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AGENDA 

Trinity River COMMON VISION Steering Committee 
Wednesday, September 20, 2023 
9:30 AM, Virtual Meeting via Microsoft Teams 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_YjI0NTlhY2MtNGU0Zi00NTc0LWEyOGQtMjE3ZDc2ZDQ2NTc5%40thread.
v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%22Oid%22%3a%22fef9df7e-b27d-4225-9db6-9edfd4cbfb51%22%7d 
 
Or call in (audio only) 
+1 903-508-4574 
Phone Conference ID: 772 914 579#  
 

1. Welcome and Introductions (Jai-W Hayes-Jackson) 
 
PROGRAM UPDATES 
 

2. Presentation on the Trinity River COMMON VISION Program  
a. Overview of the Trinity River COMMON VISION Program and the Corridor 

Development Certificate (CDC) Program (Jai-W Hayes-Jackson) 
 
3. Trinity River COMMON VISION Work Program Overview and Activities Update.  

NCTCOG staff will provide an overview and update of the listed activities of the Trinity 
River COMMON VISION Program: 

• Update of the CDC Manual to the 5th Edition (Lisa Biggs) 
• Update to the newly georeferenced NFIP/CDC Consolidated Model to include 

future flows and permitted projects and update to the new East Fork Trinity and 
mainstem extension model (Matt Lepinski) 

• East Fork Trinity and Denton Creek Community Integration (Jai-W Hayes-Jackson) 
• Elected Officials Seminar and Community Rating System (CRS) Meeting (Erin 

Blackman) 
 

ACTION ITEMS 
 

4. Summary of September 2022 COMMON VISION Steering Committee Meeting. The 
summary of the FY22 meeting is available online for review. (Jai-W Hayes-Jackson) 
 

5. Approval of FY 24 Trinity River COMMON VISION Work Program and budget.  The 
Flood Management Task Force (FMTF) met May 19th and assisted NCTCOG with the 
selection of work program items presented for the upcoming fiscal year. The FMTF 
approved the FY 24 Work Program on August 18th and recommended Trinity River 
COMMON VISION Steering Committee approval. (Jai-W Hayes-Jackson) 

 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjI0NTlhY2MtNGU0Zi00NTc0LWEyOGQtMjE3ZDc2ZDQ2NTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22fef9df7e-b27d-4225-9db6-9edfd4cbfb51%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjI0NTlhY2MtNGU0Zi00NTc0LWEyOGQtMjE3ZDc2ZDQ2NTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22fef9df7e-b27d-4225-9db6-9edfd4cbfb51%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjI0NTlhY2MtNGU0Zi00NTc0LWEyOGQtMjE3ZDc2ZDQ2NTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22fef9df7e-b27d-4225-9db6-9edfd4cbfb51%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjI0NTlhY2MtNGU0Zi00NTc0LWEyOGQtMjE3ZDc2ZDQ2NTc5%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%22fef9df7e-b27d-4225-9db6-9edfd4cbfb51%22%7d
tel:+19035084574,,772914579
https://www.nctcog.org/getmedia/c2315e99-fc54-42bb-89d7-5b445709ecbe/092122-TCV-Steering-Committee-_Summary_1.pdf?ext=.pdf


If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
NCTCOG’s Title VI Coordinator by email at Title-VI-Coordinator@nctcog.org 72 hours in advance of the meeting. Reasonable 

accommodations will be made to assist your needs. 

RELATED ACTIVITIES 
• Trinity River National Water Trail Update (Jai-W Hayes-Jackson) 
• Upper Trinity River Basin Transportation Stormwater Integration (Kate Zielke) 
• The role of USACE as Technical Advisor (Matt Lepinski) 

 
OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

6. Roundtable Topics/Other Business. The Steering Committee and NCTCOG staff may 
share additional items as time allows. 
 

7. Adjournment.   
 

If you have any questions regarding the meeting or agenda items, please contact Jai-W Hayes-
Jackson by email at JHayes-Jackson@nctcog.org, or by phone at (817) 695-9212. 

mailto:JHayes-Jackson@nctcog.org

