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REVENUE AND PROJECT TRACKING SYSTEM

Agenda

Close‐out Procedures

• Purpose and Objectives Christie Gotti

Agenda

• Purpose and Objectives  Christie Gotti

• Close‐out Procedures

– Project Info/Expenditures &  Adam Beckom
Status Reporting

– Invoicing & Interest Provisions

Sustainable Development Projects– Sustainable Development Projects

• TxDOT Project Close‐out Reconciliation Adam Beckom

• Questions/Comments All
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REVENUE AND PROJECT TRACKING SYSTEM

Goals

Close‐out Procedures

Goals
• Outline process to close out projectsOutline process to close out projects

• Document & receive revenues in the form of 
j t d d i t t d hil iproject underruns and interest earned while in 

agency holding accounts

• Maintain high levels of transparency and 
accountability
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RAPTS
REVENUE AND PROJECT TRACKING SYSTEM

Cl t P d Ad B kClose‐out Procedures Adam Beckom
Project Information/Expenditures
Status Reporting, Sustainable Development
& TxDOT Close‐out



REVENUE AND PROJECT TRACKING SYSTEM
Close‐out Procedures

Project Completed (Open to Traffic)
• Completion Status entered in RAPTS system to trigger NCTCOG 

review and concurrence
• Review NCTCOG Checklist to ensure all requirements have been met• Review NCTCOG Checklist to ensure all requirements have been met.

NCTCOG issues concurrence e-mail/letter toNCTCOG issues concurrence e mail/letter to
implementing agencies

Implementing agency submits close-out 
documentation to TxDOT
*NCTCOG staff to submit documentation for Sustainable Development 
RTR projectsRTR projects

TxDOT Review and Close-out
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TxDOT Review and Close out
• Funds added back into county RTR accounts for future reprogramming

* Will be covered in more detail later in presentation.



REVENUE AND PROJECT TRACKING SYSTEM
Close‐out Procedures

http://www.nctcog.org/trans/rtr
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REVENUE AND PROJECT TRACKING SYSTEM

NCTCOG Checklist

Close‐out Procedures

http://www.nctcog.org/trans/rtr/PrjCloseout.pdf
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REVENUE AND PROJECT TRACKING SYSTEM

NCTCOG Project Closeout Checklist

Close‐out Procedures

NCTCOG Project Closeout Checklist 

• Project Information/Expenditures

– Verify final project limits and scope

– Verify invoices have been submitted

– Verify amount of expended RTR funds by approved phase

– Verify amount of local match

Verify final interest earned on RTR funds as of the closeout date– Verify final interest earned on RTR funds as of the closeout date

– Verify total RTR amount to be reprogrammed has been entered into RAPTS
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REVENUE AND PROJECT TRACKING SYSTEM
Close‐out Procedures

NCTCOG Project Closeout Checklist cont’d

• RTR Advance Repayment

NCTCOG Project Closeout Checklist, cont d. 

– Verify balance of remaining RTR Advance Payment provided (if 
applicable)

– Verify total amount to be paid to TxDOT plus any interest earned as of 
the closeout date that has been entered into RAPTS

• Environmental
V if th t i t l d t ti h b b itt d t– Verify that environmental documentation has been submitted to 
NCTCOG for review

– Verify that legal counsel review has been completed

– Verify agency approval of environmental documentation provided to 
NCTCOG

– Verify that notice of final approval and final environmentalVerify that notice of final approval and final environmental 
documentation (if revised) was sent to NCTCOG
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REVENUE AND PROJECT TRACKING SYSTEM

NCTCOG Project Closeout Checklist cont’d

Close‐out Procedures

NCTCOG Project Closeout Checklist, cont d.  

• Project Status Reporting

– Verify actual let or start date for each approved phase

– Verify actual completion date for each approved phase

– Verify percentage completed for each approved phase is noted in RAPTS

– Verify that before and after photos of the project have been provided

V if h hl d– Verify that monthly progress reports are up to date
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REVENUE AND PROJECT TRACKING SYSTEM

http://rtrinternal.nctcog.org
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REVENUE AND PROJECT TRACKING SYSTEM
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REVENUE AND PROJECT TRACKING SYSTEM

13



14



REVENUE AND PROJECT TRACKING SYSTEM

6/17/2014 7/15/2015

8/15/2011 8/28/2012

100

Construction complete; Project open to traffic
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REVENUE AND PROJECT TRACKING SYSTEM

SustainableProject Completed (Inspections Complete and

Close‐out Procedures

Sustainable 
Development 

Process 

Project Completed (Inspections Complete and 
Open to Traffic)
• Closeout Report submitted to NCTCOG

within 60 days of close

Overview
NCTCOG staff begins close out process 
and review 

NCTCOG staff to submit documentation 
for Sustainable Development RTR 
projects to TxDOT

T DOT i d fi l l tTxDOT review and final close-out

Local sponsors submit status report noLocal sponsors submit status report no 
later than 3 years after execution of the 
funding agreement
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REVENUE AND PROJECT TRACKING SYSTEM

Sustainable Development 
Close‐out Procedures

p
Infrastructure Projects

• Payment of the retainage is contingent upon completion ofPayment of the retainage is contingent upon completion of 
the Close‐out Report. 

• Submit a Close‐out Report to document:
l– Actual project costs

– Final program activities 
– Documentation of significant progress towards overall project 

l ldcompletion ‐ Building Permit Requirement

• Closeout report to be provided to NCTCOG no later than 
60 days from completion. y p

• NCTCOG to provide close out documentation to TxDOT

• Submit a status report to update activities on the overall 
project no later than three (3) years after execution of the 
Funding Agreement. 
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REVENUE AND PROJECT TRACKING SYSTEM

Completion of Projects with RTR Advanced Funding

TxDOT Close‐out Procedures

Completion of Projects with RTR Advanced Funding

Within 30 days of completion of a project, please submit to 
TxDOT the following information:

• Signed Notification of Completion document acknowledging 
each individual project(s) completion to TxDOTeach individual project(s) completion to TxDOT
– Notification shall certify the date the project was opened to 

traffic

– Notification shall include date of project completion

– Notification shall include confirmation that final inspections 

have been conducted if applicablehave been conducted, if applicable
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REVENUE AND PROJECT TRACKING SYSTEM

C l i f P j i h RTR Ad d F di

TxDOT Close‐out Procedures

Completion of Projects with RTR Advanced Funding
cont’d.

• An accounting statement outlining the total RTR funds 
received and interest earnings on advanced funding

A h k bl h T D f T i• A check payable to the Texas Department of Transportation
for excess RTR and interest earned.  Distinction must be made 
from interest earnings and excess RTR funding via the RTR 
account (121 RTR Subaccount 1, 121 RTR Subaccount 2, etc.)

• NCTCOG concurrence of project completion

bl l l ll h dl d• Sustainable Development project closeouts will handled 
through NCTCOG
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REVENUE AND PROJECT TRACKING SYSTEM

Reprogramming of RTR Funds

Close‐out Procedures

Reprogramming of RTR Funds

• Once project close‐outs are complete funds• Once project close outs are complete, funds 
will be placed in the appropriate county RTR 
accountsaccounts.

• As funds accumulate, county‐wide discussions 
on project priorities will be facilitated throughon project priorities will be facilitated through 
each county’s RTR Taskforce.
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RAPTS
REVENUE AND PROJECT TRACKING SYSTEM

Q ti /C tQuestions/Comments



REVENUE AND PROJECT TRACKING SYSTEM

F ti C t t Ph /E il

Contact Information

Function Contact Phone/E‐mail

NCTCOG – Transportation Department

Sandy Wesch P E AICP 817‐704‐5632•Environmental Review Sandy Wesch, P.E., AICP
ProgramManager

817‐704‐5632
swesch@nctcog.org

•Primary Contact
•Project commitments Angela Smith 817‐695‐9254

i h2@
Project commitments

•Approvals Transportation Planner asmith2@nctcog.org

•Sustainable
Development

Patrick Mandapaka, PhD, AICP
Sr. Transportation Planner

817‐704‐2503
pmandapaka@nctcog.orgp

TxDOT District Contacts

•Project management
li ill ll

Project management
•Close‐out
•Reconciliation

Tamelia Spillman – Dallas 
Transportation Funding Specialist

214‐320‐4476
tamelia.spillman@txdot.gov

•Project management
•Close‐out
•Reconciliation

Michael Bolin, P.E. – Fort Worth 
Advanced Transportation 

Planning Director

817‐370‐6710
michael.bolin@txdot.gov
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Close-out Process HANDOUTS
(Below are links to access the specified documentation)

Project Closeout Checklist [DOC]

Sustainable Development Closeout Report [PPT]

TxDOT Project Closeout Procedures [PDF]

Back to Presentation Slides

http://www.nctcog.org/trans/rtr/CloseoutDocs/PCO_CkList_ImplAgncy.pdf
http://www.nctcog.org/trans/rtr/CloseoutDocs/SD_CORptTemplt.pptx
http://www.nctcog.org/trans/rtr/CloseoutDocs/TxDOTCOHandout.pdf
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