person at NCTCOG Offices

» Add to Calendar
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https://www.addevent.com/event/Wx23005762

Staff Contacts

» Alyssa Knox

Environment and Development
Planner llI

AKnox@nctcog.org
817/-695-9221

» Kate Zielke

Environment and Development
Program Manager

KZielke@nctcog.org
817-695-9227

» Corinne Buckley

Environment and Development
Planner I

CBuckley@nctcog.org
817-704-2510

> Susan Alvarez

Environment and Development
Director

SAlvarez@nctcog.org
817-704-2549
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