North Central Texas Council of Governments ® Emergency Preparedness Department

Regional Emergency Preparedness Advisory Committee (REPAC) Meeting
City of Grand Prairie EOC
1790 Robinson Rd, Grand Prairie, TX 75051
August 7, 2025/ 10:00 AM - 12:00 PM

Opening Remarks Chairs
Welcome, Grand Prairie EOC Overview Chase Wheeler, Grand Prairie
Roll Call NCTCOG Staff

Public Comment on Agenda Items

Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please complete a Speaker
Request Card available at the meeting and provide it to the North Central Texas Council of Governments designated staff
person. A maximum of (3) minutes per speaker is permitted. At the conclusion of this item, no further opportunities for public
comment will be provided for the duration of the meeting.

Approval of Meeting Notes Committee Members
e May 15, 2025

Business Items Committee Members
e 2026 Potential SHSP Carve Out Projects
o NCTCOG EP Planning Project
e REPAC Chairs Approval of the Threat and Hazard Identification Risk Assessment (THIRA) and
Stakeholder Preparedness Review (SPR)
e Approval of 2026 REPAC Meeting Dates

Discussion Iltems

e 2025 Notice of Funding Opportunity & Big Beautiful Bill Justin Cox, NCTCOG
e National Priority Areas Justin Cox, NCTCOG
o DFWA MSA Risk Profile Justin Cox, NCTCOG
e 2026 SHSP Grant Timeline Justin Cox, NCTCOG
e Grant Dashboard Justin Cox, NCTCOG
e 2025 Special Events Data Call Amanda Everly, NCTCOG
e 2025 THIRA/SPR Update Justin Cox, NCTCOG
e Legislative Update Committee Members
e REPAC Roster Justin Cox, NCTCOG
¢ Metro X Update NCTCOG Staff
e FIFA World Cup Update Committee Members

Upcoming Events

Training & Exercise Working Group Meeting August 12, 2025
CASA WX Executive Meeting August 13, 2025
Higher Education Emergency Managers Meeting August 14, 2025
PWERT Working Group Meeting August 15, 2025
RCPGP Planning Team Meeting August 19, 2025
Emergency Management Working Group Meeting August 19, 2025
Urban Search and Rescue (USAR) Working Group Meeting August 21, 2025
National Homeland Security Conference, Washington DC Aug 25-28, 2025
EOD Working Group Meeting September 2, 2025
SWAT Working Group Meeting September 5, 2025
Emergency Preparedness Planning Council (EPPC) Meeting September 18, 2025

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



Metro X Core Planning Team Meeting September 18, 2025
Metro X Final Planning Team Meeting October 2, 2025
Metro X October 27-29, 2025

NCTCOG Updates

Committee Comment

Adjournment

Useful Links

Regional Emergency Management Portal

Upcoming Regional Training & Exercises
Upcoming Meeting Calendar

Next Meeting:
REPAC Meeting

NCTCOG, Transportation Council Room
November 5, 2025
10:00 AM — 12:00 PM

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



