Trinity Common Vision Fiscal Year 2017 Work Program
Summary of Work Completed for Additional Technical Activities

Common Software for Early Flood Warning

* Specific functionality and features gathered from the Flood Management Task Force during the
first half of the fiscal year.

* Request for Information (RFl) issued May 2017.

* Request for Proposals (RFP) issued July 2017.

o Two responses; Selection Committee recommended OneRain.

»  First draft of the structure for a regional common software contract through North Texas SHARE
drafted September 2017.

o Contract set-up and administrative oversight is a task for the FY 2018 Work Program.

Training in Addition to Yearly Ongoing Support Activities

s Two trainings were scheduled for September 2017 in partnership with FEMA Region VI, but
were postponed due to FEMA staff responding to Hurricane Harvey and other disasters which
occurred just before the training date. These will be rescheduled for FY 2018 as FEMA staff
become available.

o Dry Floodproofing Mitigation Technigues

o Substantial Damage Issues and Concerns

¢ Development Impact Minimization Workshop — September 6, 2017

0 USACE discussed Section 404 and Section 10 permitting.

o USACE discussed Compensatory Mitigation, Mitigation Banking, Permittee Responsible
Mitigation, and the Fort Worth District Stream Mitigation Method

o Texas Parks and Wildlife Department discussed important considerations related to
wildlife and aquatic resources when developing.



