AGENDA

Regional Transportation Council
Thursday, November 8, 2018
North Central Texas Council of Governments

11:30 am RTC Legislation and Finance Partnership Subcommittee

1:00 pm Full RTC Business Agenda
(NCTCOG Guest Secured Wireless Connection Password: rangers!)

1:00 - 1:05 1.  Approval of October 11, 2018, Minutes
M Action O Possible Action O Information Minutes: 5
Presenter: Gary Fickes, RTC Chair
Iltem Summary: Approval of the October 11, 2018, minutes contained in
Reference Item 1 will be requested.
Background:  N/A

1:05-1:05 2. Consent Agenda
M Action O Possible Action [ Information Minutes: 0

2.1. Clean Fleets North Texas 2018 Call for Projects Funding

Recommendation

Presenter: Lori Clark, NCTCOG

Iltem Summary: Staff will request approval of funding recommendations
for an additional application received under the Clean
Fleets North Texas 2018 Call for Projects (CFP).

Background:  The North Central Texas Council of Governments
(NCTCOG) opened the Clean Fleets North Texas
2018 CFP to award grant funds for diesel vehicle or
equipment replacement projects in North Central
Texas. Applications are accepted on a modified first-
come, first-served basis with monthly application
deadlines. Staff completed review and emissions
quantification of one additional application received
since the last Council approval and recommends
funding for this project. This CFP is funded through the
Environmental Protection Agency’s National Clean
Diesel Funding Assistance Program and Texas
Commission on Environmental Quality Supplemental
Environmental Project. This initiative is an extension of
clean vehicle efforts listed as weight-of-evidence in the
Dallas-Fort Worth 2016 Eight-Hour Attainment
Demonstration State Implementation Plan. Electronic
Item 2.1.1 provides an overview of the call for projects.
Electronic Item 2.1.2 provides additional detail on
recommended projects.

Performance Measure(s) Addressed:
O Safety O Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/CMAQ



2.2.

2.3.

Federal Transit Administration’s Access and Mobility Partnership
Grant Opportunity

Presenter:
Iltem Summary:

Background:

Shannon Stevenson, NCTCOG

Staff will request Regional Transportation Council
approval to submit an application to the Access and
Mobility Partnership Grant for Innovative Coordinated
Access and Mobility Pilot Program. Funding from this
grant opportunity will address goals outlined in Access
North Texas and help improve regional mobility
management in North Central Texas.

In September 2018, the Federal Transit Administration
announced the 2018 Access and Mobility Partnership
Grant. The Notice of Funding Opportunity indicated
availability of funding for the Innovative Coordinated
Access and Mobility Pilot Program under the Access
and Mobility Partnership Grant. Staff requests
authorization to submit a grant application that will
create a regional mobility management program to
improve the coordination of transportation services and
non-emergency medical transportation services.
Leveraging healthcare and transportation-focused
partnerships in the 16-County region, the grant will
support new and current mobility management efforts to
identify and address specific populations that lack
transportation to wellness resources. This effort will
support Access North Texas goals as well. Applications
are due November 13, 2018. The total grant budget will
not exceed $750,000 including local match to be
provided using Regional Toll Revenue funds previously
allocated by the Regional Transportation Council for
transit projects and in-kind match. More information can
be found in Electronic Item 2.2.

Performance Measure(s) Addressed:

O Safety

M Transit Asset

[0 Pavement and Bridge Condition
O System Performance/Freight/ CMAQ

High-Speed Rail Study from Fort Worth to Laredo: Regional
Transportation Council Local Funds

Presenter:
Iltem Summary:

Background:

Michael Morris, NCTCOG

Staff will request a funding swap for high-speed rail
initiatives on the Fort Worth-Laredo project.

Currently, North Central Texas Council of Governments
(NCTCOG) staff is coordinating with other metropolitan
planning organizations (MPQ) along a proposed high-
speed rail corridor from Fort Worth to Waco, Temple-
Killeen, Austin, San Antonio, Laredo and beyond to
analyze mode and alignment opportunities for the
corridor. The Regional Transportation Council (RTC)
previously approved $300,000 in Surface
Transportation Block Grant Program funds and
$200,000 in local funds from partnering MPOs for the



2.4.

conceptual feasibility study for high-speed passenger
rail technology between Fort Worth and Laredo. At this
time, staff proposes to instead fund the conceptual
study with $500,000 in RTC local funds with the

Alamo Area MPO in San Antonio providing $200,000 in
Congestion Mitigation and Air Quality Improvement
Program funds to NCTCOG as part of the partnership.

Performance Measure(s) Addressed:
O Safety O Pavement and Bridge Condition
M Transit Asset O System Performance/Freight/ CMAQ

Transportation Department Low-Emissions Vehicle

Presenter: Jason Brown, NCTCOG

Iltem Summary: A recommendation for Regional Transportation Council
(RTC) approval of $12,000 in RTC local funds for the
Transportation Department’s low-emissions vehicle
toward lease payments and operational costs is
requested. Direction for staff to also amend the
Transportation Improvement Program and other
administrative/planning documents, as appropriate, to
reflect the approved funding is included in this action.

Background:  The North Central Texas Council of Governments
(NCTCOG) leased a 2017 Toyota RAV4 Hybrid in
January 2017 for performing site visits, attending
outreach events, and other business uses. This request
for funding will continue the lease payments and
operational costs necessary through the term of the
lease, ending in January 2020.

Performance Measure(s) Addressed:
O Safety O Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/CMAQ

1:05-1:20 3. Orientation to Agenda/Director of Transportation Report
O Action O Possible Action ™M Information Minutes: 15
Presenter: Michael Morris, NCTCOG

1.

N

Recognition of Members Concluding Service on the Regional
Transportation Council (RTC): Mike Cantrell, Commissioner, Dallas
County

Progress North Texas 2018 Receives MarCom Platinum Award for
Graphic Design

Air North Texas Partners Awards (Whitney Vandiver)

Regional Transportation Council (RTC) Member Representation at Events
e Texas Mobility Summit: Mohamed Bur, Rickey D. Callahan, Gary

Fickes, Jim Griffin, Jungus Jordan, Stan Pickett, T. Oscar Trevino Jr.,
B. Glen Whitley, Kathryn Wilemon, and W. Jeff Williams

. Air Quality Funding Opportunities for Vehicles

www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle
Ozone Season Update (Electronic Item 3.1)

. East/West Equity Update (Electronic Iltem 3.2)



http://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle

1:20-1:30

4.

8. Mobility Matters (Handout)

9. October Public Meeting Minutes (Electronic Item 3.3)
10. November Public Meeting Notice (Electronic Item 3.4)
11. Public Comments Report (Electronic Iltem 3.5)

12. Recent Correspondence (Electronic Iltem 3.6)

13. Recent News Atrticles (Electronic ltem 3.7)

14. Recent Press Releases (Electronic Item 3.8)

15. Transportation Partners Progress Reports

Performance Measures Target Setting

M Action
Presenter:
Item Summary:

Background:

O Possible Action O Information Minutes: 10
Dan Lamers, NCTCOG

Staff will request action for approval of proposed regional
targets for federally required performance measures. The
targets are set in cooperation and coordination with the Texas
Department of Transportation.

In December 2015, the Fixing America’s Surface
Transportation (FAST) Act was signed into law. The FAST Act
requires certain performance measures be included in the
long-range metropolitan transportation planning process.
These measures were established by a series of four
rulemakings: Safety, Infrastructure Condition, System
Performance/Freight/Congestion Mitigation and Air Quality,
and Transit Asset Management. Previously, the Regional
Transportation Council (RTC) adopted targets for the Transit
Asset Management and Safety performance measures.

Each performance measure rulemaking consists of several
specific performance measures. Targets for these required
specific performance measures must be adopted by the RTC
by November 15, 2018. Proposed targets will be presented
for the Infrastructure Condition and System
Performance/Freight/Congestion Mitigation and Air Quality
required measures.

Electronic ltem 4.1 shows the proposed policy actions and
targets for adoption. Electronic Item 4.2 is a copy of a letter
from the Texas Department of Transportation concurring with
this region’s recommendation for the non-single occupancy
vehicle target for the Dallas-Fort Worth area. Draft
performance measure recommendations were presented to
RTC members on October 11, 2018, and the Surface
Transportation Technical Committee recommended RTC
adoption of the proposed targets at its October meeting.

Performance Measure(s) Addressed:

M Safety

M Pavement and Bridge Condition

M Transit Asset M System Performance/Freight/ CMAQ



1:30 - 1:40

1:40 - 1:50

5.

6.

Public Participation Plan Update

M Action
Presenter:
Iltem Summary:

Background:

O Possible Action [ Information Minutes: 10
Amanda Wilson, NCTCOG

Staff will request Regional Transportation Council (RTC)
approval of an update to the Public Participation Plan, which is
necessary to reflect Fixing America’s Surface Transportation
(FAST) Act requirements and innovation in public input
opportunities.

The current Public Participation Plan, provided in Electronic
Item 5.1, was approved by the RTC in February 2015. In
accordance with federal law, the Public Participation Plan
defines public involvement procedures and comment periods,
outlines strategies to inform the public, and describes
measures to include diverse voices in the transportation and
air quality planning process. The Language Assistance Plan is
included as an appendix. Updates are necessary to address
FAST Act stakeholder requirements, changing demographics,
and the increasing role of technology in public input
opportunities. A 45-day comment period on an updated Public
Participation Plan and Language Assistance Plan, provided in
Electronic Item 5.2, ended October 24. A presentation
containing additional information on the proposed revisions is
included as Electronic Item 5.3.

Performance Measure(s) Addressed:

O Safety

O Pavement and Bridge Condition

O Transit Asset O System Performance/Freight/CMAQ

2018 Metropolitan Planning Organization Milestone Policy Update

M Action
Presenter:
Iltem Summary:

Background:

O Possible Action [ Information Minutes: 10
Christie Gotti, NCTCOG

Staff will provide the Council with an update on the projects
that are part of the Metropolitan Planning Organization (MPO)
Milestone Policy list. Regional Transportation Council (RTC)
approval of the proposed recommendation will be requested.
In June 2015, the MPO Milestone Policy was approved by the
RTC. This policy affects projects that had been funded ten or
more years prior to the time of the policy approval, but that had
not proceeded to construction. Projects were evaluated to
determine whether there was still local support for the project,
a realistic implementation schedule was provided by each
local agency, and local matching funds were available. In April
2016, the RTC approved the MPO Milestone Policy and
project list. The list contained the recommendations for each
project based on the information received from implementing
agencies. The RTC also approved a policy to give agencies
one additional fiscal year from their proposed start or let date
of the project to begin construction. If construction does not
begin by that deadline, funding is to be removed from the
project. Since that time, staff has been coordinating with
agencies to ensure that project implementation is continuing to
progress in a timely manner. Letters were sent to all agencies



1:50 - 2:00

7.

with a project on the Milestone Policy list in December 2016
reminding them of the deadlines for each project, and
agencies were reminded again during development of the
2019-2022 Transportation Improvement Program (TIP). Staff
recommends that the RTC consider a new option for the five
remaining projects. Letters have been sent to the affected
agencies detailing the plan of action for each project. Details
on the Milestone Policy and the new option can be found in
Electronic Item 6.1. The updated Milestone Policy Project list
containing the status of all projects can be found in Electronic
Iltem 6.2. The list of projects that did not meet their deadline
can be found in Reference Item 6.3. Electronic Item 6.4
contains correspondence to/from the implementing agencies
regarding the impacted projects.

Performance Measure(s) Addressed:

M Safety

M Pavement and Bridge Condition

O Transit Asset M System Performance/Freight/ CMAQ

2017-2018- CMAQ/STBG Funding Program: Strategic Partnerships
Round 3, Intersection Improvements, and MTP Policy Bundle TDC

Program

[ Action
Presenter:

Iltem Summary:

Background:

O Possible Action ™ Information Minutes: 10
Christie Gotti, NCTCOG

Staff will brief the Council on the proposed projects to be
funded under the Strategic Partnerships Round 3, Intersection
Improvements, and Metropolitan Transportation Plan (MTP)
Policy Bundle Transportation Development Credits (TDC)
Program in the 2017-2018 Congestion Mitigation and Air
Quality Improvement Program (CMAQ)/Surface Transportation
Block Grant Program (STBG) Funding Program.

Over the past several months, staff received requests for
funding from agencies around the region. These requests
were split into three categories. The first is Strategic
Partnerships, which is comprised of projects that are
leveraging non-Regional Transportation Council funds. The
second category is Intersection Improvements. Finally, there is
a category for project requests from agencies that were
awarded TDCs via the MTP Policy Bundle initiative.

The projects were broken down by project type (e.g.,
roadways, intersections, bicycle/pedestrian, etc.) and
evaluated by North Central Texas Council of Governments
staff on technical merit. Electronic Item 7.1 contains the list of
projects, organized by project type, with a staff funding
recommendation as well as information on the scoring criteria.
Additional details on the funding program can be found in
Electronic Item 7.2.

Performance Measure(s) Addressed:

M Safety

M Pavement and Bridge Condition

O Transit Asset M System Performance/Freight/CMAQ



2:00 - 2:10

2:10-2:20

8.

9.

Legislative Update and Regional Transportation Council Legislation and
Finance Partnership Subcommittee Follow-up

O Action
Presenter:

Item Summary:

Background:

O Possible Action ™ Information Minutes: 10
Jungus Jordan, Chair, Legislation and Finance Partnership
Subcommittee and Amanda Wilson, NCTCOG
Staff will provide a recap of the Regional Transportation
Council (RTC) Legislation and Finance Partnership
Subcommittee meeting. In addition, an update on federal and
State legislative actions related to transportation and air
quality issues affecting the Dallas-Fort Worth area will be
presented.
Transportation issues continue to be a focus for both the
United States (US) Congress and the Texas Legislature. The
Texas Legislature is not in session but continues to hold
hearings on interim committee charges. The 86" Texas
Legislature will convene on January 8, 2019. The 2™ session
of the 115" US Congress convened on January 3, 2018, and
the 1%t session of the 116" US Congress will convene in
January 2019. The RTC Legislation and Finance Partnership
Subcommittee will meet prior to the RTC meeting. RTC
members will review draft federal and State legislative
programs in advance of the upcoming legislative session and
prior to the introduction of a new federal transportation
authorization. Electronic Item 8.1 contains the draft RTC
Legislative Program for the 86" Texas Legislature. Electronic
Item 8.2 contains the draft 2019 RTC Principles for the Federal
Surface Transportation Authorization.

Performance Measure(s) Addressed:

O Safety

O Pavement and Bridge Condition

O Transit Asset O System Performance/Freight/ CMAQ

Regional 511 Program

O Action
Presenter:
Item Summary:

Background:

O Possible Action ™ Information Minutes: 10
Natalie Bettger, NCTCOG

Staff will brief the Regional Transportation Council on the
enhancements that have been made to the 511DFW Traveler
Information System.

The 511DFW Traveler Information System was developed

as a component of the Dallas Integrated Corridor
Management (ICM) project, which was an initiative funded by
United States (US) Department of Transportation to help
advance the state of the practice in transportation operations
and manage congestion in urban areas. Dallas Area Rapid
Transit is a founding member of this initiative. The 511DFW
system provides travel time and speeds, transit trip planning,
and road condition information accessible by web, telephone,
and mobile apps for iPhone and Android, in addition to basic
weather information for the Dallas-Fort Worth region. The
511DFW system was recently enhanced to improve the
functionality of each of the components, including providing a
Spanish language version of each, sharing Waze data, and



2:20-2:25

2:25-2:35

10.

11.

providing a format for agency data sharing and performance
measure evaluation. Additional information can be found in
Electronic Iltem 9.

Performance Measure(s) Addressed:
M Safety O Pavement and Bridge Condition
M Transit Asset M System Performance/Freight/CMAQ

Follow Up with the Federal Highway Administration Meeting on US 75

Technology Lanes

O Action O Possible Action ™ Information Minutes: 5

Presenter: Michael Morris, NCTCOG

Item Summary: Staff will highlight results from a meeting with representatives
from the Federal Highway Administration in Washington, DC,
on several options to implement improvements from US 75 to
Sam Rayburn Tollway/SH 121.

Background:  The Regional Transportation Council funded improvements for
technology lanes on US 75. SH 121 in the Fort Worth District
is the second application of this technology. US 75 is the third
application of this technology within the region. The Texas
Department of Transportation is completing the design of this
facility using State funds. A status report will be presented.

Performance Measure(s) Addressed:
M Safety M Pavement and Bridge Condition
O Transit Asset M System Performance/Freight/CMAQ

Fort Worth to Dallas Core Express Service Initiative Update

I Action O Possible Action ™ Information Minutes: 10

Presenter: Michael Morris, NCTCOG

Iltem Summary: Staff will provide an update regarding recent efforts for the
Fort Worth to Dallas Core Express Service high-speed
passenger service. William Meadows, Chair of the
Commission for High-Speed Rail in Dallas/

Fort Worth, and Michael Morris met with the Federal Railroad
Administration in Washington, DC.

Background:  The Regional Transportation Council (RTC) has adopted
regional policies guiding the development of high-speed
passenger service implementation within the Dallas-Fort
Worth region. North Central Texas Council of Governments
staff continues to coordinate with project partners to ensure
the efforts are consistent with the adopted RTC high-speed
passenger service policies and with all transportation partners,
consultants, and the public to ensure successful high-speed
passenger service implementation. This item will include:

e results of federal initiatives

o Hyperloop technology potential

e amended agreement with Texas Central Railway

e development of a scope of services for an environmental
analysis within the corridor

Performance Measure(s) Addressed:
O Safety O Pavement and Bridge Condition
M Transit Asset O System Performance/Freight/ CMAQ



12.

13.

14.

15.

Progress Reports
I Action O Possible Action ™ Information
Iltem Summary: Progress Reports are provided in the items below.

e RTC Attendance (Electronic Iltem 12.1)
e STTC Attendance and Minutes (Electronic Item 12.2)
e Local Motion (Electronic Item 12.3)

Other Business (Old or New): This item provides an opportunity for members
to bring items of interest before the group.

Future Agenda Items: This item provides an opportunity for members to bring
items of future interest before the Council.

Next Meeting: The next meeting of the Regional Transportation Council is
scheduled for 1:00 pm, Thursday, December 13, 2018, at the North Central
Texas Council of Governments.



REFERENCE ITEM 1

MINUTES

REGIONAL TRANSPORTATION COUNCIL
October 11, 2018

The Regional Transportation Council (RTC) met on Thursday, October 11, 2018, at 11:30 am
in the Transportation Council Room of the North Central Texas Council of Governments
(NCTCOG). The following members or representatives were present: Richard E. Aubin,

Sue S. Bauman, Mohamed Bur, Carol Bush, Loyl C. Bussell, Rickey D. Callahan, Mike Cantrell,
George Conley, David L. Cook, Rudy Durham, Andy Eads, Charles Emery, Kevin Falconer,
Gary Fickes, Curtistene McCowan (representing Robert Franke), Rick Grady, Sandy Greyson,
Nick Sanders (representing Jim Griffin), Mojy Haddad, Clay Lewis Jenkins, Greg Giessner,
Lee M. Kleinman, David Magness, Scott Mahaffey, B. Adam McGough, Eddie Reeves
(representing William Meadows), Steve Mitchell, John Ryan, Ray Smith (representing Will
Sowell), Stephen Terrell, T. Oscar Trevino Jr., William Tsao, Dennis Webb, Duncan Webb,

B. Glen Whitley, Kathryn Wilemon, and Ann Zadeh.

Others present at the meeting were: Vickie Alexander, Nim Anapai, David S. Arbuckle, Amanda
Au, Gustavo Baez, Melissa Baker, Tom Bamonte, Berrien Barks, Tara Bassler, Carli Baylor,
Kenny Bergstrom, Natalie Bettger, Brandi Bird, Jonathan Blackman, Tanya Brooks, Bob Brown,
John Brunk, Ken Bunkley, Pamela Burns, David Cain, Jack Carr, Angie Carson, Iris Chang, Lori
Clark, Dawn Cobb, Michael Copeland, John Cordary, Dianne Costa, Brian Crooks, Mike Curtis,
Clarence Daugherty, Chad Davis, Kim Diederich, Liza Walzl, Chad Edwards, Katy Emerson,
Traci Enna, Sal Espino, Ann Foss, Ryan Garcia, Matt Gauntt, Andrew Giarusso, Andrew
Greenstein, Clint Hail, Clifton Hall, Tony Hartzel, Victor Henderson, Axel Herrmann, Kristina
Holcomb, Matthew Holzapfel, Terry Hughes, Bethany Hyatt, Matt Jacobs, Amy Johnson,
Shannon Joski, Dan Kessler, Ken Kirkpatrick, Andrew Kissig, Dan Lamers, Sonya Landrum,
April Leger, Ray Leszcynski, Eron Linn, Travis Liska, Ramiro Lopez, Mark Lorance, Stanford
Lynch, Barbara Maley, Tim McKay, James McLane, Keith Melton, Cliff Miller, Mindy Mize, Cesar
Molina, Rebecca Montgomery, Erin Moore, Michael Morris, Elizabeth Mow, Mark Nelson, Archie
Nettles, Hilary Nguyen, Mickey Nowell, Tim O'Leary, Brock Pair, Michael Peters, John Polster,
James Powell, Vercie Pruitt-Jenkins, Chris Reed, Ashley Releford, Norman Robbins, Rylea
Roderick, Kyle Roy, Lisa Sack, Moosa Saghian, Caryn Sanders, Kelly Selman, Lori Shelton,
Randy Skimmer, Tom Stallings, Shannon Stevenson, Dean Stuller, Vic Suhm, Gary Thomas,
Mark Titus, Kimberlin To, Lauren Trimble, Whitney Vandiver, Dan Vedral, Mitzi Ward, Karla
Weaver, Thomas Williamson, Amanda Wilson, and Jim Wilson.

1. Approval of September 13, 2018, Minutes: The minutes of the September 13, 2018,
meeting were approved as submitted in Reference Item 1. B. Glen Whitley (M); Kathryn
Wilemon (S). The motion passed unanimously.

2. Consent Agenda: The following items were included on the Consent Agenda.

2.1. Transportation Improvement Program Modifications: Regional Transportation
Council approval of revisions to the 2019-2022 Transportation Improvement
Program (TIP) and the ability to amend the Unified Planning Work Program and
other planning/administrative documents with TIP-related changes was requested.
November 2018 revisions to the 2019-2022 TIP were provided as Electronic
Item 2.1.




2.2. FY2018 and FY2019 Unified Planning Work Program Modifications: Regional
Transportation Council (RTC) approval of modifications to the FY2018 and FY2019
Unified Planning Work Program (UPWP) was requested. Action also included
direction for staff to also amend the Transportation Improvement Program and other
administrative/planning documents, as appropriate, to reflect the approved
modifications. The proposed amendments were provided in Electronic Item 2.2.1.
Additional information was provided in Electronic Item 2.2.2.

2.3. Clean Fleets North Texas 2018 Funding Recommendation: Approval of funding
recommendations for an additional application received under the Clean Fleets
North Texas 2018 Call for Projects (CFP) was requested. An overview of the call for
projects was provided in Electronic Item 2.3.1. Additional detail on the
recommended projects was provided in Electronic Iltem 2.3.2.

2.4. 2018 Incident Management Equipment Purchase Call for Projects: Approval from
the Regional Transportation Council to host a new round of the Incident
Management Equipment Purchase Call for Projects was requested. An overview of
the 2018 Incident Management Equipment Purchase Call for Projects was provided
in Electronic Item 2.4.

A motion was made to approve the items on the Consent Agenda. Mike Cantrell (M);
B. Glen Whitley (S). The motion passed unanimously.

3. Orientation to Agenda/Director of Transportation Report: Michael Morris introduced
Robert Poole, author of Rethinking America’s Highways, A 215 Century Vision for Better
Infrastructure. A copy of the book was provided to Regional Transportation Council (RTC)
members. In addition, copies will be mailed to members of the North Texas legislative
delegation. Robert Poole provided and overview of his book in which he examines how the
current model of state-owned highways came about and why it is failing to satisfy its
customers, as well as outlines a new approach for infrastructure in the future. RTC members
with specific questions for Mr. Poole were asked to contact April Leger. Questions and
comments will be collected and provided to Mr. Poole.

Mr. Morris thanked RTC Chair Gary Fickes for attending monthly Texas Transportation
Committee meetings and for testifying at the recent Volkswagen Settlement public hearing.
In addition, he noted that the meeting was Dallas County Commissioner Mike Cantrell’s last
meeting and thanked him for his leadership on the Council. Mr. Morris also recognized his
Executive Assistant, Kim Diederich who will be retiring on November 2. Iltems on the Director
of Transportation report were highlighted. He noted upcoming meetings to discuss the RTC
Legislative Program to which members of the North Texas legislative delegation have been
invited. The meetings are scheduled on October 19 and October 31, and members were
encouraged to attend. Information on air quality funding opportunities for vehicles was
provided at www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle, and
upcoming Dallas-Fort Worth Clean Cities events were noted at www.dfwcleancities.org/dfw-
clean-cities-meetings. An ozone season update was provided in Electronic Item 3.1.
September public meeting minutes were provided in Electronic ltem 3.2, and the October
public meeting notice was provided in Electronic Item 3.3. Electronic Item 3.4 contained the
Public Comments Report. Recent correspondence was provided in Electronic ltem 3.5,
recent new articles in Electronic Item 3.6, and recent press releases in Electronic Item 3.7.
Transportation partner progress reports were distributed at the meeting.



http://www.nctcog.org/trans/quality/air/funding-and-resources/fundingvehicle
http://www.dfwcleancities.org/dfw-clean-cities-meetings
http://www.dfwcleancities.org/dfw-clean-cities-meetings

4. Auto Occupancy Verification Technology and High-Occupancy Vehicle Rewards
Program: Natalie Bettger presented a proposed high-occupancy vehicle (HOV) verification
technology utilizing the Carma Auto Occupancy Detection and Verification Technology.
Background information on the project was provided. The effort began in 2012 when the
RTC instructed staff to explore options to replace the manual enforcement of HOV violations
with technology that could automate the process and verify the number of occupants in a
vehicle without manual enforcement Additional information was provided in Electronic
Item 4. She noted that results of a pilot testing the automated technology were presented to
the Surface Transportation Technical Committee (STTC) and the RTC. Since that time, staff
has been working with partner agencies to determine how the technology could be
integrated into the current system and whether there was interest in deploying the
technology statewide. In addition, an RTC Workshop was held on September 13 to discuss
details of the technology and how the North Central Texas Council of Governments
(NCTCOG) proposed to apply the technology in the region. The goal of the effort is to
provide a mechanism in which users are not required to pre-declare they are an HOV user
before every trip, eliminate occupancy detection and enforcement in the field, and to
eliminate the violation process. The proposed approach allows occupancy to be detected
through the technology, matched with the toll tag transaction, and the appropriate toll
applied. She noted the direct costs associated with the existing system that includes manual
enforcement, updates to the current application, and marketing/education totaling
approximately $23 million. Staff estimates that the new technology is less expensive and
creates a safer, more user-friendly system. Other indirect benefits quantified in the
estimated cost savings include safety, reliability, ease of use, air quality/congestion, privacy
protection, expandability, return on investment, and no legal/court issues related to
enforcement. Ms. Bettger noted numerous discussions since the September 13 RTC
Workshop regarding items NCTCOG staff will continue to monitor and evaluate through the
process. Items for continued monitoring include: data security, US 75 implementation, the
rewards program/accounting system, a communication/education plan, the Texas
Department of Transportation (TxDOT) toll collected, institutional/legislative items, existing
enforcement, and the technology pilot. Related to data security, Ms. Bettger noted that there
are three documents that govern data collection, use, storage, and security. The Software
for Service Agreement includes that NCTCOG has a non-exclusive license, CARMA owns
end-user data, and that CARMA may not provide data to a third party without express
NCTCOG approval. In addition, the App Terms of Service details data collection, use,
storage, security, and disclosure of information. A Data Protection and Access Policy also
details data security procedures. Details of the action requested were reviewed.

Duncan Webb asked under which item for evaluation was the back office portion of the
effort. Ms. Bettger indicated the back office integration would be evaluated under the
technology pilot and rewards program. Staff will continue to explore the use of a rewards
program, as well as other options to continue the discount such as merging the back office
and the HOV occupancy with the toll transaction. Clay Lewis Jenkins discussed his
concerns with the program and noted that his preference was that staff continue to explore
options that allow for an immediate discount verses a reward or cash back at a later time.
Eddie Reeves and Sandy Greyson discussed data security held by a third party vendor and
who gives the approval for the release of data. Michael Morris reminded members that
approval of the rewards program was not being requested at this time. Staff will continue to
evaluate data security as well as the other items that need further discussion before a
rewards program would be proposed. He also noted that he would be meeting with the
Federal Highway Administration in the next few weeks on the US 75 technology lanes and
expects to have an answer regarding the use of a rewards program for US 75. In the next



couple of months, staff will bring back the specifics of the non-rewards portion of the
technology program as well as answers to some of the items for evaluation. A motion was
made to approve: 1) North Central Texas Council of Governments staff to continue to
pursue the occupancy verification technology and pilot testing, 2) $5 million to fill the funding
gap for three years of implementation cost (FY2019, 2020, and 2021) and to bring back
future year requests for FY2022 and beyond, and 3) evaluation of the feasibility, discussion
with partners agencies, and cost savings of another incentive-based program that considers:
data security, US 75 implementation, rewards program/account system, communications
plan, institutional/legislative items, existing enforcement, technology pilot, and TxDOT during
in non-concession corridors. There are no completion schedules for these activities. Action
also included approval directing staff to administratively amend the Transportation
Improvement Program and other funding, planning, and administrative documents to reflect
this action. Mike Cantrell (M); Curtistene McCowan (S). The motion passed unanimously.

Implementation of Regional Trail Corridors: Karla Weaver presented a funding request
for design and construction of critical sections of Regional Veloweb trail corridors, including
last-mile connections to rail stations. The two regional trail corridors to be considered for
funding were the Cotton Belt trail corridor from Dallas Fort Worth International Airport to the
City of Plano and the Fort Worth to Dallas trail corridor. For the Fort Worth to Dallas
Regional Veloweb trail, in 2013 the mayors of the five cities committed to implementation of
the regional alignment that would include connections to rail stations. Over the last five
years, over 18 miles of trails has been funded through local and regional partnerships.
Funding is requested for the final 3.1 miles to complete a southern trail alignment from

Fort Worth to Dallas. Regarding the Cotton Belt trail corridor, the trail is being
environmentally cleared as part of the rail project and staff requested that funding be
approved for design of the trail to proceed in conjunction with the rail project and
construction of critical trails sections that would be best implemented as part of the rail
project. A map detailing portions of the trails for which funding was being requested was
highlighted. A summary of the proposed funding for regional trail implementation was
provided: Fort Worth to Dallas Regional Trail, $9.08 million federal to be matched with
1.08 million Transportation Development Credits (TDC); Cotton Belt Regional Trail design,
$8.2 million federal and 1.64 million TDCs; and Cotton Belt Regional Trail construction of
critical sections, $19.46 million federal to be matched with 2.44 million in TDCs for a total
federal funding request of $36.74 million. Details of the funding request were provided in
Electronic Item 5.1, and an overview of the effort was provided in Electronic Item 5.2.
Michael Morris discussed the significance of a dedicated bicycle/pedestrian facility
connecting the region and how this type of effort creates a foundation for ecotourism that
should be discussed in the future. He noted his appreciation of the partnerships that made
this effort possible. Mike Cantrell also thanked staff for their efforts on this item. A motion
was made to approve $36.74 million in federal funds and the use of 5.16 million
Transportation Development Credits as outlined in Electronic Item 5.1. Action also included
approval directing staff to administratively amend the Transportation Improvement Program
and other funding, planning, and administrative documents to reflect this action. Mike
Cantrell (M); T. Oscar Trevino Jr. (S). The motion passed unanimously.

. Automated Vehicle Program 2.0: Thomas Bamonte presented for approval an Automated
Vehicle (AV) Program that will provide members cities and other eligible public entities with
resources to prepare for AV deployments in the region. For the AV Planning project, up to
$1.5 million would be available to provide public entities with planning resources for AV
deployment. For the Implementation Costs project, up to $10 million would be available to
cover the costs associated with a public entity hosting an AV deployment to build the




partnerships necessary with AV developers. For the Regional Priority project, up to

$20 million would be available to identify communities and use cases the AV developer
community may be overlooking. Funds would be for strategic regional investments to
support entities that might otherwise be left behind. Mr. Bamonte noted that the AV program
is voluntary. Interested communities and public agencies will be asked to opt-in. Details
were provided in Electronic Item 6.1. At the September Regional Transportation Council
(RTC) meeting, staff was asked to build a policy framework to support the program.

Mr. Bamonte highlighted a proposed RTC policy statement for consideration: 1) North
Texas will build on its history of transportation innovation to be a leader in the deployment of
automated vehicles to help achieve the region’s mobility goals, 2) all North Texas
communities should have the resources necessary to plan for AV deployments and to build
effective partnership with AV developers, 3) the region will make strategic investments in AV
services to explore use cases and AV deployments in communities overlooked by AV
developers, and 4) the AV 2.0 Program will be administered to advance these policies. A
copy of the draft policy was provided in Electronic Item 6.2. The schedule for this effort was
reviewed. A motion was made to approve the Automated Vehicle Program 2.0 as outlined in
Electronic Item 6.1 and the associated policies in Electronic Item 6.2. Action also included
authorization for staff to administratively amend the Transportation Improvement Program
and other funding, planning, and administrative documents to reflect this action. Rick Grady
(M); Charles Emery (S). The motion passed unanimously.

Status Report on Positive Train Control Implementation in North Central Texas:
Shannon Stevenson provided an update on Positive Train Control (PTC) implementation in
North Central Texas. Currently, two rail lines are impacted by PTC: 1) Denton County
Transportation Authority’s (DCTA) A Train, and 2) the Trinity Railway Express (TRE).
Background information was provided in Electronic Item 7. Legislation requires that
passenger railroads implement PTC technology by December 31, 2018, or apply for an
Alternative Schedule by the deadline. The Alternative Schedule would give entities an
additional two years to achieve full implementation. In 2014, the Regional Transportation
Council (RTC) provided $25 million in funding for this effort. Information was presented on
implementation status for the DCTA A Train and the TRE. Significant progress has been
made recently on the TRE and updates were reflected in the presentation. DCTA is on track
to meet all requirements for the A Train and are waiting on Federal Railroad Administration
(FRA) approval to begin Revenue Service Demonstration (RSD), which is expected by
November 30. TEXRail and the Cotton Belt will incorporate PTC technology as they become
operational.

Tim McKay presented PTC implementation status for the TRE. He noted that the status
provided in Electronic Iltem 7 was as of June 2018, and that significant progress has been
made. He noted that 100 percent of PTC hardware installation must be completed by the
deadline to seek an Alternate Schedule, which has been achieved. By the end of October
the TRE will have all communication software and devices installed, all of the back office
system installed, and have adequate staff trained to support Revenue Service
Demonstration. The TRE has submitted a substitute criteria request for the Alternative
Schedule to the FRA and expect approval in the near future. The substitute criteria requires
that critical features are validation and verification (complete), brake testing (complete), lab
integration nearest neighbor (expected completion by Oct 30), Wayside Integrator Units
validation and verification (expected completion by Nov 13), and end-to-end lab integration
(expected completion by Nov 15). Once achieved, field integration testing can begin and
triggers meetings with FRA to develop the Alternative Schedule application. The application
is expected to be formally submitted on November 15 once all substitute criteria are



complete. He noted that the FRA has committed to quick review of the application, with FRA
approval of the Alternate Schedule by the December 31, 2018, deadline. Lee M. Kleinman
discussed the Congressional mandate passed in 2008 requiring the installation of PTC
technology, and expressed concerns that ten years later the mandate has not been met for
the TRE.

Performance Measures Target Setting: Dan Lamers provided an update on proposed
regional targets for federally required performance measures. The Fixing America’s Surface
Transportation (FAST) Act requires certain performance measures be included in the
planning process. Staff has presented details of each performance measure, as well as
historical trends, and continues to work with the Texas Department of Transportation
(TxDOT) on interpretation of its data to better understand its proposed targets.
Recommendations for action at the November 8 Regional Transportation Council (RTC)
meeting were presented. Staff proposed that staff adopt the required performance
measures, support TxDOT targets as appropriate, and identify additional regional
performance measures to support Mobility 2045. Action has been taken on two of the
required sets of performance measures for Transit Asset Management and Safety. The
remaining two to be discussed are Pavement and Bridge and System Performance, which
each include six sub measures. For Pavement and Bridge, these include the percentage of
interstates, non-interstates, bridges in good and poor condition. For System Performance,
these include the reliability of the interstate, non-interstate National Highway System (NHS),
and truck travel time. Also included is peak hour excessive delay, percent of non-single
occupancy vehicle (SOV) mode share, and air quality emissions reductions. He noted that
all performance measures except the air quality emissions utilize the NHS. A map of the
National Highway System within the Metropolitan Planning Area boundary was highlighted.
He noted that the NHS includes approximately 20 percent of the mileage of the roadways in
the region but carries over 50 percent of the travel within the region. He added that a portion
of the NHS is off the TxDOT system for which local governments are responsible for
maintaining and operating. The proposed RTC position on pavement condition targets was
presented. For NHS facilities, staff recommended that the North Central Texas Council of
Governments (NCTCOG) support TXDOT’s statewide 2022 good pavement condition and
poor pavement condition targets. Staff also recommended that a supplemental statement be
included to collaborate with TxDOT to plan and program projects contributing toward
accomplishment of pavement goals and NCTCOG will work with local governments to focus
on improvement of the NHS off-system arterials in poor condition. TxDOT statewide targets
for support included: 66.4 percent interstate and 52.3 percent non-interstate in good
condition; 0.3 percent interstate and 14.3 percent non-interstate in poor condition. Similarly
for bridges, staff proposed to support TxDOT’s 2022 target of 50.42 percent in good
condition and 0.8 percent in poor condition. Staff also recommended that a supplemental
statement be included to collaborate with TXxDOT to plan and program projects contributing
toward accomplishment of bridge goals and NCTCOG will work with local governments to
focus on expedited programming to improve NHS bridges in poor condition. Michael Morris
noted that this will be a major policy position for RTC, and that the desire is that there are no
bridges in the region rated in poor condition. Dan Lamers also reviewed the proposed
System Performance targets. Recommendations include 2020 and 2022 targets for:
interstate reliability (2020, 78.6 percent; 2022, 79.5 percent), non-interstate NHS reliability
(2022, 71.1 percent), truck travel time reliability (2020, 1.71; 2022, 1.66), peak hour
excessive delay (2022, 16 hours per capita), percent of non-SOV mode share (2020,

19.9 percent commuter trips; 2022, 20.2 percent commuter trips) and emissions reduction
(2020, 2,892.96 kg/day of NOy reduced; 2022, 5,062.68 kg/day of NOx reduced and 2020,
599.67 kg/day VOC reduced; 2022, 1,0179.4 kg/day VOC reduced). He noted the goal for




10.

11.

each of these measures is to set all targets to improve over the historic trend. A summary of
the future RTC action and scheduled for this effort was reviewed. He noted that action on
the final targets will be requested at the November 8, 2018, RTC meeting. Rickey D.
Callahan discussed bridges and roadways in southeast Dallas and the importance of
improved conditions. He noted that he would be supporting the item at the next meeting.

Public Participation Plan Update: Amanda Wilson presented information regarding
updates to the North Central Texas Council of Governments (NCTCOG) Transportation
Department Public Participation Plan. The Public Participation Plan is a federally required
document through which basic requirements to inform the public are met and through which
the NCTCOG identifies efforts to go beyond the basic requirements. The plan defines public
involvement procedures and comment periods, outlines communications and outreach
strategies for informing the public, describes measures for diversity and inclusiveness, and
provides the basis for evaluating outreach efforts. NCTCOG strives to involve the public
through various strategies, including public meetings, online comment opportunities, the
NCTCOG website, email, publications, newsletters, community events, speaking
opportunities, working with the media, and advertising. The current Public Participation Plan
was provided in Electronic Iltem 9.1. Ms. Wilson highlighted proposed revisions for the
update: revised stakeholder lists to reflect federal requirements, more efficient public input
opportunities, reduced numbers of required public meetings with increased emphasis on
livestreaming with options for additional efforts if needed, updates to the Language
Assistance Plan, increased weight given to local comments due to their proximity to the
projects, refined evaluation measures and reporting, and a more appealing design and
format. She noted that increased focus would be placed on reaching citizens in their own
communities and allowing them to participate in convenient ways. Ms. Wilson noted that the
draft recommendations have been presented to the public, with no comments received to
date. A copy of the proposed updated Public Participation Plan and Language Assistance
Plan was provided in Electronic Item 9.2. The timeline for this effort was reviewed, with
action to be requested at the November 8 RTC meeting. Additional information was
provided in Electronic Item 9.3. Eddie Reeves asked about the reason for reducing the
number of required public meetings. Amanda Wilson discussed low attendance at public
meetings, obstacles for citizens to attend, and increased use of technology. She added that
although the minimum number of required public meetings is being reduced, staff
understands that there will be instances when additional public meetings are necessary.

Mr. Reeves suggested that NCTCOG public meetings held in conjunction with city or county
public meetings may increase participation and discussed unintended consequences of
relying on technology. Sandy Greyson noted that in spite of efforts, it seems to be difficult to
educate the public about the existence and purpose of the RTC and/or NCTCOG. Ms.
Wilson noted that staff understands it may need to supplemental public meeting efforts and
discussed using networks of the RTC and NCTCOG to reach community groups that already
exist. The goal is to reach out to the public earlier in the process to involve citizens in the
beginning stages of the planning process versus once recommendations have been made.

Progress Reports: Regional Transportation Council attendance was provided in Electronic
Item 10.1, Surface Transportation Technical Committee attendance and minutes in
Electronic Item 10.2, and the current Local Motion in Electronic Item 10.3.

Other Business (Old or New): There was no discussion on this item.
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Future Agenda ltems: There was no discussion on this item.

Next Meeting: The next meeting of the Regional Transportation Council is scheduled for
Thursday, November 8, 2018, 1:00 pm, at the North Central Texas Council of Governments.

The meeting adjourned at 1:10 pm.
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Available Funding

Sources: EPA National Clean Diesel Funding Assistance Program
TCEQ Supplemental Environmental Project Funds

EPA Funds for Vehicle/Equipment Replacements* $2,000,033
TCEQ SEP Funds for School Bus Replacements** +$109,127
Call For Projects Funds Available $2,109,160
Previously Approved Awards -$1,538,023
Balance of Funds Currently Available $571,137

*Environmental Protection Agency (EPA) Award Included 590,709 for Staff Administration. Denton
County Transportation Authority has Declined Award Approved by Regional Transportation Council
(RTC) in November 2017.

**Additional funds received from the Texas Commission on Environmental Quality (TCEQ)
Supplemental Environmental Project (SEP) have been added to this funding initiative. Any additional
SEP funds received while this CFP is open will be added to this funding initiative.



Project Eligibility

Eligible Entities: Local Governments; Private Companies Who Contract with Local
Governments; and Must Adopt RTC Clean Fleet Policy or Similar

Replace On-Road Diesel Trucks*

16,000 GVWR and Up;

Model Year 1995-2006;

(Also Model Year 2007-2009 if Replacing
with Electric)

Replace Non-Road Diesel Equipment*
Must Operate >500 Hours/Year;
Eligible Model Years Vary

*All Old Vehicles/Equipment Must be Scrapped
CARB = California Air Resources Board
GVWR = Gross Vehicle Weight Rating

Eligible Activities Funding Threshold

45% Cost if New is Electric

35% Cost if New is Powered by Engine
Certified to CARB Optional Low-NO,
Standards
(Both Natural Gas and Propane
Engines Currently Available)

25% Cost for All Others




Summary of Applications

Refer to Electronic Item 2.1.2 for More Details

Previously Approved _

Number of Applicants (All Public Sector) 7
Number of Activities 25
Funding Approved $1,538,023

Balance of Funds Currently Available $571,137
o commentotons |

Number of Applicants (Public Sector) 1
Number of Activities 1
Funding Requested $137,500

Balance Remaining for Next Deadline if
. $433,637
Current Recommendations Approved .




Call for Projects Schedule

Milestone Estimated Timeframe

STTC Approval to Open CFP October 27, 2017
RTC Approval to Open CFP November 9, 2017
CFP Opened March 2018
Interim Application Deadlines 5 pm on Last Friday of Every Month
(for Competitive Evaluation) Beginning April 27, 2018, Until End of CFP

STTC, RTC, and Executive Board Approval Monthly from May 2018 Until End of CFP
of Recommended Subawards

CFP Closes January 2019 or When Funds Exhausted,
Whichever Comes First

Project Implementation Deadline December 2019



Fleet Funding Opportunities

Clean Fleets North Texas 2018 Call for Projects
Next Deadline: November 30 at 5 pm
TERP Light-Duty Motor Vehicle Purchase or Lease Incentive
Light-Duty Electric, Propane, or Natural Gas Vehicles
$2,500 Rebate for Electric and Plug-In Hybrids
$5,000 for Propane or Natural Gas
First-Come, First-Served through May 2019
TERP Texas Natural Gas Vehicle Grant Program
Medium- or Heavy-Duty Vehicles
Replacement or Repower of Diesel or Gasoline Vehicles
With Natural Gas or Propane
Application Deadline: May 31, 2019 6



Action Requested

Approval of Staff Funding Recommendations

$137,500 to the City of Richland Hills to
Replace 1 Fire Truck



For More Information

Lori Clark Amy Hodges
Program Manager Air Quality Planner
Iclark@nctcog.org ahodges@nctcog.org

817-695-9232 817-704-2508
Website

www.nctcog.org/agfunding




Clean Fleets North Texas 2018 Call For Projects Funding

Balance Available

Projects Recommended for Funding, Pending Approval

$ 571,137

$ 571,137

0ld Vehicle Information New Vehicle Information ded Grant
NO, Tons PM2.5 Tons| HC Tons | CO Tons

Interim Annual Annual Diesel Fuel Eligible Reduced | Cost Per Ton duced duced duced | CO2 Tons
i RTC Appi | Engine | Engine Fuel Annual Idling Model | Engine | Reduced Funding Over 6 of NO, Over 6 Over 6 Over 6 |Reduced Over

Rank |Deadline Date Applicant Activity Type Class/Equipment Year Fuel Usage | Mileage Hours Year Fuel (gallons) Total Cost Level EPA SEP** Total Local Match Years* Reduced Years* Years* Years* 6 Years*
1(9/28/2018 Pending City of Richland Hills 1 Onroad Fire Truck 2000 ULSD 2,000 8,000 800] 2019 ULSD 1,000 $550,000] 25% S 137,500 | $ - S 137,500 | $ 412,500 1.30 $105,851 0.09 0.12 0.42 67.50
bto 0 e Pro ppro q ed 0,000 0]0) 00 2 00 0 05,8 0.09 0 0.4 6 0

Bala e Re d g O e A alrQ Reco e ad O Approved 4 O 4 O

Projects Previously Approved
0ld Vehicle Information

New Vehicle Information

Engine
Year

Engine
Fuel

Class/Equipment

Interim
licati RTC Appi |
Deadline Date Applicant

Projects Approved on October 11, 2018

Subtotal
Projects Approved on September 13, 2018
1(7/27/2018

Denton ISD School Bus

10,000|N/A

Diesel Fuel
Reduced
(gallons)

Eligible
Funding
Level

Engine

Fuel Total Cost

Local Match

PM2.5 Tons
Reduced | Cost Per Ton | i

of NO, Over 6
Reduced Years*

2(7/27/2018 School Bus
Subtotal

Projects Approved on August 9,2018

Denton ISD

10,000|N/A

$213,382

14,239 $

39,107 $ 53,346

$
$

1.02 $52,177

| 1]6/20/2018 __[8/9/2018 ___[City of Mineral Wells —_u—-m_m

Subtotal $206,220 51,555 S 51,555 $ 154,665 1.02 $50,544 0.08 0.27 0.00
Projects Approved on June 14, 2018
1(4/27/2018 6/14/2018 Garner ISD School Bus , 11,771 $93,361 $ . $16,913 . . . .
2|4/27/2018 6/14/2018 City of Mineral Wells Onroad Dump Truck 2000 ULSD 1,463 2,500 1040] 2018 ULSD 0 $92,000] 25% $ 23,000 - 23,000 0.74! $30,889 0.08 0.19 0.27 0.00
3|4/27/2018 6/14/2018 Garner ISD 3 Onroad School Bus 2004 ULSD 1,154 8,302 1156| 2017 ULSD 0 $93,361|  25% S - 23,340 23,340 0.61 $38,515 0.09 0.13 0.42 0.00
414/27/2018 6/14/2018 City of Dallas 12 |Onroad Dump Truck 2001 ULsSD 4,986| 25,419 500] 2018 CNG 4,986 $159,230] 35% [$ 55,731 - 55,731 1.40 $39,882 0.12 0.33 0.73 336.56
5|4/27/2018 6/14/2018 City of Dallas 7 |Onroad Dump Truck 2001 ULsSD 3,102| 19,312 600] 2018 CNG 3,102 $159,230] 35% [$ 55,731 - 55,731 1.20 $46,535 0.11 0.28 0.60! 209.39]
6[4/27/2018 6/14/2018 City of Dallas 8 |Onroad Dump Truck 2001 uLsSD 3,085 18,245 500] 2018 CNG 3,085 $159,230] 35% [$ 55,731 - 55,731 1.09 $51,120 0.09 0.26 0.55 208.24]
714/27/2018 6/14/2018 City of Dallas 13 |Onroad Dump Truck 2001 ULsSD 2,659 15,270 600] 2018 CNG 2,659 $159,230] 35% [$ 55,731 - 55,731 1.02 $54,446 0.09 0.24/ 0.50! 179.48
814/27/2018 6/14/2018 City of Dallas 9 |Onroad Dump Truck 2001 ULsSD 2,456 12,675 600] 2018 CNG 2,456 $159,230] 35% [$ 55,731 - 55,731 0.91 $61,068 0.08 0.22 0.44/ 165.78
914/27/2018 6/14/2018 Garner ISD 1 |Onroad School Bus 1998 ULsSD 370 3,137 107| 2017 uLsSD 0 $93361] 25% |$ - 23,340 23,340 0.35 $67,535 0.02 0.05 0.09 0.00
10|4/27/2018 6/14/2018 City of Dallas 11 |Onroad Dump Truck 2001 ULsSD 1,781] 10,102 600] 2018 CNG 1,781 $159,230] 35% [$ - 0.80! $69,524 0.07 0.20! 0.37 120.22
11)4/27/2018 6/14/2018 City of Richardson Onroad Refuse Hauler 2005 ULsSD 1,251 4,661 894] 2019 uLsSD 0 $155,000f 25% [$ 0.55 $70,276 0.07 0.07 0.25 0.00
12)4/27/2018 6/14/2018 City of Dallas 3 |Onroad Dump Truck 2001 ULsSD 1,527 7,092 500] 2018 CNG 1,527 $159,230] 35% [$ 0.61 $91,152 0.06 0.15 0.28 103.07
1314/27/2018 6/14/2018 City of Richardson 3 |Onroad Class 8 2001 ULsSD 455 1,517 411] 2019 uLsSD 0 $190,000f 25% |[$ 0.50! $94,358 0.03 0.05 0.14/ 0.00
1414/27/2018 6/14/2018 City of Dallas 5 |Onroad Dump Truck 2001 ULsSD 998 4,261 600] 2018 CNG 998 $159,230] 35% [$ 0.55 $101,181 0.06 0.14/ 0.23 67.37]
15)4/27/2018 6/14/2018 City of Dallas 10 |Onroad Dump Truck 2001 ULsSD 1,189 5,677 500] 2018 CNG 1,189 $159,230] 35% [$ 0.55 $101,291 0.05 0.14/ 0.24/ 80.26
16)4/27/2018 6/14/2018 City of Dallas 1 |Onroad Dump Truck 2000 ULsSD 1,337 6,529 400] 2018 CNG 1,337 $159,230] 35% [$ 0.53 $106,032 0.05 0.13 0.24/ 90.25
17)4/27/2018 6/14/2018 City of Dallas 6 |Onroad Dump Truck 2001 ULsSD 879 4,544 500] 2018 CNG 879 $159,230] 35% [$ 0.50! $111,105 0.05 0.12 0.21 59.33
18)4/27/2018 6/14/2018 City of Dallas 2 |Onroad Dump Truck 2001 ULsSD 1,249 5,952 400] 2018 CNG 1,249 $159,230] 35% [$ 0.50! $111,239 0.05 0.12 0.23 84.31
19)4/27/2018 6/14/2018 City of Dallas 4 |Onroad Dump Truck 2001 uLsD 600 1,932 600] 2018 CNG 600 $159,230] 35% [$ 0.45 $123,516 0.05 0.12 0.17 40.50
20(4/27/2018 6/14/2018 City of Richardson 2 |Onroad Refuse Hauler 2005 uLsSD 1,498 5,034 715] 2019 uLsSD 0 $290,000f 25% [$ 0.51 $141,823 0.06 0.06 0.22 0.00
4/27/2018 6/14/2018 City of Watauga 1 Fire Truck $627,421 $ $483,226

cts Previously Approved

Total Funds Available Funds Awarded Balance Available Pending Approval

EPA S 2,000,033 | $ 1,566,396 | $ 433,637
SEP**| S 109,127 | $ 109,127 | $ -
Total | $ 2,109,160 | $ 1,675,523 | $ 433,637

EPA=Environmental Protection Agency; SEP=Texas Commission on Environmental Quality Supplemental Environmental Project
NOy=Nitrogen Oxides; PM2.5=Particulate Matter Less Than 2.5 Micrometers; CO=Carbon Monoxide; CO,=Carbon Dioxide

ULSD=Ultra-Low Sulfur Diesel; CNG= Compressed Natural Gas

*Emissions Impacts Quantified Using EPA Diesel Emissions Quantifier (DEQ)

$3,704,494
24,096

**Any additional funds received from the Texas Commission on Environmental Quality Supplemental Environmental Project while this CFP is open will be added to this initiative to fund school bus projects and will offset EPA funds.

Source: NCTCOG 10/10/2018

33123
38,023

$
$ 3,786,073

$75,133
$85,326

18.03
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FTA’s Access and Mobility
Partnership Grant Opportunity

Regional Transportation Council
November 8, 2018

Shannon Stevenson
Program Manager
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Access and Mobility Partnership Grants

Due November 13, 2018

Innovative $3,903,715 Improve the coordination of transportation
Coordinated Access services and non-emergency medical

& Mobility Pilot transportation services.

Program

Human Services $2,434,767 Implementation of innovative strategies in
Coordination the coordination of human services
Research transportation to provide more effective and

efficient public transportation services to
seniors, individuals with disabilities, and low-
income individuals.




MyRide North Texas: Regional Mobility Management




MyRide North Texas: Regional Mobility Management

Call Center & Regional Training & Financial
Website Outreach Assistance

+ Call Center + Travel Training « RTC’s Equitable
» Travel counseling » Teaching individuals Transit Fares Project
« Assistance with how to ride public * Potential Regional
transit provider transit Taxi Voucher Program
coordination for * Train-the-Trainer * Issue vouchers to
regional trips « Outreach the public
« Utilization of MyRide - Social services,  Establish a network
North Texas Website resource fares, of providers to
« Recommends most social media, distribute vouchers
appropriate transit existing
resources, based on partnerships, etc.
price and time « Coordinate Services
* Pay for fares online « Workforce & Aging
* DART, DCTA, Trinity
Metro, STAR

Transit, and Span,
Inc.




Addressing Transit Needs in North Texas

Support Access North Texas Goals
Expand projects that have a no-wrong-door approach to accessing transit

Improve partnerships and coordination between existing transit providers to
simplify cross-community trips

Increase public awareness of available transportation services
Expand mobility management services to all 16-counties
Coordinate and promote existing mobility management programs

Increase ridership




Existing Mobility Management Projects
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Elements of Application

Regional Call Center

Navigators to provide travel counseling

Utilization of MyRide North Texas website

Coordination with existing public transit providers
Training & Outreach

Travel training and Train-the-trainer

Promote the regional call center

Attend outreach events within the Metroplex

Establish and strengthen relationships with partner and social service agencies
Partners*

North Texas Area Agency on Aging

Transit Authorities

My Ride Dallas

My Health My Resources (MHMR) of Tarrant County

Tarrant County

*Additional Partners May Be Included




RTC Action Requested

Recommend approval to submit an application to FTA's Access and Mobility
Partnership Grant for Innovative Coordinated Access and Mobility Pilot
Program not to exceed $750,000 to support Access North Texas goals by
creating a regional mobility management program.

Direct staff to administratively amend the Transportation Improvement
Program (TIP), the Statewide TIP, and other planning/administrative
documents to include this FTA grant, if selected.




Contact

Shannon Stevenson
Program Manager
Transit Operations

sstevenson@nctcog.org
817-608-2304

Kelli Gregory, AICP
Transportation Planner Il
Transit Planning

kschlicher@amail.com
817-695-9287
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8-HOUR OZONE NAAQS HISTORICAL TRENDS
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Consecutive Three-Year Periods

Attainment Goal - According to the US EPA National Ambient Air Quality Standards, attainment is reached when, at each monitor, the Design Value (three-year average

of the annual fourth-highest daily maximum eight-hour average ozone concentration) is equal to or less than 70 parts per billion (ppb). Source: NCTCOG TR Dept



CONTACTS

General Air Quality:
Jenny Narvaez
Program Manager
(817) 608-2342
jnarvaez@nctcog.org

Outreach:

Whitney Vandiver

Communications Coordinator
(817) 704-5639

wvandiver@nctcorg.org

http://www.nctcogqg.org/trans/air/ozonel/index.asp

https://www.airnorthtexas.org/




As of September 2018  Qverview of Actions Affecting Eastern/Western Funding Shares
(S in Millions)
Relevant Actions Cumulative Total
Date Projects/Programs West East West East
Mar-13 [Final SAFETEA-LU East-West Equity Total $649.76| $1,558.48 $649.76| $1,558.48
Jan-16 |Final MAP-21 East-West Equity Total $320.98 $847.62 $970.74| $2,406.10
FY 2017-2026 Regional 10-Year Planning Effort - Category 2 Funds (Transfer from the East to the
Dec-16 $100.00| ($100.00)] $1,070.74| $2,306.10
West)
Transportation Alternatives Set-Aside funding for a project in Hunt County (City of Quinlan)
Oct-17 [awarded through the Statewide TA Set-Aside Call for Projects as approved by the Texas $0.00 $0.30] $1,070.74| $2,306.40
Transportation Commission in October 2017 (Minute Order #115076)
Dec.17 Category 12 funding for various overpass reconstruction projects along the IH 30 corridor in Hunt $0.00 102.00| $1.070.74| $2.408.40
County as approved in the December 2017 update to Unified Transportation Program (UTP) ’ ’
Sep-18 Category 12 funding for the construction of an interchange at IH 45 and FM 664 in Ellis County as $0.00 s3a.00| $1.070.7a| $2.442.40
approved in the 2019 Unified Transportation Program (UTP) ! !
Updated FAST Act Equity Percentage Share as of September 2018 30.48% 69.52%

Cumulative East-West Equity Share

Cumulative Total

Cumulative Total] $1,070.74| $2,442.40
Cumulative Percentage Shares 30.48% 69.52%
RTC Approved Target Shares 32% 68%

RTC Director's Report
November 8, 2018
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MINUTES

Regional Transportation Council
PUBLIC MEETINGS

Target Setting for FAST Act Performance Measures
Auto Occupancy Rewards Program for Managed Lanes
Electric Vehicles Update

Meeting Dates and Locations

The North Central Texas Council of Governments (NCTCOG) held public meetings as follows:

1. Monday, Oct. 8, 2018 — 2:30 pm — North Central Texas Council of Governments
(Arlington); attendance: 7; moderated by Dan Lamers, Senior Program Manager

2. Monday, Oct. 15, 2018 — 6:00 pm — Richardson Civic Center (Richardson); attendance:
8; moderated by Chris Klaus, Senior Program Manager

3. Thursday, Oct. 18, 2018 — 6:00 pm — Fort Worth Central Library (Fort Worth);
attendance: 2; moderated by Natalie Bettger, Senior Program Manager

Public Meeting Purpose and Topics

The public meetings were held in accordance with the NCTCOG Transportation Department
Public Participation Plan, which became effective June 1, 1994, as approved by the Regional
Transportation Council (RTC), the transportation policy board for the metropolitan planning
organization (MPO) and amended on February 12, 2015. Staff presented information about:

1. Target Setting for FAST Act Performance Measures — presented by Dan Lamers

2. Auto Occupancy Rewards Program for Managed Lanes — presented by Natalie Bettger

3. Electric Vehicles Update — presented by Bailey Muller (Arlington and Richardson); Lori

Clark (Fort Worth)

The NCTCOG public meetings were held to educate, inform and seek comments from the
public. Comments were solicited from those present who wished to speak for the record. The
presentations made at the meetings are available at www.nctcog.org/input, and a video
recording of the Arlington public meeting was posted at www.nctcog.org/video.

Each person who attended one of the public meetings received a packet with a meeting
agenda, a sheet on which to submit written comments and copies of the presentations.

Summary of Presentations

Target Setting for FAST Act Performance Measures presentation:
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/P
erformance-Measures.pdf

The Fixing America’s Surface Transportation Act (FAST Act) requires all metropolitan planning
organizations (MPOs) to develop performance measures and targets related to their
transportation planning process. Due to this legislation, NCTCOG conducts performance-based
planning initiatives, utilizes required federal performance measures, supports the Texas


http://www.nctcog.org/input
http://www.nctcog.org/video
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/Performance-Measures.pdf
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/Performance-Measures.pdf

Department of Transportation (TxDOT) State performance targets as much as possible and sets
additional goals to support the long-range transportation plan for the region.

The Regional Transportation Council (RTC) approved performance targets for both transit asset
management and safety performance in December 2017. The adopted transit asset
management targets state rolling stock, infrastructure, equipment and facilities are not to
exceed their useful-life benchmark. Additionally, the adopted safety targets aim to reduce the
number of fatalities and serious injuries on all roads by the year 2022. The RTC takes regional
safety very seriously and states even one death on the transportation system is unacceptable.
NCTCOG staff is currently working to develop a regional Towards Zero Deaths Plan for North
Central Texas.

NCTCOG staff is proposing the RTC support the TxDOT statewide targets for National Highway
System (NHS) pavement and bridge conditions, adopt the regional targets set forth for
interstate, non-interstate and truck reliability, and adopt regional targets identical to TxDOT’s
regional targets for peak-hour excessive delay, non-SOV travel and emissions reductions.

Auto Occupancy Rewards Program for Managed Lanes presentation:
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/H
OV-Technology.pdf

The Regional Transportation Council’s (RTC) current Tolled Managed Lane Policy includes a
provision for peak-period carpool discounts but requests an exploration of automated
occupancy verification technology. The current high-occupancy vehicle (HOV) detection
program requires drivers to download an application to their phone and declare their HOV status
15 minutes prior to every trip taken on a tolled managed lane within the region. Once a driver's
status has been declared, the 50 percent discount is applied to the toll collected and sent
directly to the North Texas Tollway Authority’s back office system for billing. Police officers
currently patrol the managed lanes to help enforce this process.

The new proposed HOV program would still require drivers to download a phone application to
register their vehicle. However, participants would no longer need to declare their HOV status
before every trip. Through a partnership with Carma, a technology company specializing in
verified ride technology, vehicle occupancy would automatically be detected utilizing car
beacons and bluetooth capabilities. Additionally, this new approach would shift from carpool
discounts to a rewards system that would begin on tolled managed lanes and could be
expanded throughout the region. The need for manual enforcement would also be eliminated.
Pilot testing for this project has already been conducted on the DFW Connector Corridor, where
98.4 percent of reported occupancies were an exact match.

Indirect benefits of shifting to an automated vehicle occupancy verification program include a
more user-friendly system, legal savings, privacy protection, air quality improvements and
congestion mitigation, among others. This new program is estimated to cost approximately $24
million over a span of 10 years.

On Oct.11, 2018, the RTC voted to proceed with occupancy verification technology and pilot
testing and allocated funding for the project through Fiscal Year 2021. The toll discount will
continue to be offered instead of shifting to a new rewards program at this time. NCTCOG and
its partner agencies will continue to evaluate the feasibility and cost savings of another
incentive-based program that considers data security, US 75 implementation, existing
enforcement, institutional and legislative items, etc.


https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/HOV-Technology.pdf
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/HOV-Technology.pdf

Electric Vehicles Update presentation:
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/E

VNT.pdf

Electric vehicles help improve air quality, provide energy security, have lower vehicle
maintenance and fuel costs and allow owners to “refuel” at home. There are currently three
different types of EVs: the hybrid electric vehicle (HEV), the plug-in hybrid electric vehicle
(PHEV) and the all-electric or plug-in electric vehicle (PEV). A level one charge port has a range
of two to five miles per hour of charge. A level two charge port has a range of 10 to 20 miles per
hour of charge, and a level three charge port has a range of 60 to 80 miles per 20 minutes of
charge. The electric load of three EVs is equal to approximately that of one average household.

As of Oct. 1, 2018, Texas had 15,056 EV registrations, with 5,752 of those registrations located
in the Dallas-Fort Worth region. In September 2018, NCTCOG hosted its own National Drive
Electric Week (NDEW) event at the Grapevine Mills Mall, where over 169 EVs gathered. It was
the 2" largest NDEW event in the country behind San Diego.

There are several EV incentives currently available for those interested in purchasing an EV,
including the Plug-In Electric Drive Motor Vehicle Credit, the Lease Incentive Program and the
AirCheckTexas Drive a Clean Machine Program. Buyers could be eligible to save up to $13,500
on their vehicle purchase. An additional $3,000 rebate on a Nissan LEAF is available to Oncor
customers who present the incentive flyer. More information on electric vehicles can be found at
www.dfwcleancities.org/evnt.



https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/EVNT.pdf
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Involve/InputMeetings/2018/10/EVNT.pdf
http://www.dfwcleancities.org/evnt

ORAL COMMENTS RECEIVED AT MEETING
(Meeting location in parenthesis)

Target Setting for FAST Act Performance Measures

Chip Pratt, Canyon Creek HOA (Richardson)
A. Performance measure criteria for transportation modes
Question: Is the measurement criteria different for each transportation mode?

Summary of response by Jeff Neal: Since federal performance measures tend to concentrate on
highly traveled roads instead of city streets, we try to convert them so they can be used at the
local level too. It's very important for the system as a whole to work with the local governments
on all transportation initiatives.

Auto Occupancy Rewards Program for Managed Lanes

Bailey Balmer, Citizen (Arlington)
Question: How are you going to market the new auto occupancy rewards program?

Summary of response by Natalie Bettger: Public information officers from around the region
have put together a communications plan, and it includes numerous outreach efforts, such as
billboards, newspaper ads, focus groups, etc.

Daniel Kirksey, Citizen (Richardson)
A. New auto occupancy process

Comment: | have a lot of concerns about the proposed auto occupancy rewards program. | don’t
like the idea of having to register with another phone application. It seems like there are a lot of
steps involved in this new process.

Summary of response by Natalie Bettger: The RTC’s current policy for tolled managed lanes
provides a 50 percent discount on HOV lanes during the peak period. In order to receive this
discount, drivers have to declare their HOV status every time they use the lanes. We think the
new Carma app is more user-friendly and automatically identifies how many people are in each
vehicle. Additionally, the utiliziation of the technology would remove police officers from the field.
We have a feeling people are currently taking advantage of the system because the officers
can’t be everywhere during the peak period to enforce the process.

B. Data collection policy
Question: What is Carma’s policy on collecting data?
Summary of response by Natalie Bettger: Carma cannot sell any of the data they collect.

Summary of response by Dan Lamers: Our contract with Carma does not allow them to use any
of the data for anything other than this auto occupancy detection process. We can'’t even use
the data for legal purposes.



Byron Bradford, Citizen (Richardson)
A. Bidding process for auto occupancy technology
Question: Was there a bidding process for the auto occupancy technology?

Summary of response by Natalie Bettger: We went out for procurement, and two companies
submitted bids. We had a selection committee score both submissions and make the final
decision.

Electric Vehicles Update

Alexa Reed, Citizen (Arlington)
A. Charging station locations
Question: Is there a way to identify electric vehicle charging station locations?

Summary of response by Bailey Muller: The Alternative Fuels Data Center (AFDC) has a station
locator as well as a phone application. The app has a route locator and provides hours of
operation for charging stations. The PlugShare app also allows you to find a place to charge
your vehicle.

B. Charging costs
Question: How much does it cost to charge an EV?

Summary of response by Bailey Muller: When you charge an EV at home, it’s very safe, cost
effective and shows up on your electric bill. If you need to charge your vehicle when you are
traveling throughout the region, different companies have different rates and subscriptions. For
instance, it’s free to charge your EV at the Whole Foods in Fort Worth. You can use the phone
applications to find that information.

Bailey Balmer, Citizen (Arlington)
A. Public outreach for EVs

Question: How do you all plan to educate members of the public on the benefits of owning an
EV?

Summary of response by Bailey Muller: We want people to understand the range of uses and
their availability. A lot of people have misconceptions, but 90 percent of the people currently
driving an EV are charging at home.

Nicholas Badeaux, Citizen (Arlington)
A. Vehicle manufacturers’ thoughts on EVs

Question: This area is heavily influenced by companies like General Motors. Have you received
any negative feedback from vehicle manufacturers?

Summary of response by Bailey Muller: No, we haven'’t really experienced any negative
feedback. Some vehicle manufacturers are more aggressive in developing their own EV models
than others, but everyone is recognizing EV growth.



John Nicholson, Nicholson Contract Services (Richardson)
A. Charging station locations

Question: Where are the charging stations currently located, and how do you all spread word
about those locations?

Summary of response by Bailey Muller: The Alternative Fuel Data Center (AFDC) shows all the
charging station locations and provides hours of operation. They also have a phone application
you can download. We work with a lot of private businesses and partners to educate people
about EVs.

Byron Bradford (Richardson)
A. Responding to negative feedback
Question: What do you tell people who provide negative feedback on EVs?

Summary of response by Bailey Muller: We are in nonattainment for the ozone standard. We
have to meet the federal standards for air quality, and EVs are an avenue to achieve that.

Other
Bud Melton, Citizen (Richardson)
A. Transit operations

Question: There needs to be an overarching transit agency. Why aren’t transit operations more
unified?

Summary of response by Dan Lamers: Under current state legislation, transit authorities are
only authorized to serve their city members. The RTC has lobbied for more than 15 years for a
regional approach to transit service but has been turned down each time by the Legislature.

B. Impact of speed limit legislation on fatality rates

Comment: A few years ago the Legislature passed a bill that allowed cities to lower their speed
limits from 30 to 25 miles per hour. | know of only one city in Texas who has actually done that.
Has there been any discussion on how this legislation might impact fatality rates?

Summary of response by Natalie Bettger: We have a Regional Safety Advisory Committee that
looks at the safety data we receive, but | don’t think we’ve addressed it just yet. It's certainly
something we can discuss in the future.

John Nicholson, Citizen (Richardson)
A. Automated vehicles update
Question: Are you all working on any automated vehicle initiatives?

Summary of response by Chris Klaus. We have a team at NCTCOG devoted to automated
vehicles and actually presented an update at last month’s public meetings. Arlington and Frisco
are two of the local cities working on this initative.



Chip Pratt, Canyon Creek HOA (Richardson)
A. Funding for road maintenance
Question: How are we going to pay for road maintenance?

Summary of response by Dan Lamers: The current gas tax system is not feasible to continue
over time. There are programs being tested across the country to replace the gasoline tax with
some type of miles-driven tax.

WRITTEN COMMENTS FROM PUBLIC MEETINGS

Name and Agency, City

Title Represented Topics Addressed Comments

Isabella Hong | Citizen Reporting road hazards Attachment 1

Safety performance

Bud Melton Citizen
measurements and targets

Attachment 2

Electric vehicles and vehicle
occupancy verification Attachment 3
technology

Thomas Lake Highlands
Kriehn “L” Streets




North Central Texas
Council of Governments

Public Meeting Comment Form

Instructions:

1. Please mark the box indicating whether you would like to make an oral comment, a
written comment, or both oral and written comments.

2. Please fill in your name and affiliation as well as the date and location of meeting.

3. If you are submitting a written comment, please write your comment on this form.

4. Please return this form to an NCTCOG employee at the registration desk.

[ | wish to make an oral comment at the public meeting
| wish to submit a written comment at the public meeting
[J | wish to make both oral and written comments at the public meeting

Name i A 9

Organization

Date <

Meeting Location ' lz 17

Please provide written comments below:

-
. £ S Tom

To submit comments or questions by mail, fax, or e-mail, please send to:

North Central Texas Council of Gavernments, Transportation Department

P.O. Box 5888, Arlington, TX 76005-5888 Phone: (817) 695-9240 Fax' (817) 640-3028
E-mail transinfo@ncicog.org Website: hitp://Mww.nctcog.org/trans



North Central Texas
Council of Governments

Public Meeting Comment Form

—
Instructions:
1. Please mark the box indicating whether you would like to make an oral comment, a

written comment, or both oral and written comments. _—1 -

2. Please fill in your name and affiliation as well as the date and location of meeting.
3. If you are submitting a written comment, please write your comment on this form.
4. Please return this form to an NCTCOG employee at the registration desk.

J1 ish to make an oral comment at the public meeting
wish to submit a written comment at the public meeting
| wish to make both oral and written comments at the public meeting

Name
Organization
Date

Meeting Location

Please provide written comments below:

_ <
2 ~/ e

S, s

To submit comments or questions by mail, fax, or e-mail, please send to:

North Central Texas Council of Governments, Transportation Depariment

P.0. Box 5888, Arlington, TX 76005-5888 Phone: (817) 695-9240 Fax: (817) 640-3028
E-mail: transinfo@nctcog.org Website: hitp://imww.nctcog.org/trans



North Central Texas
Council of Governments

Public Meeting Comment Form

Instructions:

1. Please mark the box indicating whether you would like to make an oral comment, a
written comment, or both oral and written comments.

2. Please fill in your name and affiliation as well as the date and location of meeting.

3. If you are submitting a written comment, please write your comment on this form.

4. Please return this form to an NCTCOG employee at the registration desk.

[O] 1 wish to make an oral comment at the public meeting
[] 1 wish to submit a written comment at the public meeting
{7 1 wish to make both oral and written comments at the public meeting

Name T|0oris (o KRE ) G025 | R« OoP (R, DAMAS TN U5 2353433
Organization _L/ %% 1424 1 @dﬁc "M STy

Pate _{17//5/ 2018

Meeting Location RT4#R050n) CrrY HALL

Please provide written comments below:
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To submit comments or questions by mail, fax, or e-mail, please send to:

North Central Texas Council of Governments, Transportation Depariment

P.O. Box 5888, Adington, TX 76005-5888 Phone: (817) 695-9240 Fax: (B17) 640-3028
E-mail: transinfo@nctcog.org Website: http://mww.nctcog.orgitrans
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WRITTEN COMMENTS SUBMITTED BY WEBSITE, EMAIL & SOCIAL MEDIA

No public comments were received via website, email or social media.



PRESENTATIONS

Strategic Partnerships Round 3/Intersection Improvements/MTP Policy Bundle
TDC Funding Program

The Strategic Partnerships Round 3 Program is intended to award federal mobility
and air quality funding to projects that leverage funds from local partners, make
needed intersection improvements or have been submitted by cities that have
qualified for federal toll credits. Projects have been evaluated on their technical
merits, and a staff recommendation is proposed for review and comment. Details of
the program and the projects being proposed for funding will be presented.
High-Speed Rail Update

Staff will provide an update of recent progress regarding high-speed rail initiatives for
the Fort Worth-to-Laredo project, including staff efforts to advance the initiatives. An
update on the Dallas-to-Fort Worth and the Dallas-to-Houston projects will also be
provided.

Air Quality: Year in Review

With the 2018 ozone season drawing to a close, staff will present information on
preliminary ozone season results. Accomplishments of various air quality projects will
also be highlighted.

RESOURCES AND INFORMATION

EV Incentives

Several new electric vehicle makes and models are available in Texas. Visit
www.dfwcleancities.org/evnt to see which ones qualify for a rebate. Additionally, you may
also qualify for incentives through the AirCheckTexas program. Visit www.airchecktexas.org
to see which vehicles are eligible.

ACT NOW!

You could be eligible for up to $3,500 for your older vehicle! North Texans whose vehicles
have failed the emissions portion of the State inspection in the past 30 days or are at least 10
years old are encouraged to apply for assistance through the AirCheckTexas Program. For
more information about ACT, visit www.airchecktexas.org or call 1-800-898-9103.

The meeting will be live streamed at www.nctcog.org/video (click on the “live” tab). A video
recording will also be posted online at www.nctcog.org/input.

£ o)

NCTCOGtrans
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TUESDAY, NOV. 13,

2018, 6:00 PM
North Central

Texas Council of
Governments

616 Six Flags Drive
Arlington, TX 76011

For special accommodations
due to a disability or for
language translation, contact
Carli Baylor at 817-608-2365 or
cbaylor@nctcog.org at least 72
hours prior to the meeting.
Reasonable accommodations
will be made.

Para ajustes especiales por
discapacidad o para
interpretacion de idiomas, llame
al 817-608-2365 o por email:
cbaylor@nctcog.org con 72
horas (minimo) previas a la
junta. Se haran las
adaptaciones razonables.

To request a free, roundtrip ride
between NCTCOG and the
Trinity Railway Express
CentrePort/DFW Airport Station,
contact Carli Baylor at least 72
hours prior to the meeting:
817-608-2365 or
cbaylor@nctcog.org.

CentrePort/DFW Airport Station
Arrival Options Nov. 13

Eastbound Train 4:49 pm

Westbound Train 5:01 pm


https://www.dfwcleancities.org/evnt
http://www.airchecktexas.org
http://www.airchecktexas.org
mailto:jstout@nctcog.org
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PUBLIC COMMENTS REPORT

WRITTEN COMMENTS SUBMITTED BY WEBSITE, EMAIL & SOCIAL MEDIA

Purpose

The public comments report is in accordance with the NCTCOG Transportation Department
Public Participation Process, which became effective June 1, 1994, as approved by the
Regional Transportation Council (RTC), the transportation policy board for the Metropolitan
Planning Organization (MPO) and amended on February 12, 2015.

This report is a compilation of general public comments submitted by members of the public
from Thursday, September 20, through Friday, October 19. Comments and questions are
submitted for the record and can be submitted via Facebook, Twitter, fax, email and online.

This month, public comments were received on a number of topics across social media
platforms and via email. The majority of comments received were about plans for future
projects, including Mobility 2045, transit systems and autonomous vehicles.

Bicycle & Pedestrian

Twitter

1. Dallas does a great job with transportation arteries but needs much more development on its
capillaries. #bike #walk @NCTCOGtrans — Kirk Teske (@KirkTeske)

Facebook

1. Survey: North Texans want more dedicated bike lanes



Check out the link to the survey results the NCTCOG Transportation Department has put
together in the article.

http://fortworthtexas.gov/news/2018/10/Bike-Lane-Survey/ — BikeDFW

Innovative Vehicles & Technology

Facebook

1. Here’s when DFW's bullet train, hyperloop, driverless cars and flying taxis are set to take off:
http://bit.ly/2QHupls — NCTCOG Transportation Department

Garrison

Project Planning




Twitter

1. "Make no little plans."

| sure wish @NCTCOGtrans #Mobility2045 plan were as intensely focused on growing
#TransitAlternatives!

Instead it really seems to set the tone for another generation of #autocentric planning... — Loren
S. (@txbornviking)

Rail Passengers Association @narprai
In planning for greater D.Cs transportation future, a lock at the practical and
beyond. @washingtonpost ow.ly/ikAG30IWcod

2. Ahem @NCTCOGtrans & @TxDOT... — Loren S. (@txbornviking)

Frank GhOREy @ (* & @robyniko

Local and state governments spend more money on studies of a sci-fi
boondoggle than they do on their actual real life transit systems,
twitter.com,/PlanPhilly/sta...

3. . @NCTCOGtrans care to revisit the 2045 plan with actual intentional planning or should
inertia continue to rule the day? — patrick kennedy (@WalkableDFW)



Congratulations, Earth, for staving off doomsday by 24 years! —- MWZH (insert 40
emojis) (@MWZH!)

Jan. 26, 2016 iz Al Gore’s 10-year Global Warming Doomsd...

Today is Al Gore's Global Warming Doomsday by Dr. Ed Berry
Here we are on January 26, 2016. Do you feel the heat? Do you
see the clouds are gone and the sky is glowing red? Ten years

climatedepot.com

4. Had Clint Hail from @NCTCOGtrans talk to my class about AVs and the future of cities in the
#DFW region @UTAcappa. The future is almost here! #MinorinUrbanPlanning
#AutonomousVehicles #IntrotoUrbanLife — Tahereh (@taherehGran)

5. He’s *almost* as cool as #AVs. — NCTCOGTransportation (@NCTCOGtrans)

Tahereh @taherehGran

Had Clint Hail from @MNCTCOGtrans talk to my class about AVs and the
future of cities in the #DFW region @UTAcappa. The future is almost here!
#MinorinUrbanPlanning #AutonomousVehicles #introtoUrbanlLife




AVs? — J Whitehead (@adxwxsooner)
Autonomous vehicles! — NCTCOGTransportation (@NCTCOGtrans)

Public Meetings & Forums

Twitter

1. SAVE THE DATE: October 30, 2018 at 10am-2pm a #Propane #Autogas Lunch & Learn
sponsored by @PropaneCouncil and hosted by @NCTCOGtrans Register now at
http://www.dfwcleancities.org/dfw-clean-cities-meetings ... #Dallas #DFW #cleanair —
Propane:FuelingTexas (@FuelingTexas)

2. Thursday - NOCoE Webinar on ICM for Urban and Rural Applications: Join state and regional
leaders in #/CM to hear about successes and lessons learned from agencies who've deployed
ICM on their roadways. https://bit.ly/2Nfz0Ji #TSMO #THISisITS @ncdot @mdsha
@NCTCOGtrans @azdot — NOCoE (@NOCoEOps)



3. Michael Morris @NCTCOGtrans @NTxCommission shares that DFW congestion down 9%
as population grows rapidly. Investments made in user pay road improvements are doing what
they were intended to do. #NTX86th — Bob Jameson (@BobJamesonFW)

Facebook

1. SAVE THE DATE: October 30, 2018 at 10am-2pm a #Propane #Autogas Lunch & Learn
sponsored by Propane Education & Research Council and hosted by NCTCOG Transportation



Department DFW Clean Cities. Register now at www.dfwcleancities.org/dfw-clean-cities-
meetings #Dallas #DFW #cleanair — Propane Autogas: Fueling Texas

Transit
Twitter

1. Muchas gracias Forest Hill, Condado de Tarrant, Comisionado @RoyCBrooks, Detra
Whitmore con @TrinityMetro, y el Consejo de Transporte Regional @NCTCOGtrans por este
servicio nuevo de transito a la comunidad.

#ColaboracionesdeTransito

#Utilize TrinityMetro — Sal Espino (@SAL_FW)



2. Thank you Forest Hill, @TarrantCountyTX, Comm @RoyCBrooks, Detra Whitmore
w/@TrinityMetro, & Regional Transportation Council (RTC) @NCTCOGtrans for bringing transit
service to this community.

#TransitPartnerships
#RideTrinityMetro

#MasterPlaninAction



Facebook

1. It's opening day at the State Fair of Texas and we just had the greatest idea... save money,
time and stress by riding DART to the Fair! Here's the schedule for your convenience ©:
https://www.dart.org/statefair/statefair.asp — NCTCOG Transportation Department

To add to this post, DART’s Green Line light rail, which has fair stops at both Fair Park
and MLK stations, also connects to DART’s other light rail lines at Pearl, St. Paul, Akard
and West End stations in downtown Dallas, as well as to the TRE at Victory Station and
to DCTA’s A-Train at Trinity Mills Station, as these are all terrific and relaxing ways to



get to the fair to help reduce car traffic, road congestion, and parking hassles! — Paul
McManus

Other
Twitter

1. In the @NCTCOGtrans Progress North Texas 2018 Report, congestion data suggests
mobility is improving in the DFW area. The report cites the @TEXpress lanes are helping
accommodate growth, #mobility and expansion.
https://www.nctcog.org/trans/about/publications/pnt/2018 ... — Cintra (@Cintra_USA)

2. About 40 semi trucks @ATTStadium to put on this show....that's a lot of diesel spewing...
@NCTCOGtrans are they allowed to idle? — Kim Feil (@kimfeil)

3. Rethinking America's Highways - A Book Talk with Robert Poole, Director of Transportation
Policy at @reason. Happening at @utarlington. @NCTCOGtrans — Ctedd (@C_TEDD)

10



4. Robert W. Poole, author "Rethinking America's Highways" @NCTCOGtrans argues to view
highways as public utilities—like electricity, telephones & water supply; highway investments
motivated by economic factors. #txlege — Mosaic Strategy (@mosaic_sp)

11
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TELEPHONE: 202.225.2231
FAX: 202.225.5878
CHAIRMAN
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TELEPHONE: 972.392.0505

Congress of the United States e
THouge of Repregsentatibes

October 11, 2018

Mr. Michael Morris

Director of Transportation

North Central Texas Council of Governments
Centerpoint Two

616 Six Flags Drive

Arlington, TX 76011-6347

Dear Director Morris:
_—

I write to extend my sincere thanks and appreciation for your ongoing support of the Texas Trees
Foundations Southwestern Medical District Urban Streetscape Master Plan. As you may be aware, I
strongly support this project and it is my hope that we can work together to achieve our shared goals of
creating a model project that aligns with our vision for a North Texas transportation network that is safe,
efficient, user friendly, environmentally conscious, and encourages economic development and a sense of
community. I believe this innovative project achieves these goals.

The Southwestern Medical District Streetscape Plan will not only revitalize a critically important part of
the North Texas community, it will also build out a unique green space corridor that will support vehicular,
transit, and pedestrian circulation throughout the Medical District. Working together, 1 believe we can
achieve great things for the City of Dallas and North Texas region as a whole.

I look forward to continuing our work and ultimately achieving the infrastructure goals that will help North
Texas grow and prosper. As always, please do not hesitate to reach out if I can be of any assistance to you
or the NCTCOG.

Thank you for your continued support and leadership in making sure that innovative transportation solutions
are implemented to help North Texas grow.

Member of Congress

9
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DoN HUFFINES

STATE SENATOR ® DISTRICT 16

October 8, 2018

Jon Niermann, Chairman

Texas Commission on Environmental Quality
PO Box 13087

Austin, Texas 78711-3087

Via Email: VWsettle@tceq.texas.gov

RE: Volkswagen Settlement - Draft Beneficiary Mitigation Plan for Texas
Dear Chairman Niermann:

I would first like to welcome you to your new role as Chairman of the Texas Commission on
Environmental Quality. As a representative of my constituents, I am writing to encourage the TCEQ to
redraft the mitigation plan and provide Dallas with a more equitable portion of the Trust funds. I also
encourage your agency to keep in mind that the free market will be better served without directives on
specific uses of the funds. Doing so serves to encourage others to participate while ensuring their
participation meets the overall goal of emissions reduction.

While the draft plan meets the spirit of the Environmental Mitigation Trust — to reduce NOx emissions,
the current funding structure fails to address the largest areas with the most pollution. The DFW region
encompasses more counties than three other designated priority areas combined, therefore having the
largest population with the greatest need for improvement. A prudent use of the funds would focus on air
quality issues present in Texas' most populous regions.

It is my hope that Texas will see beyond the obvious to deliver a cleaner environment and respect that
equitable distribution will lead the free market to deliver the best results for our state. However, the current
plan to only allocate 14% of the funds to the Dallas region falls short of equitable distribution. Compared
to San Antonio, Dallas has more than twice as many vehicles registered with Volkswagen's illegal defeat
devices, yet the former is set to receive 35% of the allocated funds. Furthermore, Dallas priority areas are
designated for nonattainment, and as such, have the greatest air quality concerns. This status poses a
challenge to the Dallas regions' progress and economic competitiveness.

On behalf of my constituents in Dallas County, I urge you to reconsider the proposed allocation structure
to reflect a proportionate distribution based on population and number of affected vehicles. Thank you for
your consideration, and if you have any questions or would like to discuss further, please do not hesitate
to contact me.

RECEIVED
0CT 12 2018
CarrroL OFFICE DistricT OFFICE )
E1.608 ¢ PO. Box 12068 * AusTIN, Texas 78711 8222 DOUGLAS AVENUE, STE. 675 ® DALLAs, WSPORTA'HON

(512) 463-0116 (214) 239-6131



Sincerely,

Don Huffines
State Senator, District 16

CC: Toby Baker, Executive Director, TCEQ
Mayor Mike Rawlings, City of Dallas
Michael Morris, P.E., Director of Transportation, NCTCOG
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225 FOUNDATION
September 20, 2018

Michael Morris

Director of Transportation

North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

Dear Michael:

Thank you! Thank you for your support of the Southwestern Medical District planning and
implementation. Thank you for being the “first one in” with a commitment of $6M so that Texas Trees
could leverage City of Dallas funding. Thank you for the study of Harry Hines from Downtown Dallas to
Loop 12. Thank you for being a partner — we’re better together.

I can only say that without your support and energy it would have been much harder to move the
SWMD Urban Streetscape Plan forward as quickly. And, you always give me, personally, more hope and
confidence.

On behalf of the Texas Trees Foundation Board of Trustees, staff and me personally | want you to know
that we are grateful for your leadership and support. We look forward to our partnership with the

North Central Texas Council of Governments and seeing the Southwestern Medical District initiative
come to fruition.

Warm Regards,

nette Monear
President/CEO

CC. U.S. Representative Eddie Bernice Johnson
Bobby B. Lyle, Chairman of the Board

RECEIVED
OCT ¢ & 2018
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Jon Niermann, Chairman
Emily Lindley, Commissioner
Toby Baker, Executive Director

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

Protecting Texas by Reducing and Preventing Pollution
September 21, 2018

Michael Morris, P.E.

Director of Transportation

North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

Subject: Low Income Repair Assistance, Retrofit and Accelerated Vehicle Retirement (LIRAP) and
Local Initiatives Projects (LIP}

Dear Mr. Morris:

Thank you for providing the Texas Commission on Environmental Quality (TCEQ) a copy of your
letter dated August 20, 2018 addressed to State Representative John Zerwas. In the letter, yon
request the review and consideration of the LIRAP revenue held in the Clean Air Account 151.

As you know, Governor Abbott vetoed the appropriations intended to fund the LIRAP and LIP
programs for Fiscal Years 2018 and 2019. Subsequently, all 16 counties participating in the LIRAP
opted out of the program, and the collection of the LIRAP fee has been terminated in all counties
as of July 1, 2018. These 16 counties chose to use the remaining funds allocated from Fiscal Years
2016 and 2017 appropriations and continue operating the LIRAP and LIP programs unti! the end
of Fiscal Year 2019. As of September 1, 2019, there will no longer be any counties participating
in the LIRAP or LIP programs, Accordingly, TCEQ did not include a request for funding the LIRAP
and LIP programs for Fiscal Years 2020 and 2021 in its Legislative Appropriations Request (LAR)
to the 86" Legislature.

The appropriation and intended use of funds from the Clean Air Account 151 is at the discretion
of the Texas Legislature. At this time, the TCEQ estimates that approximately $142.6 million of
the current Clean Air Account 151 fund balance is attributed to the revenue that was generated
by the collection of LIRAP fees in the 16 participating counties. Currently, approximately $43.5
million of the Fiscal Year 2017 LIRAP appropriation allocated to the participating counties
remains unspent. These funds are available for use in the LIRAP until June 28, 2019. In addition,
approximately $157,000 of the Fiscal Year 2017 funds allocated for the LIP program remain
unspent, and these funds are also available for projects until June 28, 20109.

If you would like to discuss further the closing stages of the LIRAP and LIP activities in your area,
please contact Donna Huff, Air Quality Division Director at (512) 239-6628.

Respectfully,
— RECEIVED
on Niermann, 0cT 04 2018
Chairman
TRANSPORTATION

P.O.Box 13087 = Austin, Texas 78711-3087 ¢ 512-239-1000 + tceg.texas.gov

How is our customer service?  tceg.texas.gov/customersunvey



* Michael Morris, P.E.
September 21, 2018
Page 2

cC: Comumissioner Emily Lindley, TCEQ
Toby Baker, Executive Director, TCEQ
The Honorable John Zerwas, Texas House of Representatives
The Honorable Robert Nichols, Texas State Senate
The Honorable Linda Koop, Texas House of Representatives
The Honorable Geanie Morrison, Texas House of Representatives
Commissioner Gary Fickes, Chair, Regional Transportation Council, Tarrant County Commissioner
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Developers break ground on community that will bring 2,200 homes
to northwest Fort Worth

Oct 2, 2018
By Claire Ballor
Dallas Business Journal

A 750-acre, master-planned housing development is underway in northwest Fort Worth that will
encompass 2,200 new homes when completed.

The developers behind the Morningstar residential development in Aledo, Kim Gill and Tim
Fleet, have broken ground on their latest project, Northstar, near U.S. 287 and Avondale Haslet
Road just west of Haslet.

The first 410 lots will be available by the end of 2019, according to Gill, who expects the
development to be in high demand.

“The 287 corridor is one of the fastest growing single-family markets in Dallas-Fort Worth,” he
said. “They just sell a lot of homes up there, about 1,500 units a year.”

The biggest draw for potential homebuyers is going to be “location, location, location,” Gill said.
“That, along with school district and price point.”

The housing community will be close to major job centers like AllianceTexas and within the
popular Northwest Independent School District, which will be a selling point for families, he
added.

Gill and Fleet said they aimed to make the homes as affordable as possible. The starting point
for Northstar homes will be in the low $200,000s — lower than the starting price point at
Morningstar, where homes range from $250,000 to $450,000.

But the amenities at the new development will be in step with those offered at Morningstar. The
master-planned community will include multiple swimming pools, miles of walking trails, resident
office and event spaces, game rooms and playgrounds.

Gill and Fleet worked with the Texas Department of Transportation to get approval for a new
road, Northwest Parkway, that will connect the development directly to State Highway 287.
Construction on the new road will begin soon, they said.

The Morningstar development opened in 2016 and has 430 homes built with an additional 832
lots ready to be built out. Home sales at the master-planned development have averaged
around 20 per month so far this year.

“Much like we’ve done with Morningstar, we’re offering a quality option for people who work in
and around Fort Worth, who want quality schools, a community derived of thoughtful planning,
and home prices that allow families to live comfortably,” said Fleet in a prepared statement.

https://www.bizjournals.com/dallas/news/2018/10/02/new-community-2200-homes-fort-
worth.html
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City, county officials: $750 million Collin County bond propositions
needed to combat future road congestion

By Cassidy Ritter | 7:55 am Oct. 3, 2018 CDT

Collin County’s population has grown nearly 23 percent from 788,442 people in 2010 to 969,603
in 2017, according to the U.S. Census Bureau, adding an average of 60 people to the county
each day.

By 2045 Collin County’s population is expected to be greater than Dallas and Tarrant counties,
Collin County Commissioner Susan Fletcher said.

“We don’t get near enough highways on the map compared to those two counties, so we need
to get ahead of that right now,” she said.

County commissioners are asking voters to begin the process of funding roadway needs by
placing a $750 million transportation-heavy bond on the Nov. 6 ballot.

“Everybody | run into is experiencing congestion now, so that’s easy to understand today,”
Collin County Director of Engineering Clarence Daugherty said. “... The average citizen that
we’ve run into doesn’t have a feel for just how much more growth we’re going to be having and
how that translates [into]additional congestion.”

If each bond proposition is approved the county’s property tax rate would not be affected, Collin
County Judge Keith Self said.

With only four highways in Collin County and three of them tolled roadways, commissioners
determined Proposition A—$600 million—would be used for non-tolled highway projects. Two
other propositions to appear on the Nov. 6 ballot include $140 million for arterial roads and $10
million for open space and parks.

“I urge people to get behind the bond, personally,” McKinney Mayor George Fuller said. “We are
dramatically behind in Collin County dramatically. Pick up a map of arterials and [highways]and
look at Dallas County and Tarrant County and Collin County—doesn’t take an expert in road
engineering to see how far behind we are.”

The $740 million in bond funds designated for roadway improvements, if approved, are only a
start. County and regional transportation officials are estimating that $12.6 billion will be needed
for road projects to keep up with the growth through 2045.

The county expects the need to call for a bond election every five years as well as tap funds
from the Texas Department of Transportation, Regional Transportation Council and the North
Central Texas Council of Governments in order to reach the funding goal, Daugherty and Collin
County Commissioner Duncan Webb said.

Webb said that the 2018 bond funds, when paired with RTC and NCTCOG funds, would
possibly be enough to get one of the needed major thoroughfares moving forward.

“We get so little money out of the RTC that we’re going to have to provide for as much as we
can to match as much as we can from the RTC,” Self said.

Funding

NCTCOG estimates building a freeway or tollway costs about $10.4 million per lane mile. For a
project like US 380, which spans approximately 32 miles in Collin County, that would equate to
$332.8 million for construction alone—but that does not include all the work that must be done

before construction can start.


https://communityimpact.com/author/critter/

If Proposition A is approved by voters the majority of the $600 million bond proposition would be
used for environmental studies, feasibility studies, designing the highways, and acquiring right
of way. Money would also be used for the Collin County Outer Loop service roads, Daugherty
said.

“With the exception of the Outer Loop, [residents] won’t see a single orange cone [in the next]
five years,” Self said. “... [Work is] going to be going on behind the scenes, but we’ve got to
move forward so that when the day comes and we’re prepared for construction we’ve done all
the pre-work.”

The county projects that the $600 million in road funds from the bond proposition would be used
for non-tolled highway projects including the Outer Loop, US 380, Spur 399 and US 78. Pre-
construction work for these projects and construction of the Outer Loop service roads are
estimated to cost $578.8 million-$779.8 million, according to county documents.

Planning and acquiring right of way for the highway projects will begin once there is consensus
from stakeholders and lines on the map showing where each highway will go, Daugherty said.

Arterial roadways and Parks
One of the bond propositions includes $140 million for arterial roads.

Fletcher said the Commissioners Court will have an annual call for projects and ask cities to
match
50 percent of the funding necessary for the arterial road.

Daugherty said he expects some projects to come from cities and others to come from county
input, but a list of projects has not been announced.

NCTCOG estimates arterial roadways to cost $4 million per lane mile to construct.

A $10 million bond proposition to fund parks and open space in the county is also included in
the Nov. 6 election.

“This is not a core function of the county, but it is an expectation of our citizens,” Self said.
What about US 3807

If Proposition A is approved by voters, Collin County estimates that $162.2 million-$255.9 million
would be used to improve US 380.

TxDOT is currently conducting a study of US 380 to determine how to move forward with the
project. Although TxDOT is holding meetings for residents, TxDOT officials will have the final
say in how US 380 would be improved.

“If people are successful in defeating the bond because the city is not yet taking a position, a
resolution on US 380, | think that would be a tragedy,” Fuller said. “The issue on [US] 380 is
many years down the road. ... We have regional mobility issues that are very, very important.
We have county-driven road projects that are extremely important, and to vote against that for
the [US] 380 reason is the wrong reason, in my opinion.”

https://communityimpact.com/dallas-fort-worth/mckinney/top-stories/2018/10/03/city-county-
officials-750-million-collin-county-bond-propositions-needed-to-combat-future-road-congestion/
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Collin County town of Princeton getting new mixed-use project with
housing and commercial building

Oct. 5, 2018
Written by Steve Brown, Real Estate Editor
Dallas Morning News

A new mixed-use project on the way in the Collin County town of Princeton will bring both
housing and commercial space.

Called Princeton Crossroads, the 297-acre project on U.S. Highway 380 will be anchored by a
new city hall.

Princeton's new 40,000 square foot city hall will be located on the north side of U.S. 380.

The development will also include an apartment project, 333 single-family homes, 166
townhomes and a city park.

"Princeton Crossroads effectively becomes the new town center for Princeton," said Chris
Burrow, founding partner and CEO of Range Realty Advisors which is marketing the project.
"The new city hall will be surrounded by a new city park that will feature two ponds, walking
trails, a playground, and dog park.

"The city has acquired the site and they are in the process of completing the design for the new
city hall," Burrow said in a statement.

LGI Homes plans to build an 88-acre neighborhood with 355 single-family homes in the project.
Houses will start at about $250,000.

Another builder is working on 166 townhomes in the development.

And a commercial and retail center called Fireside Square, will be developed by Brown Group of
Phoenix.

Dallas real estate firm Weitzman is marketing the retail and commercial project to grocers,
home improvement retailers and entertainment-related users.

"The Crossroads project will be a great asset to Princeton," Derek Borg, Princeton's City
Manager, said in a statement. "The project will also provide more jobs to the town and expand
the city's tax base.

"We're also excited to work with the developer on the new city hall project to create a concept
that blends the beautiful surrounding of the public space with an atmosphere of fine dining and
entertainment.”

The entire Princeton Crossroads development is a project of IC-SB Princeton Land Partners.

https://www.dallasnews.com/business/real-estate/2018/10/05/collin-county-town-princeton-
getting-new-mixed-use-project-housing-commercial-building
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Station-to-Station: Fort Worth prepares for transit-oriented
development

Oct 6, 2018
By Marice Richter
Fort Worth Business Press

With the maiden voyage of the long-awaited commuter rail line from downtown to the airport
only about three months away, Fort Worth and other Tarrant County cities are planning and
preparing to reap the benefits of this economic development windfall.

TEXRail will stretch approximately 27 miles, connecting downtown Fort Worth to Dallas Fort
Worth International Airport.

The new rail service will amp up public transportation opportunities throughout the regions as
riders can make connections to Dallas and Fort Worth via stations inside the airport.

But with nine stations in three cities — Fort Worth, North Richland Hills and Grapevine — the
potential for development around the stations is enormous, according to local government and
business leaders.

“We're proud of the $336 million in transit-oriented development that is occurring because of this
commuter rail line,” said Bob Baulsir, senior vice president for Trinity Metro, the transit agency
that operates TEXRail. “That’s a very big deal.”

Factoring in Trinity Metro’s approximately $1 billion TEXRail budget and the $336 million in
economic development, investment in the project far has been about $1.4 billion, Baulsir said.

And that’s just the beginning.

“TEXREail service is a giant step to better competitiveness for Tarrant County,” said Bill
Thornton, president and CEO of the Fort Worth Chamber of Commerce. “It makes our proposals
for relocating or expanding companies much stronger.

“The more transit options a community possesses, the better chance we have of making a short
list and recruiting companies, Thornton said.

From a transportation standpoint alone, TEXRail will be a boon to Fort Worth’s restaurants,
hotels and attractions by giving about 67 million business and leisure travelers a reliable,
convenient and affordable way to get to Fort Worth from the airport, Thornton said.

“TEXRail puts us on more even footing with Dallas’ DART system for travelers who prefer mass
transit to taxis,” he said.

Besides bringing more visitors to downtown Fort Worth, where they connect to city buses or a
planned shuttle service to the Cultural District, the rail line will make it easier than ever for
visitors to get to the Stockyards. Those arriving from the north can stop at the new
Northside/Stockyards station and either walk or take a five-minute bus ride to the Stockyards.

From downtown, visitors can either take a city bus or ride the train to the Stockyards and take
the short bus ride.



Buses will be available to meet every train to take passengers to the Stockyards, Baulsir said.
There will be no additional cost beyond the one-way train ticket for the bus “last mile” bus ride.

In addition to other benefits, TEXRail's intended function as commuter line is expected to have
the biggest economic impact in connecting thousands of employees to job centers, including the
airport, which have not been easily accessible by public transportation.

“TEXRail is estimated to save 21 minutes per day for commuters,” Thornton said, “It will take
thousands of cars off the highways, which will improve our roadway safety and air quality.

“It is going to positively impact our quality of place and provide an economic boost to many
cities and communities in the Fort Worth region,” he said.

Economic development projects are being planned or are already in progress around most of
the stations along the commuter rail route.

Near Fort Worth’s existing T&P Station, plans are moving ahead for a $94.2 million Katy Station
Lofts development. This mixed-use, multi-family development will have street-level retail and a
child care facility.

This development is a joint partnership between developer RMGN, an affiliate of Matthews
Southwest, Fort Worth Housing Solutions, the city and Trinity Metro. The transit agency owns
the land.

The 10-story development will include rental assistance, reduced cost and full rate units to
accommodate tenants with varying incomes. A parking garage will be part of the development
and a hotel is proposed for the future.

In downtown Fort Worth, the arrival of TEXRAail is anticipated to contribute to significant
redevelopment of the area around the Intermodal Transportation Center (ITC).

“The developer of the new Hampton Inn & Suites specifically chose the site [1001 Commerce
St.] to be close to the station,” Taft said.

Texas A&M University purchased parking lots nears its law school building for future expansion.
Redevelopment of the Tarrant County Convention Center and construction of a large convention
hotel will also reshape the southern end of downtown and benefit from the close proximity to the
rail station, Taft said.

Planning for development around the Northside/Stockyards station at Northeast 28th and
Decatur streets is just beginning to take shape. The city is applying for assistance from the
Urban Land Institute of North Texas to help guide a development strategy and establish zoning
for the area, according to Fort Worth City Councilman Carlos Flores, whose district includes the
Stockyards and Northside area.

With significant development and redevelopment underway in the Stockyards, the city’s strategy
is a comprehensive approach to connect the whole area around the Stockyards and the new rail
station.

“We see this as a synergetic effort,” Flores said. “We want to have complimentary
development.”



Fort Worth’s fourth station, also another new station, will be in the sprawling Mercantile Center
business park in the Interstate 35W/Loop 820 corridor. With about half of the center’s 1,500
acres still available for development, there is plenty of opportunity, according to Brian Randolph,
president of Mercantile Partners.

“We foresee some type of mixed-used development with an office component,” Randolph said.
The area around the station would also be well suited to campus-style research or academic
facilities.

Growth and development has been accelerating at the 30-year Mercantile Center for the past
few years, he said. “We expect it to really pick up once the train starts running.”

The TEXRail Equipment Maintenance Facility is also located at this site.

Major developments are also planned around North Richland Hills’ two rail stops and
Grapevine’s station in its historic downtown.

First up in North Richland Hills will be a transit-oriented development near the Iron Horse
station. This approximately $150 million project will have 896 apartment units, 145 townhomes,
21 patio homes and 25,000-square feet of commercial space, including 11,000 square feet
alongside the apartment units.

New villa-style homes are planned for the Smithfield station in North Richland Hills.
Development at that site planned for later than the Iron Horse station project.

Underway in Grapevine is $105 million public-private partnership project known as Grapevine
Main.

The development will include a 42,000 square-foot, five-story rail station in keeping with
downtown Grapevine’s vintage style. The development will also feature a 38,000-square-foot
outdoor plaza, a 121-room boutique hotel, a 105-foot observation tower, shops, restaurants,
meeting spaces and a 552-space parking garage.

Grapevine’s other rail station will be located on airport property north of the terminals. There has
yet to be an announcement of new development there. The final station on the route will be in
Terminal B in the airport.

http://www.fortworthbusiness.com/news/station-to-station-fort-worth-prepares-for-transit-
oriented-development/article 1154e686-c8d4-11e8-b184-f39a45f761e9.html
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New community will bring thousands of homes starting in the
$200,000s to Kaufman County

Oct. 8, 2018
Written by Steve Brown, Real Estate Editor
Dallas Morning News

More than 900 acres of land in Kaufman County southeast of Dallas will be turned into a 3,100-
home residential community.

SOCFM Developer LLC acquired the Wildcat Ranch, between Interstate 20 and U.S. Highway
175 near Crandall, for the project. Plans are to have the first homes ready by the end of next
year, with prices starting in the $200,000s.

"The phenomenal growth in Kaufman County and the opportunity to provide a well-planned
community to value-conscious homebuyers in the metroplex attracted us to this property,"
Patrick Sessions, managing partner of SOCFM Developer LLC, said in a statement. "We're
looking forward to doing business in the city of Crandall and bringing a quality development to
the area."

Commercial mortgage lender Trez Capital provided project acquisition and development funding
for the deal. And PMB Capital Investments of Dallas will partner in the development.

Prominent builders including KB Homes, Beazer Homes and D.R. Horton will construct houses
in the community. Wildcat Ranch also has a newly built elementary school that will open next
year.

The project is near the successful Heartland housing community in Kaufman County.

The new owners acquired the Wildcat Ranch from developer James Mabrey, who assembled
the property.

"Wildcat Ranch is in an excellent location and will fulfill the demand for first-time buyers or those
looking to downsize," said Matt Mildren, partner at PMB Capital Investments. "It will be a great
option for homebuyers who want a small-town community feel within 30 minutes of downtown."

The new residential community is coming in an area that is already seeing huge demand from
buyers hunting moderate-priced housing. Kaufman County's population of 122,883 grew nearly
10 percent from 2016 to 2017.

"This is going to be very affordable housing," said Ted Wilson with Residential Strategies Inc.
"The appetite for homes is huge down there. | think these will be some of the most affordable
lots in @ master-planned setting you will be able to find in the D-FW area."

Wilson said builders have sold more than 1,800 new houses in that area in the 12 months
ending in September. The Heartland and Devonshire communities have seen the most new-
home purchases, he said.

SOCFM Developer's Sessions is also a partner and manager of Southstar Woodcreek, the firm
that is developing the Woodcreek community in Rockwall County.



Dallas-based Trez Capital has financed more than $1.7 billion in real estate projects since 2011.
And PMB Capital has developed more than 5,000 residential building lots and more than $750

million in real estate acquisitions.

https://www.dallasnews.com/business/real-estate/2018/10/08/new-community-southeast-dallas-
will-bring-thousands-homes-kaufman-county
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DFW trail would let you bike from Fort Worth to Dallas — and you
already paid for it

October 10, 2018
BY GORDON DICKSON
Fort Worth Star-Telegram

North Texas planners now have the funding they need to build a 64-mile hike and bike
trail connecting Fort Worth to Dallas, and get it open to the public by fall 2023.

“It's a milestone,” said David Creek, Fort Worth assistant parks and recreation director. “In a few
years, you'll be able to go all the way from highway 377 in Benbrook to Dallas using the trails.”

And, in an unusual twist, some of the funding is coming from federal grant credits that are made
available to cities such as Fort Worth that have invested in toll roads.

The Regional Transportation Council, North Texas’ official planning body, on Thursday is
expected to approve a $10 million package to build sections of the trail near the Fort Worth-
Arlington border, as well as in Grand Prairie. In all, a 53-mile section of the trail from roughly
Panther Island near downtown Fort Worth to east Dallas — and also passing through Arlington,
Grand Prairie and Irving — is expected to cost about $39 million.

Including other existing trails in those cities, the distance of continuous trails for walking, running
or cycling will be 64 miles.

Most of the money is traditional federal transportation dollars, and local voter-approved bond
funding.

For example, Arlington voters on Nov. 6 will be asked to approve a bond package that includes
$19.1 million for trails, including a $2.5 million piece connecting the city’s River Legacy trails to
Fort Worth'’s trails. Arlington voters overwhelmingly approved the city’s last bond election in
2014.

As for Fort Worth, the city is using a fairly new federal funding vehicle known as transportation
development credits for nearly $1 million of its cost. The credits are offered to cities who apply
for them as a way to offset the construction of toll roads within a community.

In other words, Fort Worth leaders agreed in recent years to the construction of toll lanes on
roads such as Interstate 35W and toll roads such as Chisholm Trail Parkway — and they did so
mainly because federal and state money wasn'’t available to build those projects as toll-free
roads. So in return, federal credits are a way to give the city something back.

The arrangement requires the federal government to pay its own share of a project plus the
local share, which for trail construction typically amounts to an 80 percent/20 percent split of the
total cost.

“The city has qualified for the use of those credits,” said Kevin Kokes, a principal transportation
planner at the North Central Texas Council of Governments. “Those credits can be used for all
types of transportation. They (Fort Worth leaders) requested that those credits be applied to this
project.”


https://www.nctcog.org/nctcg/media/Transportation/Committees/RTC/2018/oct-packet.pdf?ext=.pdf
https://www.nctcog.org/trans/about/committees/regional-transportation-council
https://www.nctcog.org/nctcg/media/Transportation/Committees/RTC/2018/oct-packet.pdf?ext=.pdf
http://www.arlington-tx.gov/news/2018/08/15/arlington-city-council-calls-2018-bond-program-election/
https://www.nctcog.org/trans/funds/transportation-improvement-program/transportation-development-credits
https://www.nctcog.org/trans/funds/transportation-improvement-program/transportation-development-credits

Fort Worth route

Planners also settled on a route for the piece of the trail connecting Arlington to Fort Worth. The
trail will extend to American Airlines’ new corporate headquarters along Trinity Boulevard. The
pathway will then proceed south to the north shore of the Trinity River, where it will cross under
Texas 360 and proceed north to the Trinity Railway Express CentrePort Station and on to Grand
Prairie, Irving and Dallas.

Lots of other local dollars have been put into building a region-wide trail system.

Fort Worth voters in May approved $4 million to connect the Trinity Trails from River Trails Park
to River Legacy Park at the Arlington boundary. That work will be done in two phases, from
Handley-Ederville and Loop 820 to River Legacy.

And, the Cottonbelt Trail is coming along nicely. Much of the work on that trail has already been
completed in Northeast Tarrant County. Meanwhile, a planned extension of the Cottonbelt

Trail further northeast to Plano also will be addressed by the Regional Transportation Council
on Thursday.

It's all part of a region-wide, comprehensive trail network known as the Veloweb, which if all
goes as planned could be completed by 2040.

https://www.star-telegram.com/news/business/growth/article219722110.html
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In bitter U.S. 380 fight, here’s what Prosper, McKinney could learn
from Dallas’ North Central redo

Oct. 12,2018
Sharon, Grigsby, Metro columnist
Dallas Morning News

Whether expressed that bluntly or prettied up a little, that’s how residents are talking about one
another in the messy debate over U.S. Highway 380.

The jam-packed roadway, one of the few east-west routes in fast-growing Collin and Denton
counties, is badly in need of relief. But the deeper the Texas Department of Transportation gets
in the arduous public process of building consensus among citizens, the more frustrated and
dug-in the public seems to be.

Finding common ground wasn’t on the minds of the folks | interviewed at Tuesday night’s public
meeting in McKinney; they wanted nothing less than their way for the highway. And they made
reasonable arguments for why their preferred option was the best -- at least for them.

Assuming anything ever gets decided -- one option is to do nothing -- lots of residents will end
up feeling like losers. Despite TxDOT’s flood of surveys and comment forms seeking feedback,
not a single person | talked to thought his or her concerns would make a difference in the final
decision.

This gridlock -- both on the highway and in public opinion -- sounds a lot like what Dallas faced
nearly four decades ago as it tussled with TxDOT over how to handle North Central
Expressway: congestion, safety concerns, deteriorating infrastructure -- plus residential,
commercial and retail property in the path of progress.

| was one of the unlucky souls who had to perfect the “lurch-and-stop” motion that passed for
driving on North Central in the 1980s. That special hell leaves me with great appreciation for
what the freeway is today -- and for civic leader Walt Humann, who guided the road’s
reconstruction in one of the most massive public projects in Dallas history.

By the 1980s, the highway built in 1948 had become woefully inadequate. TxDOT proposed
double-decking it, but Dallas wanted no part of that. The other affected cities -- Richardson,
University Park and Highland Park -- didn’t even have a voice in the discussion.

That's when Humann, already leading the Dallas Area Rapid Transit campaign, proposed a way
out of the North Central stalemate. He persuaded the governor, the county and the mayors of
the four cities to let him set up a special North Central Task Force to bring all the key players to
the table.

“It was very emotional for so many people, especially those whose property would be affected.
But at the same time, they were begging for a solution,” Humann told me this week as we talked
about how lessons from North Central might be applied to today’s debate.

Policymakers, community advisers and technical staff worked in tandem, with Humann the
connector among all three. The team included staffers from each city, TxDOT, independent
design experts and representatives from more than 200 community groups.



Humann made sure the meetings took place in a single office building along North Central, one
with a huge window looking down on “the enemy” -- a supposed expressway that rang up 13
hours of gnarly bumper-to-bumper traffic daily.

Without getting the organization and leadership right, Humann said, “you are destined to have
warring fiefdoms that never get a consensus.”

TxDOT’s current efforts around a Highway 380 fix are well-intentioned. The agency presented
its initial five alignment options in the spring. Since then, after analyzing more than 4,000
surveys and comments, TxDOT unveiled revised alignments.

Over the winter, TXDOT expects to select one of those, to be refined by a study team and
presented for more public comment. The agency maintains that input is considered at every
phase of project development.

https://www.dallasnews.com/opinion/commentary/2018/10/12/bitter-us-380-fight-prosper-
mckinney-could-learn-fromdallas-north-central-redo
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Questions about missing analysis now loom large for Fort Worth river
project

October 12, 2018
By Steve Miller
Texas Monitor

When the news broke last week that the U.S. Army Corps of Engineers had cut funding for Fort
Worth’s Trinity River project from its 2018 budget, local developers reacted with shock.

They shouldn’t have. Some local and federal officials, along with tax watchdog groups, have
been pointing out for years that the project, whose price tag now tops $1.16 billion, lacked a
proper economic analysis, required of all such projects. Mary Kelleher, a former local water
official, said she was told several years ago that U.S. Rep. Kay Granger, the project’s lead
cheerleader and protector in Washington D.C., had gotten that requirement waived. Granger’s
son, J.D., is the head of the Trinity River Vision Authority.

Now, however, that deficiency is threatening to stop the flow of $562 million in federal funds
approved by Congress to be doled out over time for the project, which has gone by several
names and is now called Panther Island. And there’s no way to know if or when that funding will
come back. The TRVA is banking on the federal government for nearly half of the project’s cost.

“The administration does not consider the [Panther Island] project to be policy compliant for
budgeting because of the lack of an economic analysis,” Corps spokesman Gene Pawlik
told McClatchy News Service as the funding loss was announced.

TRVA spokesman Matt Oliver declined an interview request but said in an email that the project
did not receive funding because “the money went to disaster relief efforts throughout the
country.”

“The program is authorized and is under construction,” Clay Church, a spokesman for the Army
Corps’ Fort Worth district, told The Texas Monitor this week. He declined to comment on the
halt of federal funding.

The financial setback was clearly unexpected by the developers, for whom the project —
economic development and flood control — is the linchpin in redevelopment of a large area
generally north of downtown.

But as recently as 2016, while allocation of the overall funding to Panther Island was being
finalized, U.S. Rep. Peter DeFazio, D-Ore., noted in a floor speech that every other project in
the allocating bill had to have an economic analysis by the Corps of Engineers.

“[T]his project did not ... it has not been economically justified,” he said. DeFazio criticized the
notion of using flood control money for sports fields and commercial development.

To emphasize his point, he used several blown-up promotional photos from the project’s
website, showing kids playing sports on new ball fields.

“It's rare that you see something so promotional in your materials for what is supposed to be a
flood prevention project,” said Pete Sepp, president of the National Taxpayers Union, a
conservative fiscal watchdog group that sent a letter to federal lawmakers in 2016 cautioning


https://texasmonitor.org/author/steve-miller/
https://www.mcclatchydc.com/news/politics-government/congress/budget/article219100860.html
https://www.youtube.com/watch?time_continue=66&v=FVqACExiaVA

them against frivolous water control funding. “That kind of things risks additional federal
scrutiny.”

The project, on which work began in 2014, has long relied on Kay Granger’s political heft. In the
wake of the announcement of the pullback of funds, the congresswoman’s Twitter account lit up
with a flurry of posts promising the setback was temporary. She also secured — and promoted
— a statement from the local office of the Army Corps, pledging its allegiance to the project.

Mary Kelleher said it was J.D. Granger who told her that his mother had been instrumental in
getting the cost analysis requirement waived. Kelleher is a former board member of the Tarrant
Regional Water District, the parent of the TRVA.

“I had asked about this [cost analysis] being done for a long time,” said Kelleher, who served
from 2013 to 2017 on the board.

In a meeting shortly before Congress approved the Panther Island funding, Kelleher said she
questioned several of her colleagues on the status of a cost-benefit analysis of the project. A
levee fix alone would have run about $10 million, it was estimated. But no cost analysis on the
more ambitious project was done, which would measure compliance with Army Corp funding
requirements, including the mitigation of flooding.

“l asked J.D. why, and was told that Kay had managed to get it waived,” Kelleher said. J.D.
Granger did not respond to an interview request.

In 2016, The Army Corps of Engineers, which ranks projects for feasibility and benefit to the
environment, was approved by Congress to provide $526 million for the Panther Island project,
part of a long string of funding for Trinity projects secured in part by Kay Granger. The Army
Corps contributed $61 million to the project initially.

If the rest of the expected federal funding were to be killed or seriously delayed, it would be a
blow to downtown and near-downtown development.

“The Army Corps has something like a $70 to $80 billion backlog of authorized projects,” said
Steve Ellis, vice president of Taxpayers for Common Sense, a Washington-based budget
watchdog, which also opposed Panther Island funding. “And in this case, you have a
development project masquerading as a flood control project. It may be a wait.”

Emails obtained by Texas Monitor between Granger’s office and the Tarrant water district
officials in 2010 show that the Panther Island plan was done to help Fort Worth implement a
“recreation master plan” for the riverfront area.

Fort Worth voters in May approved $250 million in bonds for flood control and drainage for the
project, which includes residential and commercial enterprises.

Kay Granger did not respond to an interview request. The former Fort Worth mayor, elected to
Congress in 1996, has used the Trinity River project as a talking point for local support as she
touts her ability to deliver for her district.

She was a prolific user of earmarks before they were banned in 2010, securing millions for
projects related to the development of the Trinity. In doing so, she has forged alliances with
Army Corps officials.


https://www.swf.usace.army.mil/Media/News-Releases/Article/1653781/usace-committed-to-fort-worth-flood-risk-management-solutions/
https://dallasinnovates.com/panther-island-project-lands-526m-federal-boost/
https://www.scribd.com/document/390669558/Trinity-Plan-Emails
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In August, her office issued a press release noting the visit to the Trinity site by Secretary of the
Army Mark Esper, a key political player in the bid to keep the Army Corps money coming.

Since 2011, the Tarrant Regional Water District has spent approximately $750,000 on federal
lobbying.

The Trinity development plan has grown in cost from an estimated $320 million in 2003 to the
current $1.16 billion, due overestimated revenues, underestimated costs, and other funding
snafus. In 2003, the project was predicted by the TRWD to have a taxable value of $1.3 billion.

https://texasmonitor.org/questions-about-missing-analysis-now-loom-large-for-fort-worth-river-
project/
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Column: Dallas' Union Station is a dump compared to Denver's;
Here's how high-speed rail could change that

Oct. 15, 2018
Written by Robert Wilonsky, City Columnist
Dallas Morning News

Thank God. We're finally going to talk about Union Station.

I've already spent more than a year talking about it. Complaining, really. Because in 2017, | saw
Denver's Union Station up close. And ours is a piddling dump compared to theirs.

A century ago the Beaux-Arts building was built to serve as the gateway to the city. But today,
even with Dallas Area Rapid Transit, the Trinity Railway Express and Amtrak converging behind
the old Dallas Union Terminal, the place feels more like a dimly-lit trapdoor. And with high-
speed rail on the horizon, the building might not even be a train station anymore.

That's just one possibility. But maybe it's for the best, because then this city can finally turn
Union Station into the vital destination a lively downtown deserves rather than the listless
landmark it has become.

The elegant station is one of my favorite buildings. | just don't visit much. Nobody does, even
when catching a train, because it's locked most of the time.

The second floor houses the grand hall, which is throwback-glorious but off limits unless a
private event is happening. The expansive first-floor lobby, with benches and the Amtrak
counter and a few vending machines, is brownish and sad — and as of February, only open
from 7:30 a.m. to 5:30 p.m. | found that out Thursday, when | walked over and found Dmitri Gill
of Buffalo, N.Y., yanking on the door.

Gill was in town visiting his daughters and wrapping up a tour of downtown landmarks when he
tried ducking into Union Station. He figured, like with most train stations, it was "a 24/7 thing."
It's not.

"It's a historical building, it's huge, and it's closed," said a frustrated Gill. "That's my take on it."

On Monday, during a meeting of the City Council's mobility committee, City Hall's high-speed-
rail project manager Molly Carroll unveiled a far-out could-be that's meant to gather all of
downtown's transportation options in one place — the "HUB," the map said. Such a transit
center would be located in the old Reunion Arena Lot E, 13 acres of city-owned nothing, and
bring together Amtrak, DART light rail and buses, the TRE, the Dallas Streetcar, bikes and,
someday, aerial taxis.

"Not making that up," Carroll told the council. "It's really coming."

Carroll asked the council for its blessing to proceed, together with the North Central Texas
Council of Governments, on a feasibility study to see whether a hub is doable on Lot E. If it is,
the study will determine the future of Union Station, which would be more than half a mile from
the proposed high-speed-rail station in the Cedars.

"Union Station's a great place," said Pleasant Grove's Rickey Callahan, "but the location's just
not quite right."


https://catalog.dallaslibrary.org/polaris/search/searchresults.aspx?ctx=1.1033.0.0.6&type=Keyword&term=Union%20Station&by=KW&sort=RELEVANCE&limit=TOM=dmc&query=&page=0&searchid=2
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Actually, in 1910, city planner George Kessler imagined Union Station as Dallas' front entrance,
spilling out into a "civic center and park plaza" bordered by "public and semi-public buildings."

"It is essential," he wrote, "that the approaches and first impressions of a city be as pleasing as
possible."

Of course, the city has changed a bit in the last century. Downtown grew away from Union
Station, just as the city grew away from downtown. As News architecture critic David Dillon
wrote in June 2010, in his final column for this newspaper before his death, "the only evidence
of Kessler's majestic gateway is Ferris Plaza, a tiny square of trees, grass and a fountain at the
intersection of Young and Houston streets."

But those buildings Kessler dreamed about are there — more and more each month, it seems,
as the west side of downtown, moribund for decades, springs to life.

Seven years ago, Downtown Dallas Inc.'s original 360 Plan envisioned Union Station as the hub
Carroll's talking about. The plan also hinted at what the terminal could be — something like
Denver's Union Station | love so much.

There, you can eat and drink and drink and drink all day long. You can shop for books and other
goodies. A hotel is attached, too — kind of like the Hyatt Regency connected to Dallas' Union
Station. So, hey, we're already halfway there.

"Union Station could be an amazing and special and wonderful building," Carroll said Thursday.
"l hope it would become something like Denver's — something all of Dallas could enjoy,
something we could be proud of."

Dallas owns Union Station but doesn't control it. Ray Hunt and John Scovell's Woodbine
Development does and has since 1975, when the city turned over Union Station on a 50-year
lease with five 10-year renewal options.

Scovell said Friday "it makes sense" to move the city center's transit hub out of Union Station.
Because then you really could transform the old terminal into something like Denver's — "that's
always been the vision," he said, but it was stymied by the fact "downtown Dallas was growing
in the other direction.”

That's why the first floor is locked and kind of dark and mostly empty. Because for years, he
said, there was just no reason to put a coffee shop or bar or kiosk down there. Apparently me
wanting one wasn't reason enough.

Scovell said Woodbine has renderings, years old, of a sky bridge over the train tracks that
would connect Union Station directly to the Hyatt. That's where they always planned to put
restaurants and retail.

"We like to think we planned for the future," he said. "But the future's been too slow coming."

Not anymore. The future is on its way now, barreling down the tracks.

https://www.dallasnews.com/opinion/commentary/2018/10/12/high-speed-rail-could-finally-give-
dallas-glorious-union-station-deserve
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How did Prosper become a serious contender for a potential U.S. 380
bypass?

Oct. 11, 2018
Written by Nanette Light, Staff Writer
Dallas Morning News

Plans for a possible freeway cutting through a corner of Prosper have caught residents off
guard.

They thought they didn't have to worry about the state building a high-speed road in a corner of
their small but growing town.

Residents have written to the Texas Department of Transportation, telling officials they're furious
the Prosper option was one of two revised alignments unveiled last week as part of the state's
feasibility study to improve U.S. Highway 380.

And on Monday, residents plan to crowd Prosper Town Hall during a special council meeting at
which town leaders will consider a resolution to oppose building the freeway bypass through
their town.

But it's no coincidence that TxDOT has mapped this route in the northern Collin County suburb.
McKinney and Collin County leaders suggested TxDOT draw up a freeway scenario west of
Custer Road — a boundary between McKinney and neighboring Prosper.

"l would just ask you to add — and I'm not sure why you didn't — a route across there," Collin
County Judge Keith Self told a TxDOT engineer during a Commissioners Court meeting in May.

"We'll consider it," TXDOT project manager Stephen Endres said.

And in July, the city of McKinney sent TxDOT a letter signed by City Manager Paul Grimes
outlining the city's concerns about the state's original five proposed alignments, which at that
time only included bypass options east of Custer Road or widening the existing U.S. 380.

But the letter also said a bypass route "should occur further west than any of the options
currently being proposed by TxDOT" to provide separation from the Tucker Hill
neighborhood. The McKinney City Council, however, has yet as a group to take an official
stance on the route options.

Grimes has said he's worried that choosing to widen U.S. 380 will destroy commercial property
and diminish the city's property and sales tax revenue.

The push for an option west of Custer also came from a vocal group of McKinney residents and
a developer, vying to avoid a potential freeway encroaching on their neighborhood along U.S.
380. This summer, a TxDOT official told a crowd of Prosper residents and leaders that a route
into their town was only a suggestion.

Now, the option is a serious contender.

Last week, TxDOT unveiled two revised alignments. Neither offers everyone the chance to walk
away unscathed.

One of the two routes runs along the existing highway and would displace or affect hundreds of
businesses. The other bypasses U.S. 380 to the north and would destroy or put a freeway next
to dozens of homes.



But the bypass now has another alternative route, one that would push the highway west of
Custer Road. Under that scenario, the freeway would run through or near rural property owners'
land, neighborhoods and a corner of the town of Prosper. But the plan would spare
homeowners in McKinney's Tucker Hill neighborhood along U.S. 380.

A group of Tucker Hill and Stonebridge residents said last week that the new west-of-Custer
option is the only one that works for their neighborhoods. If that route is chosen, "this neck of
the woods would be real happy," said Tucker Hill resident Richard Karch.

Last week, TxDOT revealed feedback from over 4,000 people indicating that a majority of
residents in Frisco, Prosper and McKinney prefer converting the existing U.S. 380 into a
freeway.

The west-of-Custer option drew rebukes from Prosper residents and the Town Council — even
before it became a serious contender. Residents said at a packed town hall this summer that
moving the road near them would hinder development in their fast-growing town, including a
proposed new high school and a planned neighborhood of expensive homes.

They have said their bigger city neighbor shouldn't push the road on them.

"Not in my backyard' so send it over to Prosper. And we just don't get it," said Ken Seguin,
president of Prosper's Whitley Place Homeowners Association.

Previously, TxDOT's draft proposals to relieve congestion on U.S. 380 had little bearing on
Prosper. And town leaders explicitly stated in a resolution that they ultimately support converting
U.S 380 into a freeway and, if necessary, a bypass east of Custer.

But Self said TxDOT should consider every possible option.

"They bowed to political pressure from the Prosper city council and left something out," he said
of TxDOT's original proposed alignments. "l asked them to follow their own policies and
consider the option."

The road still may never be built. But Self has said upgrading U.S. 380 is a top priority. The
county's population is projected to balloon more than threefold in the next few decades to more
than 3 million residents. Money for the highway is included in the county's $750 million bond
package on the November ballot.

"The Commissioners Court is committed to this," Self said. "We realize how important this
project is."

He hopes cities and the county can come to a consensus on the regional project.
"But what happens if we don't reach a consensus?" he said. "That must be considered."

McKinney Mayor George Fuller and Prosper Mayor Ray Smith met this week to discuss the
alignments. Both said they want to reach an agreement, but they're not there yet.

"We may not get there, but we're still talking," Smith said. "We're not screaming and yelling at
each other yet."

https://www.dallasnews.com/news/collin-county/2018/10/11/prosper-become-serious-contender-
potential-us-380-bypass
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North Texas neighborhoods are flooding more than ever before. Why?

October 12, 2018
BY BILL HANNA AND LUKE RANKER
FORT WORTH STAR-TELEGRAM

The last few months have shown the dramatic swings that have long been a staple of Texas
weather.

Since Sept. 1, DFW Airport has seen 15.95 inches of rainfall, leading to deadly flash flooding
and water rising in places where it hadn’t been seen before.

For Dallas-Fort Worth, more than 23 of the 38 inches that have fallen this year occurred in just
two months — February and September.

It has led to questions in Fort Worth, Arlington and Everman about the impacts of new
development and how effective stormwater management has been in many North Texas cities.

The cycle of flood-drought-flood also gives more fuel to the perception of Texas as a climate of
extremes.

“I think that’s basically the story of Texas climate — we get more variability than other places in
the United States or the rest of the world for that matter,” said Texas A&M state climatologist
John Nielsen-Gammon.

Statewide, the three wettest months on record have taken place in the last three-and-a-half
years.

“It could be evidence of a trend of more extreme monthly rainfall,” Nielsen-Gammon said.
“There has been a general upward trend of a 10 percent increase in overall rainfall over the last
century.”

But can you blame heavier rainfall on climate change? That’s a far more tricky proposition.
“In Texas, the computer models aren’t anywhere close to unanimous on the impact of climate
change on rainfall,” Nielsen-Gammon said. “They tend to project a decrease rather than an

increase.”

But if the climate warms, it could make the drought-flood cycle even more extreme with
droughts and floods being even more intense.

“It's important for planners to factor in a margin of error because climate change may lead to
more extreme flooding,” Nielsen-Gammon said.

Fort Worth’s stormwater problems

Fort Worth officials say they don’t have data to know if storms are worsening, but they do know
the stormwater system is out-of-date in many older neighborhoods.

With about $10 million a year for improvement projects, the stormwater department is limited in
what it can work on, Ranjan Muttiah, a senior stormwater engineer, said while discussing the
city’s flash flood alert system.
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“That’s not a lot of money to resolve systemic problems,” Muttiah said.

The department frequently looks to other projects — utility or road improvements — that can
include stormwater enhancements.

Parker Henderson Road along Prairie Dog Park in southeast Fort Worth frequently floods in a
low area, Muttiah said. This spring a culvert will be added when the road is repaved. Small
projects like that help mitigate flooding, but Muttiah said the official list of stormwater system
improvements approaches $1 billion dollars.

Flash floods have worsened across Tarrant County.

West of Fort Worth, Marys Creek was one area that didn’t experience serious problems in the
latest round of flooding — but it's one of the biggest areas of concern for future development.

The creek runs from Parker County through Benbrook and Fort Worth before dumping into the
Clear Fork of the Trinity River near Southwest Boulevard.

A 2013 U.S. Army Corps of Engineers study showed the 100-year flow for Marys Creek from
32,000 cubic feet per second to 42,000 cubic feet per second by 2055 because of development
upstream. The levees along the Clear Fork can handle flows of 75,000 cubic feet per second,
which is considered far greater than a 100-year flood, said Rachel Ickert, Tarrant Regional
Water District’s water resource engineering director.

“It's an area of interest to us,” Ickert said. “It's mostly unregulated. There’s not a reservoir on
that reach. There’s nothing to stop that flow.”

The North Texas Council of Governments is spearheading a study, largely funded by FEMA,
which will look at the impacts of development on a 17-mile stretch of the creek. Parker County,
Tarrant County, Fort Worth, Benbrook and TRWD are also kicking in funds for the study, said
Edith Marvin, director of Environment and Development at the Council of Governments.

The study could start in early 2019 if all of the interlocal agreements work out.

“It's not a given that results will end up on the FEMA flood plain maps but it is encouraged,”
Marvin said. “It becomes the property of the municipality or county that helped pay for it.”

They have also been working to educate counties that the state water code allows them to
enforce stormwater rules on developments in unincorporated parts of the county.

The Council of Governments also has its voluntary integrated stormwater management
program. The program encourages cities to participate in a program that promotes best
practices for stormwater management.

Fourteen cities in the 16-county North Texas region have joined the program. By far, Tarrant
County has the most representation with Fort Worth, Azle, Benbrook, Kennedale, Mansfield,
Hurst, Southlake, Lakeside and Grand Prairie all taking part.
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“When you look at the map of those who have implemented it, we’re not satisfied,” Marvin said.
“We went out and did meetings with clusters of city managers and we got a lot of responses but
we didn’t see a rise in applications coming in.”

Arlington flooding

In Arlington, 175 homes and businesses have flooded over the last month.

Along Canongate Drive near Gunn Junior High School, residents have seen the street flood four
times over the last month and they’re blaming a new football field for messing up the drainage

system in the area.

Maryhelen Bronson, who has lived on the corner of Canongate and California Lane since 2003,
called the recent flash floods “horrifying and terrible.”

Water has reached her front door, bringing sand into her garage and flooding her pool.

“It looks more like the Trinity River,” she said, surveying the cloudy pool water she said has cost
more than $1,000 to fix.

Her neighbor, Li Wang, said water rushed into her house and down the hall, flooding two
bedrooms, an office and the dining room. Her garage door buckled from the force of the water.

Meanwhile down the street closer to the junior high, Iris Thornton said a sloped front yard
created a berm that for years protected her home from water in the street. In September it
wasn’t enough and water came into her garage.

“Someone’s going to have to do something about this,” she said. “They’re still going to ask us to
pay taxes at the end of the year, you know.”

Arlington city officials didn’t respond to requests about flooding concerns around the school.
Arlington spokeswoman Susan Schrock said the City Council is expected to receive a
presentation on flooding issues at next week’s City Council meeting.

The area is not historically flood prone, and Bronson said she was shocked to see water nearly
over-topping mailboxes in early September. She and neighbors point to the new football field,
which is raised and drains into a retention pond. That water then flows out directly onto
Canongate, where it pools before making its way to storm drains in front of Bronson’s home.
“As soon as | saw the water, | knew where it was coming from,” she said.

Leslie Birdow, an Arlington school district spokeswoman, said the district has taken steps to
reduce the flow of water. The retention pond was made bigger and baffles were added to the
spillway to slow the speed of water.

“We are making some changes at Gunn, but there are many areas that have flooded that never
did before,” she said.

Rainfall raised suspicions about the impact of new development for other residents too.

Development near Randol Mill


https://goo.gl/maps/5CZaMhPyNCG2

Property owners along Fort Worth’s Randol Mill Road expect flooding from time to time when
the Trinity River swells, but this year they’re seeing flash flooding along the roads.

Mark Singletary and others in the area blame two large housing developments — Trinity

Oaks, a D.R. Horton project, and Oakridge by LGl Homes. Increased water in the area’s bar
ditches is flowing from the development, he said. At Trinity Oaks, D.R. Horton cut down most of
the trees, which would have helped soak up rainfall and LGl had not yet built retention ponds
and other systems before September’s first heavy rains.

This week Singletary and other residents, backed by Fort Worth City Councilwoman Gyna
Bivens, asked for a voluntary moratorium on building in the developments until a plan to mitigate
flooding is reached, he said.

“They say the ground is oversaturated and that’s part of the problem, but it's common
knowledge asphalt, shingles and concrete driveways are a lot less permeable than saturated
soil,” he said.

And officials should take into account the fact that flash floods are part of the Texas climate and
likely aren’t going away whether you’re a believer in climate change or not.

“I will definitely say say when we talk to the water districts or other municipal organizations we
definitely highlight what could potentially happen not just on the drought side but also how they
need to address the runoff and flooding concerns,” said National Weather Service meteorologist
Dan Huckaby. “As we become increasingly urbanized, there are more challenges. Concrete
doesn’t soak up water very effectively.”

https://www.star-telegram.com/news/local/community/fort-worth/article219740795.html
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This Fort Worth-Dallas bike trail now has the money. Where exactly
will it be built?

October 12, 2018
BY GORDON DICKSON
Fort Worth Star-Telegram

It's official.

A planned Fort Worth to Dallas hike and bike trail got the funding it needs. The Regional
Transportation Council this week approved the $40 million, 53-mile trail at its Thursday meeting,
all but assuring the project will be open to the public by fall 2023.

Some readers have asked where exactly the trail will be built. The North Central Texas Council
of Governments, the parent agency of the RTC and the region’s official planning body, has
released an updated map showing the trail route.

The RTC’s contribution, which largely is made up of federal funds, amounts to $36.74 million,
including the Fort Worth-Dallas trail and the Cotton Belt Trail from Northeast Tarrant County to
Plano.

Several cities including Fort Worth and Arlington have also used millions of dollars of bond
funding to build portions of the trail network within their boundaries.

The trail will connect Fort Worth’s Trinity Trails and Arlington’s River Legacy Trails to paths in
Grand Prairie, Irving and Dallas.

The plan involves connecting existing trails in all the cities, and filling in a few miles of gaps
where no trails currently exist. One of those gaps is near Texas 360 in east Fort Worth, near the
new American Airlines headquarters.

“I would like to thank the RTC for approving this important bicycle-pedestrian trail segment. The
regional trail provides connections to numerous major destinations and employment centers in
Fort Worth, including downtown, Panther Island, the emerging Trinity Lakes mixed-use
development and more,” Fort Worth Mayor Betsy Price said.

“As an avid cyclist, | also understand the health benefits associated with being active. |
appreciate the RTC for providing residents across the region improved access to trails and for
recognizing bicycling and walking’s value as a way to connect to jobs, education, transit,
mobility and other amenities that make our region great.”

https://www.star-telegram.com/news/traffic/your-commute/article219919545.html



https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Plan/Bike/DFW_RegTrailConnection_1018.pdf
https://www.nctcog.org/nctcg/media/Transportation/DocsMaps/Plan/Bike/DFW_RegTrailConnection_1018.pdf
https://www.star-telegram.com/news/traffic/your-commute/article219919545.html

Trinity Railway Express fast-tracking technology upgrades to beat
Dec. 31 deadline

Oct. 11, 2018
Written by Ray Leszcynski, Communities
Dallas Morning News

ARLINGTON — The Trinity Railway Express will not make the Dec. 31 federal deadline for
safety upgrades, but its recent progress is likely enough to merit an extension.

Shannon Stevenson, program manager for the North Central Texas Council of Governments,
said Thursday that TRE has met the requirements to request an alternative schedule. If granted,
it would extend the deadline to 2020.

Congress passed legislation in 2008 requiring commuter lines to spend millions on technology
to monitor and control train movements using GPS, Wi-Fi and high-band radio to reduce the
chance of human error. The technology is known as Positive Train Control.

DART officials learned recently that TRE, which it co-owns with Fort Worth's Trinity Metro,
was among a handful of lines nationwide that faced a shutdown. Last month, DART and its
board members discussed a contingency plan to provide shuttle bus service for the commuter
rail line's 6,500 daily riders.

DART board chair Sue Bauman called that "the doomsday scenario" and said Thursday she
was happy to back away from the contingency.

"I'm encouraged," she said. "It looks like we are in position now for the waiver. Staff has been
working very, very diligently on this."

As of Oct. 5, all necessary Positive Train Control hardware had been installed on the TRE lines
and rail cars. None of the equipment was installed in April, when the Federal Railroad
Administration followed up on a notice of potential non-compliance from U.S. Secretary of
Transportation Elaine Chao.

DART Vice President Timothy McKay said that by the end of October, all of the communication
software and devices will be installed and that about two-thirds of the staff will be trained.

"It's always tough to comply with unfunded mandates because there's so many other needs for
the money," Dallas City Council member Lee Kleinman said. "But it does seem like we're right
here at the end racing on a schedule that's been out there for 10 years."

Federal officials will meet with DART next week, develop the application for an alternative
schedule by the end of the month and formally submit the request in mid-November. Federal
Railroad Administration approval of the alternative schedule would come within days of the
deadline, McKay said in Thursday's presentation.

The TRE runs Monday through Saturday. It connects downtown Dallas to downtown Fort Worth,
with a total of 10 stops in Dallas, Irving, Richland Hills and Fort Worth.

The announcement was made at the monthly meeting of the Regional Transportation Council,
which committed $25 million for Positive Train Control on the TRE and Denton County Transit
Authority's A-Train.


https://www.dallasnews.com/news/transportation/2018/08/31/trinity-railway-express-miss-safety-tech-deadline-seeks-extension-avoid-2019-shutdown

"The good news is that Congress is weighing in with regard to the safety of the people on our
train," said Michael Morris, transportation director for the council of governments. "The hard
part, for the people in the real world to do this is the very tight time frame with limited supply
capabilities for contractors."

The A-Train has installed all hardware and put many of its 50 employees through the required
month-long training on Positive Train Control equipment.

"They are just waiting on approval from the Federal Railroad Administration to begin revenue
service demonstration," which should happen by the end of November, Stevenson said.

https://www.dallasnews.com/news/transportation/2018/10/11/trinity-railway-express-fast-
tracking-technology-upgrades-beat-dec-31-deadline
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Prosper isn't backing down from fight to keep U.S. 380 bypass out of
town

Oct. 15, 2018
By Nanette Light and Ray Leszcynski
Dallas Morning News

PROSPER — Residents and town officials here have said they don’t want a freeway cutting
through a corner of their small but growing Collin County suburb.

And they want the Texas Department of Transportation to take their concerns seriously. Town
leaders passed a resolution Monday night “strongly opposing” plans that could put a potential
high-speed bypass near residents’ homes and through a planned high-end residential
neighborhood.

“It's pretty clear that we don’t feel like anybody’s listening to us,” Prosper Mayor Ray Smith said.
“Right now, we feel like we're the chihuahua in the room biting on everybody’s ankles.

The resolution also states Prosper’s opposition to any route that does not keep the freeway on
existing U.S. Highway 380. Town staff will now stop coordinating with TxDOT and other entities
to preserve right-of-way for the possible expansion of existing U.S. 380 into a freeway while the
bypass route through Prosper exists.

“I have no intent to deal with TxDOT if they’re going to have this Option B,” council member
Michael Korbuly said of the proposed western freeway route through Prosper as residents in the
standing-room-only meeting cheered and applauded.

On Friday, TxDOT sent a letter to Collin County Judge Keith Self and eight Collin County
mayors asking the cities and county hold off on passing any resolutions about the proposed
routes to U.S. 380 until the state had met with each city and the county.

But by then, Smith said, the town had already made a commitment to residents to consider the
resolution.

The proposed highway meant to relieve traffic jams in fast-growing Collin County has been
controversial from the outset. Proposals about where to build have stirred the emotions of
stakeholders, pitting city against city and neighborhood against neighborhood as the answer to
what — if anything — will be done to improve U.S. Highway 380 hangs in limbo.

This month, TxDOT unveiled two revised alignments as part of its feasibility study to improve
U.S. 380. Neither offers everyone the chance to walk away unscathed.

One runs along the existing highway and would displace or affect hundreds of businesses. The
other bypasses U.S. 380 to the north and would destroy or put a freeway next to dozens of
homes.

But the bypass now has another alternative route, one that would push the highway west of
Custer Road. Under that scenario, the freeway would run through or near rural property owners'
land, neighborhoods and a corner of Prosper. But the plan would spare homeowners in
McKinney's Tucker Hill neighborhood along U.S. 380.

The west-of-Custer option caught Prosper residents off-guard.



Previously, TxDOT's draft proposals to relieve congestion on U.S. 380 had little bearing on
Prosper. Town leaders explicitly stated in a resolution that they ultimately support converting
U.S 380 into a freeway and, if necessary, a bypass east of Custer.

“The citizens of Prosper have been denied due process, disenfranchised and their opinions
ignored,” resident Ben Pruett said Monday night.

This summer, McKinney and Collin County leaders suggested TxDOT draw up a freeway
scenario west of Custer Road.

The push for an option west of Custer also came from a vocal group of McKinney residents and
a developer of the Tucker Hill neighborhood trying to keep a potential freeway from encroaching
on their neighborhood.

Self, th