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Meeting Agenda

1. Welcome and Introductions.
ACTION ITEMS
2. Meeting Summary. Review previous meeting summary.

3. North Texas RISE Coalition Bylaws Adoption. The members will be asked to adopt Bylaws for the RISE
Coalition.

DISCUSSION ITEMS

4. Administrative Items. Discussion of officer elections, membership roster, and membership expansion.

5. Debrief of Regional Climate Action Plan Workshop. NCTCOG will provide a recap of the Climate Action
Planning Workshop with GDPC and discuss possibilities for a followup workshop or regional discussion in

the next year Work Program.

6. Regional Greenhouse Gas Inventory. The group will discuss the application to the Meadows Foundation
and review the proposal for the USDN grant in detail.

7. FY 2021 Work Program. In July, NCTCOG will bring forward a draft FY2021 Work Program for
consideration and approval. The group will discuss the activities to be completed within the anticipated
budget.

INFORMATION ITEMS

8. NCTCOG Updates as Time Permits

OTHER BUSINESS

9. Future Agenda Items. Suggestions of future agenda items.

10. Roundtable. Members are asked to share what is happening in their communities.

11. Next Meeting Date. The next RISE Committee meetings is scheduled for Monday, July 27, 2020. Location
TBD.



2. Meeting Summary

Review and Approve January 27,
2020 Meeting Summary

SUMMARY

Regional Integration of Sustainable Efforts (RISE) Coalition
Monday, January 27, 2020

900 a.m. —11:30 a.m.

DFW International Alrport, Conference Room 103

3002 5. Service Road

Envircnmental Annex Bldg A

DFW Airport, TX 75261

1. Welcome and Introductions. Tamara Cook thanked DFW International Airport for hosting
the meeting and attendees introduced themselves.

ACTION ITEMS

2. Meeting Summary. The December 6, 2019 meeting summary was approved by the
attendees.

PRESENTATION

3. Presentation. DFW Airport Presentation. (Kris Russell) - Kris Russell, Dallas-Fort Worth
International Alrport (DFWIA), presented on the efforts the DFWIA Is undergoing to minimize
the carbon footprint of airport activities while continuing to experence significant growth.
Within the last 18 months, DFWIA has been focused on mobility related initiatives, including
bus glectrification, bus route optimization, and moving towards use of renewable natural gas
in the hus fleet. Additionally, DFWIA is focusing on waste diversion efforts including
composting programs, food waste, finding markets for plastics, and better communication of
recycling availability.

DISCUSSION ITEMS

4. Rebranding RISE Coealition. Pharr Andrews, City of Dallas, presented draft ideas to modify
the FY2020 Work Plan. Most changes related {o the new RISE Coalition name. After a short
discussion and suggestions from the members, Pharr Andrews made a motion to approve
the FY2020 work plan. Katherine, City of Denton, seconded the motion. The mation was
approved to adopt the amended FY2020 Work Plan.

The group discussed additional administrative elements including appointing officers,
development of bylaws, and membership. These items were further discussed hy the group
in ltem 7.

The group brainstormed ideas for a RISE Coalition logo. NCTCOG will take the ideas for a
logo and bring forward draft concepts to the group for consideration prior to the next RISE
Coalition meeting.




3. North Texas RISE Coalition
Bylaws Adoption

Background and recap of events leading up to
Bylaws

Discussion on Draft Document
* Input on Cost-Share Model

Motion and Second for Approval

Morth Central Texas.
|Council of Governments

MNORTH CENTRAL TEXAS COUNCIL OF GOVERNMEMNTS
HMORTH TEXAS REGIONAL INTEGRATION OF SUSTAINABILITY INITIATIVES COALITION

Draft Bylaws
April 6, 2020

SECTION 1: PURPOSE

The Morth Central Texas (MCT) Regional Integration of Sustainability Efforts (RISE] Coalition represents the Morth
Central Texas region on & variety of sustainability activities including economic, social, and environmental
initiatives. Originating in 2014 as the North Central Texas Stewardship Forum, the Committee has evolved into
the RISE Cozlition and is comprised of individuzls with sustainability and environmental expertise from local
FOVErMMEnts.

The mission of the MCT RISE Coslition, herein referred to as the Coalition, is to bring together Morth Central
Texas (NCT) governmental and guasi-governmental organizations to achieve measurable environmental benefits
amd emissions reductions that contribute to the vitality of the NCT economy and the quality of life of its
residents. The longer-term objective of the Coalition is to establish and communicate successful models of
cooperation that integrate stewardship principles within and between local governments, non-governmental
organizations, and other stakeholders. The Coalition provides a forum to facilitate regional collaborative efforts
to engage local governments on a broader scale, foster peer exchange on key topics, align partner initiatives,
leverage regionzl resources, provide networking and capacity building opporbunities, identify funding
opportunities for projects, provide mentorship, and communicate Coalition initiatives and/ar activities through
onling 2nd social media.

The Morth Central Texas Council of Governments (NCTCOGE) provides administrative support to the Coslition at
the dizcretion of the Coalition.

SECTION 2: MEMEBERSHIP

Caoalition membership is open to all MCTCOE members. Members should place regional interests above those of
their individuzl organization for the purposes of the Cosalition. The composition of the Coalition can include
representation from various sustainability and environmental disciplines and be representative of the region
geographically. coalition members are expected 1o participate in meetings/events, support goals and activities
by providing input, sharing of ideas and knowledge, and if applicable, working with other members to assist in

z=tting and mesting local zozls.

Quasi-governmental, local professional orgenizations, and others may join as non-voting members or ttend
meetings and activities of the Coalition.

& structure B Repressntation

The Cozlition structurs shall consist of the following makeup:




4. Discussion: Administrative ltems -

RISE

| it i3 v

OFFICER MEMBERSHIP MEMBERSHIP NEW LOGO
ELECTIONS ROSTER EXPANSION

Texas

RISE

Coalition

1) How would you like us to communicate to the region?
 How would you like us to invite new member governments?
e Membership roster will include the four paying cities to daté€
2) When would you like to elect officers?
3) New logo for use by member governments.



5. Regional Climate Action Plan Workshop Debrief

Greater Dallas Planning Council Event — RISE Coalition was a partner

Participant Evaluation Summary
February 26, 2020



Climate Action Planning Workshop Survey

* 112 registrants * 39 (35%) took the survey
- 43% local governments » 12 questions
- 44% private sector - 6 rating questions

- 13% non-profit organizations - 4 open-ended questions
- 2 closed-ended questions



Rating Questions

Q1-6:

Usefulness of visual aids/workshop materials fair

good

excellent

Usefulnes of presentations and contents to your position

The program was well paced within the alloted time

The presenters were good communicators

The material was presented in an organized manner

My needs on the subject were addressed




Open-Ended Questions

Q7/: What are two actions that cities and other organizations could
work on related to reducing greenhouse gas emissions?
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Top 3 categories:

1. Renewable energy and energy efficiency
2. Green building and building codes
3. Transportation, mobility, and transit options



Closed-Ended Questions

Q3: Is your entity incorporating climate/resilience planning and
actions into strategic long-range plans?

. ves
I o

NO answer

22 people said yes
6 said no
11 left blank




Open-Ended Questions

Q9: What tools or resources could be helpful in assisting your
organization with addressing overall resiliency challenges?
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Top 5 most common answers:

1. Training

2. Best practices

3. Workshops

4. Case studies

9. Model ordinances

“workshops to educate the policy makers!

“training aids/videos online”

“helping showcase and demonstrate ROl on projects.”

, V4



Open-Ended Questions

Q10: What climate/resiliency topic(s) are you most interested in
learning more about?

worth prof|tab|e prwate
recovery il integrated recycling

working
> islands gains , emerging
supplyi eas% r design dependency performance

E planmp’pe aCIIIlIES create incentives  ,, water .
%mxsmkE Vehlc egreen CZZ{D;I;T!;IVE é Esystem Top 5 mOSt freq uent Words-
2£5 RE LS5 L
z 23 Ch%}a glsaSterbUIlélnggas EE S5 gtransit
. 8 EEQD 26 2= 2% :
geio g2z Misk renewable 2 8Ea 1. Planning
$3 88 §. L= 9
=i gefnfrastructure:s: 2. Energy
oads 5 O @ construction 3¢
g £ a NnNin g bueee g B 3. Infrastructure
O 'E.HE -
smallhigh 2>, fort g2 B £ 4. Renewable
trall altegnae;mé%csmg car a-) > O(rU we|eCtI’IC ® %E 5 W
reporting 5 =
rees. §" ghas s ﬁ!lgebi % 9 (]E_) Clty fuel lrigcriase : . Waste
£ 3 © reg|0na oE spot ¥
& og‘r‘_u Ual|ty> B q) E wactlve goal o EGE
5 Bg frect accelerate B Bt
E s b & T e 82
research :mobihty 5 CU organizations .. . w . . ”
Srebates 2 potworks o “emissions, waste/recycling construction and coderequirements
mnmghborhoold residents
solar strategies

“mobility and reducing dependency on the single use vehicles”



Open-Ended Questions
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Q11: How could the event be improved?
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“Iloved all the program but it was packed & long.”

“more opportunities for small-group engagement &interaction”

“less presenters, more discussion time, focus on 1-2 topics at a time”

“More breaks &room to breathe would help.”

“2nd break for individual conversations”



Closed-Ended Questions

Q1 2: Are you aware that NCTCOG has the following related programs and resources?

NCTCOG Energy Efficiency Page

gosolartexas.org

dfwcleancities.org

conservenorthtexas.org




Conclusions
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Questions?
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6. Regional Greenhouse Gas Inventory

Project Background and Current Status

Review Current Applications
* Meadows Foundation Application
e USDN Grant Proposal

USDN Mini-Grant

https://ws.onehub.com/files/aedrmxpe
$7,000 to $10,000 to assist in preparation of full proposal

e Focus on EJ and equity
 Deadline approaching —May 6%
Have to have community foundation identified


https://drive.google.com/open?id=19e58TxzoQ7UNPfvnUTW68M6gpXmCSRZx
https://drive.google.com/file/d/1vBFIqdllWubnUwfGVPtx8NBny0a3cvlJ/view?usp=sharing
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fws.onehub.com%2Ffiles%2Faedrmxpe&data=02%7C01%7CTCook%40nctcog.org%7C51405f11667b4b08cf0008d7dc88e991%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637220352904054188&sdata=qVgHgAA64VSBrwT1ZlFDekstXCh8vn8HZ24M8W0mLMg%3D&reserved=0
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7- FY 2021 Work Program

e Draft FY2021 Work Program in

July

e Discussion:

- Budget
e Desired Activities

Fizcal Wear 2020 Work Plan
Eegicnal Integration of Sustainability Efforts |RISE] Coalition
Approved Isnusry 27, D020

Background amd FY 2020 ‘Work Flan Priorities

The Worth Central Texas Stewardship Forum |Forum | began as an Environmental Frotection Azency [EFA] grant
funded effort dedicated to bringing together North Cembral Tewas (MHCT) governmental and quasi-governmental
urEur'd':utl'unstu shars Dest Fn.ctil:u. lessons eamed and resownces o ease the Durdsn D‘I'Iit‘i":bpl-r‘ﬁ and
su:pnrh'ns n.l:la.l'nuhl'lil.',' and environmental inibatyes. A% the conchusion of the grank, p-arﬁl:ipul:inE cites and EFA
scknowledged the valus the Forum brought to communicating and collaboreting to achieve ervironmental soails.
Simce 2044, the Forum has continued o collsborate to advanos reE;l'unulmrtuinabiit'f' ard :t:wurd.':hip infbatives.
The Forum is expanding its composition and scope to meet the increasing challenges of rising plobal
t=mperatures. To align with the axpanded purpase the Forum is rebmnding and will now De referred to s the
H:E;l'unullntcsr-:.ﬁnn :-TSurtul'nuhiit,' Efforts [HISE] Cioas ion.

The RISE Coalition, hierein referred o as the Coalition, is formally :mbi:hir'ﬁu Work Program to iritate work o
compile data and identify local strategies to maks improvemants on key topics the Coalition believes are not fully
sddressead, or addressed at all, in ::-li:.'l:inE r:Eil:vnuI initistrees of the Morth Cantral Tesss Coundil of Governments
MLTCOE|. This work plan serves to establish regional collaborstive efforts to engaze ool governments on &
Droader scale Bnd foster pesar Sichange on key topics, incuding:

- Regional Emissions Assessment

- Emissions Impact Analysis and Mitigation/Adaptation Stratesy Development

- Urban Hest lsiand Reduction Stratesy Anebysis

-  Food Diverson and Waste Reduction Frograms

In general, the FY2020 Waork Plan supports actvities that se=k to:
- Align regional pariner initiatives
- Leversge regional resources and share best practices
-  Frovide networking and mpadty building opportunities
- ldentify funding opportunities for projects
- Frovide mentorship

- Collaborste a5 a sroup on regional sustainadility projects and inititives

Administrative Support

The Coalition will utiize the NCTCDG 25 & partner and in an sdministrative capacity to support the achivites
outiined in the FY2020 Work Flan, NCTCDG will identify the aporopriste staff to work on the activities igentified
by the Coalition. Key contacts for FY2020 are incuded in the Waork Pisn and mey change depending on the focus
HrENS.

FY2020 Key Tasks

Task 1: RISE Coalition Administratiee Support and Hosting Coalition Meetings, Roundtables, Webinars and
Workshops:

NCTCOG will prwl'de sdminisirative support to the Coaliton refated to tasks that include, but are rot limited to:
mairtenanos and u:ﬂa.‘l:ir'ﬁnfu Coalition website: imbarested partiss contact Bst; recruibment scthities;

dae bpir'ﬁ pruzmﬁuns and pru:nﬁns at m::ﬁrﬁs.l'n:!nrzr:mu.l'zt:._: coardinaton of emiail communication
with Coslition members; searching for, writing, and submitting grants on behalf of the Coalition and that sdvance
the goals of the Coslition; and, other sdministrative duties that arise.
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8. NCTCOG Updates (if time permits)

 NCTCOG SolSmart Regional Designation Application Submittal

e National Science Foundation Civic Innovation Challenge -
https://nsfcivicinnovation.org/solicitation-announcement/

e EPA Trash Free Texas Tentative Award
e CO,e Emissions Data Trends

e Others

9. Future Agenda Items


https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnsfcivicinnovation.org%2Fsolicitation-announcement%2F&data=02%7C01%7CTCook%40nctcog.org%7C2886e8fc78a648cadb3c08d7dcc1bb87%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C637220596934759218&sdata=s7PMtJO6A2poevM%2Bao1H3%2BFhSCojjY6c9ymmwLamWdY%3D&reserved=0

10. Roundtable

What is happening in your
community?



11. Next Meeting Date

Monday, July 27, 2020
9:00 —11:00 a.m.
Location TBD



Texas

RISE

Coalition

Thank you!
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