GIS for Project Communication

Haley Salazar | Kevin Babcock
City of Denton



Why?

Multiple Departments with planned construction throughout the City

Difficulty in inquiry response to Multiple sources of information with
residents and staff different communication objectives
Appearance that City was unaware of issues Lengthy back and forth

Labor Intensive for customer service Stagnant information

Council reference point Too many reference points




The Precursor

5]

Jim- €

C-Wolfe Rd

L\

ch Branch-Rd

Mas:

Christal Rd

Tom -T:nle&:

# OVERVIEW MAP

e 1 S

ol L e — A LEGEND
=t ] *?5‘0
- 2 g V.- b CIP_Streets
: 7 v | = H:g- (o7 = :
2 . “u nﬁﬂﬂ; = " & All Planned Projects by
@ 7 = e N f [P
T Y 2 " St - BEIF =0 —,;5‘ w2 - == Reconstruct
== g B e Y, % 2| :
i o M Q%’-m# 1 Q == Mill and Overlay
==s n o MNarth e =% = e8an &(#" o .
it £ Lakes yiN S I =ip onral » a a8 == Microseal
N S i A8 MU B SR B e :
T i |" S = : 8 St s . EUniy, AT Street Bond Packages ]
TR ] = SHE nil_ verg B ] .
i B Ly 2o sy 2012 Election
TW'“"'VﬂsH\rn- S .E/—‘i—""-’-’ = TTy E Ga” 1] == Not Done
L] B > Texas Woman's Lo 2
i , Uhivarsity = ¥ ” gl q Dont-?
- Skt == e = 2014 Election
" == —
] sE=sey C ey g2 g B == Not Done
Dentssl M 0 ’ g ] « S D
. en Mack i gL one
ger T n e A i Mill
n i University: sl i & ,.'h{ —
Fougp st smsell L = g Wiy
L e S, = BRI o =
52 nalar | E o
TR o 4 I8
U] 7 ]
Dentan s L 0
Municipal &9 d =1'I,ﬁ 7319.. L-:'*i':r.;-.\li‘
Alrport Iy Yo 288} ake
[T} L E
il 5
on i s
$ Hin = =
o) (=3
,?, s = » Denia 3
pe ! 5 Park p- :
= Rd ]
2 5 !
£ e Roselawn™
S W
B A ‘I‘J e
5 ':5 A EdwFesae @
o =¥ - 3
& 7l
£ n \\\ \":"
b= & vintadh B \ Lo Gt A . el ” . alrl
= & L v i UNT Administration, City of Denton, Texas Parks & Wildlife, Esri, HERE, Garmin, INC... ==/

Only consisted of GIS data

Key Contributors

e Water Utilities
e Streets

e Atmos

Objective

e Coordination
e Asset data layering

e Completion status




3 SQL SERVERS

140+ USERS
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Data
Centralization

Project Name

Description

Department

Participation in Bond Program
Capital Improvement Initiated
Start and End Dates

Project Progress Indicator
Budget Information

Project Manager w/Contact Info
Link to updates via blog
Related Projects

* Driven by Procore

Aerial

a | N\
Completion Status

Planned (81)

Projects

w CIP - Engineering
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e Denton Street Rehabilitation - Ponder
P-E E

C ngineering

Project Name:

Project Description: A street reconstruction

Department:

Bond Year: 2012, 2014

Is CIP Project: Yes

Construction Dates: 5/10/2021 - 12/31/2022
Estimated %

Complete:
Total Cost: $11,193,928

Project Manager: Dustin Draper

Email: dustin draper@cityofdenton. com
More Information

Related Projects

Denton Street Rehabilitation - Ave A

Denton Street Rehabilitation - Ave B

Denton Street Rehabilitation - Ave D

Denton Street Rehabilitation

Denton Street Rehabilitation

Denton Street Rehabilitation -
Denton Street Rehabilitation -
Denton Street Rehabilitation -
Denton Street Rehabilitation -
Denton Street Rehabilitation -

Denton Street Rehabilitation -
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CIP Projects

Create new project

@ Edit existing project

Please use the selection tool to select a project
/X

Project ID

1620054047

Project Name
LOFT -Olympia Dr

Project Description

Reconstruction of multiple 2019 Bond street segments

PMO Number

210001-2
Start Date* End Date®
1172021 5 12/10/2021

Project Manager
Kyle Pedigo
Contact Email
Kyle pedigo@cityofdenton.com

JODE Account
<Null=

Total EAC
1550000

Department

CIP - Engineering
Bond Year

2019

O 2012

J2014

O nia

CIP

Yes

More Info Link
https /iwww discussdenton com/loftproject

Save

. Data Entry Tool

e Ease of use
* Non-technical staff

* No software required

Hampton Rd i

Find address or place Q. ]
- [=rig g ringe
) Il
o e
oh
. D :
T s
1173} FM 1173 'ﬁ
* -
4 .
*
5
| 4
1_\-|
a
! 55
¥ ;
4 -
*
i Masch Branch Rd
*
[}
?
v 3
Sity’Dr B0
3 5
v 7 2 e
i3]
Cancel = Jim Christal Rd
;]




Integrations Workflow Capita

Projects
Upcoming Dralnage Electric Facilities Parks Solid Waste
Integrations: Cartegraph Clevest Cartegraph Unknown Unknown

Procore

Water _
Utilities acilities
Data

Entry Tool

Cartegraph

Streets



Collaboration
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Timeline

Q 2013 2017 2019 Q 2021-1 Jan. Q 2022-1 Jan.
. Presented idea New City Project manager ' Map v2.0 beta and ' Map v2.0 public
: management change ' discussion :
—:o ® :0 ® :0 =
Precursor map Renewed interest / i Project returned to i Map v2.0 released
configured resumed map effort ' original PM ' internally

2015 2018 o 2020 O 2021-Oct.
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Buy-in phase

Back-and-forth phase

Everyone has their say phase
The longest phase

Proof of Concept to final — 12 months
* Naming of things
* What is CIP per department?
* Planned vs Proposed
* |n Progress vs Current
e Symbology
* Red is offensive
* Yellow is passe
* Hues of blue is true

¢ Color blindness consideration
* Date ranges

* Every system has dates
* What is THE start date?
* What is THE end date?
* History of obfuscation of dates

e TBD, 12/31/25, Q3 2022, etc.
e Timeframe

* What shows when and for how long?
Leadership support was critical

Non-technical communication



Questions

Haley Salazar | Kevin Babcock
haley.salazar@cityofdenton.com | kevin.babcock@cityofdenton.com
City of Denton
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