
 

 

 

 

 

 

Inclusion of Project in 
Metropolitan Transportation 

Plan (MTP) 

Tracking Projects Through the Project Development Process 

 

Project Idea 

Initial Estimate of Costs 

Project Submission for Funding 

Project Evaluation and Scoring 

Project Selection and Funding Commitment 
by Regional Transportation Council (RTC) 

Placement of Project in Transportation 
Improvement Program (TIP) 

Placement of Project in Statewide TIP (STIP) 

Develop and Execute Local Project Advance 
Funding Agreement (LPAFA) with TxDOT 

Environmental Clearance 

Develop Plans, Specifications, & 
Estimates (PS&E) 

Acquisition of Right-of-Way (ROW) 

Relocate Utilities as Needed 

Project Letting 

Project Construction 

Project Opening 

Performance Monitoring 

Project Close-out 

Project Initiation 

Funding Initiative/Call for Projects 

Project Programming 

Pre-Construction 

Construction 

Post-Construction 

Preliminary Engineering (PE) 
and  


