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Agenda & Introductions

Welcome

Project Overview
Introductions
Needs Assessment
Outreach Initiatives
Scenarios

Next Steps

Questions + Answers

Andrew Pagano, NCTCOG

Scott Boone, Project Manager

Leigh Hornsby, Public Engagement
Jim Baker, Scenario Development Lead

Scott Boone, Project Manager




Agenda % IntrocTTJcﬁons

Nntroduce yourself

\'n the chat: \
e Name |
o Affiliation

e Role
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Project Overview

Geography:

Denton County

0-5+ Years (especially outside
of DCTA)

TIime:

Audience: Outcomes:

Mobllity options
& next steps

Municipalities




Project Outcomes

Conditions + Mobility
Need Options

o
Funding Implementation




PAC Objectives

Make sure we have the
right people in the room.

Bring to the surface any relevant
history, areas of investigation,
ideas, and obstacles.

Describe next steps in the study.

Highlight opportunities for
future input and engagement.




Schedule

M/J ‘22 PAC 1 & Project Website Live
July ‘22 Round 1 Public Outreach

Oct. ‘22 PAC 2
Nov. ‘22 PAC 3 & Round 2 Public Outreach
Feb. ‘23 Study Complete



Schedule: PAC

M/J 22 PAC 1: Project Overview

OCt. l22 PAC 2: EX'Stln.g COnd|t|ons N
Scenario Development

Nov. 22 PAC 3: Scenarios -

Implementation




Other PAC Activities

o Ad-hoc small group meetings
o INterviews

e Targeted reporting out



DISCUSSION



What are the biggest
mobility needs in your
community?

o




Are there any
specific groups in your
community whose
needs aren’t being met?
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What mobility options
have you seen in other
communities that could
work in yours?

oo



What makes your
community unique?
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What partnerships + support
do you heed to enhance
mobility in your community?
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Who else do we need to talk

to in order to understand the

mobility challenges in your
community?

-




NEEDS ASSESSMENT



Needs Assessment

1. The Region and the Study Area
2. Travel Patterns

3. Transit Service in Denton County
4. Gap Analysis




Denton County Transit Service

DCTA
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Study Area - Building Blocks

1. Mobility 2045
2. Access North Texas
3. DCTA COA

4. Other County transit studies

1. Tarrant

2. Collin M . \
3. South Dallas obllity
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Population Density (2019)
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T
Population Growth (2000-2019) "™
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Percent in Poverty

Age by Poverty Status
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I
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Denton County DCTA NCTCOG Region
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Population

Demographics (Race)
N
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Employment

Professional services, Wholesale trade,

38%

Public administration, Other Peak hour

= cOommute
21% patterns

Education

Manufacturing, Transportation,

(o)
Construction 19%

Retalil 12%

Arts, Entertainment 9%

1%

Agriculture, Forestry



Ridership by Mode
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COVID-19 & Ridership

250,000
Monthly data
500.000 April 2021 - March 2022
150,000
100,000
50,000 I I
: I H B
ﬁ\\ ’0A (\Q/ X &~ é 6 Y
Q Q) o O O ~ ¢
¥ ® R R VOQ &Q/(Q S (\) &’0
Q
g

B Connect mUNT




16

14

12

10

Boardings per Revenue Hour

Rail

Demand
Response

April 2021-

H March 2022

GoZone

Vanpool



$70

$60

$50

$40

$30

$20

$10

$0

Rail

Average Cost per Trip

Demand Response
m2015-2019 ®2020

Annual data
by FFY

Vanpool




GoZone
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GoZone by Time and Day of the Week
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GoZone Trip Breakdown

Unaccepted Proposal Cancel
13% 10%

Seat
Unavailable
990/

Other
1%

Completed
63%

No Show
490
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NCTC Corinth
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Needs Assessment Next Steps

e Travel Patterns Analysis
o Travel patternsin 19 subareas
o Regionaltravel to and from Denton County
o Time and day
o Trip Purpose
o Equity + Students

o Gap Analysis



PUBLIC ENGAGEMENT



Stakeholder Engage

o Stakeholder Engagement Plan

) e Branding & Mat
o &
e Project Website .
-
o Stakeholder Identif
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Public Engagement Schedule

May 2022 Project kick-off meeting and preliminary input

o July 2022 Phase | review and Phase |l preparation

o September2022 Phasell input

e January 2022 Wrap up Phase ll

o February2022 Final reportinitial review

o July2022 Phase |l (virtual): Exchange of information (Existing Conditions)

o Aug-Sep 2022 Online Survey

o October2022 Phase 2 (virtual): Exchange of information (Supporting Scenarios)
o February2023 Phase 3/Final Report



Public Engagement Tools

AboutUs / ContactUs / Legal f ¥ @ @ Vv

North Central Texas
- Council of Governments

AGENCY AGING ECONOMIC EMERGENCY ENVIRONMENT  pypcutive NCT  puBLIC REGIONAL  WORKFORCE  TRANSPORTATION
ADMINISTRATION  SERVICES DEVELOPMENT  PREPAREDNESS & DIRECTOR 21~ sAFETY DATA SOLUTIONS
DEVELOPMENT 1

NCTCOG » Denton County Transit Study

Denton County »M»»»»»»

Transit Study

08 Translate




SCENARIOS



Scenario Overview

Purpose:to understand trade-offs
between differenttransitservice
options

Demographics

Current

First Step: Determining transit Network
service needs:

« Currenttransit network coverage

« Demographicinformation (existing
and future population densities,
employment locations, households in
poverty, etc.)

« Travel flows: location-based services

(LBS) data Service Needs




LBS Analysis Example

Tarrant County Trip Flows to DFW Airport
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Assessmen

Composite Needs

Example

\

t

Deaton County

AP
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Defining Alternative
Scenarios

e Build from NCTCOG's Mobility 2045 Plan

e Consider appropriate (or alternative) funding
levels

e Consider variation in County coverage

e Consider variation in types of transit services
e.g., (localized vs. Intercounty vs. regional
travel)

e Consider alternative service delivery options
(e.g., Vanpool, GoZone On-Demand, Lyft
subsidy program)




Transit Service Types

Denton County
Transit Study
Service Type

Mobility on
Demand

Local Fixed-route

Regional Fixed-
route

Purpose

Connects lower-
density areas;
First-mile/Last-mile
connections

Connects medium-
density areas for all

trip types

Connectsdistant

destinations and job

centers

Local Examples

DCTA GoZone
Lyft Partnership

Denton Connect
UNT Service

DCTA N. Texas XPress
DCTA A-Train




Scenario Evaluation Metrics

e Populationand employment
accessibility

o Student, low-income and minority
population accessibility

e Ridership potential

o Cost effectiveness



NEXT STEPS



Next Steps

. Continue Needs Assessment
First round of Public Engagement

- Scenario Development



QUESTIONS & ANSWERS



Contact

Scott Boone
Cambridge Systematics
sboone@camsys.com

Andrew Pagano
NCTCOG

apagano@nctcog.org

Www.nctcog.org/transitstudies







