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May 19, 2020 

List Names of Persons Responsible for 

Establishing Priorities 

(if a standing committee, identify name of 
committee or group rather than list individuals) 

Regional TxCDBG Priority Projects Committee 

 

For each category of Project Priority, list the activities that qualify for the category, and the number of points assigned.   

• Up to three categories may be identified, which may include “all other eligible activities”. 

• All activities within a category will receive the same number of points. 

Category Activities Number of Points  

(maximum 50 points) 

First Priority Water/Wastewater; Septic Tanks; Water/Wastewater Yard Lines; 

Roads/Streets; Drainage 

45 

 

Second Priority All other eligible activities 15 

 

Third Priority   

 

 
 
 
 

As Presiding Officer of the North Central Texas Council of Governments, I certify that the above Regional Project 

Priorities were established in accordance with 4 TAC 4 TAC §30.50(e)(1) for the 2021-2022 TxCDBG Community 

Development Fund. 

 

______________________________________________________  ____________________ 

Mike Eastland, Executive Director      Date  
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Reference: TxCDBG Project Priority by Region 

2019 – 2020 Community Development Fund 

Region  First Priority 

Project Types 

Second Priority 

Project Types 

Third or Fourth 

Priority Project Types 

AACOG Water / Wastewater; 

Septic tanks;  
First-time service water/ wastewater 

yard lines 

Roads / Streets;  

Drainage 

 

ATCOG Water /Sewer; 

Yard lines;  
Streets/roads and bridges; 

Drainage; 

Septic tanks 

  

BVCOG Water / Sewage;  
Septic tanks; 

Streets; 

Drainage  

Housing  
Fire Protection 

 

CAPCOG Water/ wastewater; 

First time service 

Roads / Streets;  

Drainage 

 

CBCOG Water / Wastewater;  

Drainage; 
First-time water / wastewater 

yardlines 

Roads / Streets;  

Septic Tanks;  
Housing Rehabilitation 

 

CTCOG Water; 

Wastewater 

Streets 

Drainage 

Fire protection 

CVCOG Water Supply;  

Water Storage;  

Water/Sewer Treatment Plant 
Improvements; 

Other water/sewer projects including 

water distribution, yard lines and 

sewer collection lines and first time 
service (excluding septic systems) 

  

DETCOG Water;  

Sewer;  
Streets / Roads / Bridges; Drainage 

  

ETCOG  N/A 
  

GCRPC Water / sewer 

Yard lines 

 
 

HGAC Water / wastewater;  
Septic tanks;  

First-time service water/wastewater 

yard lines 

Roads / Streets;  
Drainage 

 

HOTCOG  Water / Sewer Projects, with points varying by specific design  

LRGVDC Water & Sewer; 

Septic system & yard lines; Street & 

drainage 

Housing Rehabilitation 

Fire Protection 

Community centers; 

Parks; 

Neighborhood centers 

MRGDC Water;  

Wastewater;  

Yard Lines;  

Roads / Streets; 
Drainage;  

Septic Tanks  

Fire Protection Community Centers; 

Senior Centers;  

Parks and Recreation 



 

NCTCOG Water / Wastewater;  

Septic Tanks; Water/Wastewater 

Yard Lines; Roads / Streets; 

Drainage 

 
 

NORTEX Water / Wastewater;  

Septic tank projects; 

Water / wastewater yardlines; Roads 

/ Streets, 
Drainage 

 
 

PBRPC Water - includes projects with yard 

lines on private property 

Sewer First Time On-Site 

Sewerage Facilities; 
Streets / Roads; 

Drainage 

PRPC Water / Wastewater; 

Septic tanks / yard lines 
 

  

Streets / Roads; 

Drainage; 
Fire & EMS 

 

RGCOG Water / Wastewater / Septic 
Tanks/Yard lines 

Streets / Roads; 
Drainage 

Other Basic Utilities 

SETRPC Water / Wastewater;  

Septic Tanks;  

Water / Wastewater yard lines;  
Streets; 

Drainage 

 
 

SPAG Water / Sewer;  

Septic Tanks; 
Water/Wastewater Yard Lines; 

Streets 

Electricity;  

Gas;  
Housing 

 

STDC Water (except private water wells);  
Sewer;  

Septic Systems / Yard Lines; 

Streets;  

Drainage;  
Fire Facilities and Equipment;  

Housing Rehab; 

Disposal of Solid Waste; 
Community Centers 

  

TEXOMA 

  

N/A 
  

WCTCOG Water / Wastewater; 
First time service related to septic 

tanks or water/wastewater yardlines; 

Roads / Streets; 

Drainage 

  

 

  



 

Reference: TxCDBG Activity Codes 
 

Code Description 

01  

 

Acquisition of Real Property  

Acquisition of real property that will be developed for a public purpose. Use code 01 for the CDBG-

funded purchase of real property on which, for example, a public facility or housing will be 

constructed.  

 

When CDBG funds are used to:  

• acquire a public facility that will be rehabilitated with CDBG funds and continue to be used as 
a public facility, assign the appropriate 03* code.  

• acquire housing that will be rehabilitated, use code 14G.  

 

02  

 

Disposition of Real Property  

Costs related to the sale, lease, or donation of real property acquired with CDBG funds or under 

urban renewal. These include the costs of temporarily maintaining property pending disposition and 

costs incidental to disposition of the property.  

 

03A  

 

Senior Centers  

Acquisition, construction, or rehabilitation of facilities (except permanent housing) for seniors. 03A 

may be used for a facility serving both the elderly and the handicapped, provided it is not intended 

primarily to serve persons with handicaps. If it is, use 03B instead. For the construction of permanent 

housing for the elderly, use code 12; for the rehabilitation of such housing, use the appropriate 14* 

code.  

 

03D  

 

Youth Centers  

Acquisition, construction, or rehabilitation of facilities intended primarily for young people age 13 to 

19. These include playground and recreational facilities that are part of a youth center.   For the 

acquisition, construction or rehabilitation of facilities intended primarily for children age 12 and 

under, use 03M; for facilities for abused and neglected children, use 03Q.  

 

03E  

 

Neighborhood Facilities 

Acquisition, construction, or rehabilitation of facilities that are principally designed to serve a 

neighborhood and that will be used for social services or multiple purposes (including recreational). 

Such facilities may include libraries and public schools. 

 

03F  

 

Parks, Recreational Facilities  

Development of open space areas or facilities intended primarily for recreational use.  

 

03G  

 

Parking Facilities  

Acquisition, construction, or rehabilitation of parking lots and parking garages. Also use 03G if the 

primary purpose of rehabilitating a public facility or carrying out a street improvement activity is to 

improve parking. If parking improvements are only part of a larger street improvement activity, use 

03K.  

 

03I  

 

Flood Drainage Improvements  

Acquisition, construction, or rehabilitation of flood drainage facilities, such as retention ponds or 

catch basins.  

 



 

Do not use 03I for construction/rehabilitation of storm sewers, street drains, or storm drains. Use 03J 

for storm sewers and 03K for street and storm drains.  

03J  

 

Water/Sewer Improvements  

Installation or replacement of water lines, sanitary sewers, storm sewers, and fire hydrants. Costs of 

street repairs (usually repaving) made necessary by water/sewer improvement activities are included 

under 03J.  

 

For water/sewer improvements that are part of:  

• more extensive street improvements, use 03K (assign 03K, for example, to an activity that 

involves paving six blocks of Main Street and installing 100 feet of new water lines in one of 

those blocks).  
• a housing rehabilitation activity, use the appropriate 14* matrix code.  

 

For construction or rehabilitation of flood drainage facilities, use 03I. 

  

03K  

 

Street Improvements  

Installation or repair of streets, street drains, storm drains, curbs and gutters, tunnels, bridges, and 

traffic lights/signs.  

 

Also use 03K:  

• for improvements that include landscaping, street lighting, and/or street signs (commonly 
referred to as “streetscaping”).  

• if sidewalk improvements (see code 03L) are part of more extensive street improvements.  

 

03L  

 

Sidewalks  

Improvements to sidewalks. Also use 03L for sidewalk improvements that include the installation of 

trash receptacles, lighting, benches, and trees.  

 

03M  

 

Child Care Centers  

Acquisition, construction, or rehabilitation of facilities intended primarily for children age 12 and 

under. Examples are daycare centers and Head Start preschool centers.  

 

For the construction or rehabilitation of facilities for abused and neglected children, use 03Q.For the 

construction or rehabilitation of facilities for teenagers, use 03D.  

 

03O  

 

Fire Stations/Equipment  

Acquisition, construction, or rehabilitation of fire stations and/or the purchase of fire trucks and 

emergency rescue equipment.  

 

03P  

 

Health Facilities  

Acquisition, construction, or rehabilitation of physical or mental health facilities. Examples of such 

facilities include neighborhood clinics, hospitals, nursing homes, and convalescent homes. Health 

facilities for a specific client group should use the matrix code for that client group. For example, use 

03Q for the construction or rehabilitation of health facilities for abused and neglected children.  

 

03  

 

Other Public Facilities and Improvements 

One legitimate use of 03 is for activities that assist persons with disabilities by removing 

architectural barriers from or providing ADA improvements to government buildings (activities that 

otherwise would not be eligible for CDBG funding).  

 

04  

 

Clearance and Demolition  

Clearance or demolition of buildings/improvements, or the movement of buildings to other sites.  



 

 

 

 

05D  

 

Youth Services  

Services for young people age 13 to 19 that include, for example, recreational services limited to 

teenagers and teen counseling programs. Also use 05D for counseling programs that target teens but 

include counseling for the family as well. For services for children age 12 and under, use 05L; for 

services for abused and neglected children, use 05N. 

 

05L  

 

Child Care Services  

Services that will benefit children (generally under age 13), including parenting skills classes. For 

services exclusively for abused and neglected children, use 05N.  

 

05M  

 

Health Services  

Services addressing the physical health needs of residents of the community.  

For mental health services, use 05O.  

 

05R  

 

Homeownership Assistance (not direct)  

Homeowner downpayment assistance provided as a public service. If housing counseling is provided 

to those applying for downpayment assistance, the counseling is considered part of the 05R activity.  

 

Assistance provided under 05R must meet the low/mod housing national objective. Therefore, unless 

the assistance is provided by an 105(a)(15) entity in a CRSA, it is subject to the public service cap 

and only low/mod households may be assisted. If the assistance is provided by a 105(a)(15) in a 

CRSA, the housing units for which CDBG funds are obligated in a program year may be aggregated 

and treated as a single structure for purposes of meeting the housing national objective (that is, only 

51% of the units must be occupied by LMI households). For more extensive types of homeownership 

assistance provided under authority of the National Affordable Housing Act, use code 13.  

 

05U  

 

Housing Counseling  

Housing counseling for renters, homeowners, and/or potential new homebuyers that is provided as an 

independent public service (i.e., not as part of another eligible housing activity).  

 

05  

 

Other Public Services  

Examples of legitimate uses of this code are referrals to social services, neighborhood cleanup, 

graffiti removal, and food distribution (community kitchen, food bank, and food pantry services). 

 

06  

 

Interim Assistance  

Only for activities undertaken either to:  

• Make limited improvements (e.g., repair of streets, sidewalks, or public buildings) intended 
solely to arrest further deterioration of physically deteriorated areas prior to making permanent 

improvements.  

• Alleviate emergency conditions threatening public health and safety, such as removal of tree 

limbs or other debris after a major storm. 
 

08  

 

Relocation  

Relocation payments and other assistance for permanently or temporarily displaced individuals, 

families, businesses, non-profit organizations, and farms.  

 

14A  

 

Rehab: Single-Unit Residential  

Rehabilitation of privately owned, single-unit homes.  

 



 

14A  

 

Rehab: Single-Unit Residential Water Services 

First-time yardlines/service connections.  

 

14A 

 

Rehab: Single-Unit Residential Sewer Services 

First-time yardlines/service connections and on-site sewage facilities.  

 

14B  

 

Rehab: Multi-Unit Residential  

Rehabilitation of privately owned buildings with two or more permanent residential units. For the 

rehabilitation of units that will provide temporary shelter or transitional housing for the homeless, 

use 03C.  

 

14C  

 

Rehab: Public Housing Modernization  

Rehabilitation of housing units owned/operated by a public housing authority (PHA).  

 

14D  

 

Rehab: Other Publicly Owned Residential Buildings  

Rehabilitation of permanent housing owned by a public entity other than a PHA. For the 

rehabilitation of other publicly owned buildings that will provide temporary shelter or transitional 

housing for the homeless, use 03C.  

 

14H  

 

Rehab: Administration  

All delivery costs (including staff, other direct costs, and service costs) directly related to carrying 

out housing rehabilitation activities. Examples include appraisal, architectural, engineering, and other 

professional services; preparation of work specifications and work write-ups; loan processing; 

survey, site, and utility plans; application processing; and other fees.  

 

Do not use 14H for the costs of actual rehabilitation and do not use it for costs unrelated to running a 

rehab program (e.g., tenant/landlord counseling). For housing rehabilitation administration activities 

carried out as part of general program administration (and thus not required to meet a national 

objective), use code 21.  
 

15  

 

Code Enforcement  

Salaries and overhead costs associated with property inspections and followup actions (such as legal 

proceedings) directly related to the enforcement (not correction) of state and local codes.  For the 

correction of code violations, use the appropriate rehabilitation code. 

 

16A  

 

Residential Historic Preservation  

Rehabilitation of historic buildings for residential use.  

 

16B  

 

Non-Residential Historic Preservation  

Rehabilitation of historic buildings for non-residential use. Examples include the renovation of an 

historic building for use as a neighborhood facility, as a museum, or by an historic preservation 

society.  

 

18A  

 

Economic Development: Direct Financial Assistance to For-Profits  

Financial assistance to for-profit businesses to (for example) acquire property, clear structures, build, 

expand or rehabilitate a building, purchase equipment, or provide operating capital. Forms of 

assistance include loans, loan guarantees, and grants. With one exception, a separate 18A activity 

must be set up for each business assisted. The exception is an activity carried out under 

570.483(b)(4)(vi), for which job aggregation is allowed.  

 

19C  CDBG Non-Profit Organization Capacity Building  



 

 Activities specifically designed to increase the capacity of non-profit organizations to carry out 

eligible community revitalization or economic development activities. Such activities may include 

providing technical assistance and specialized training to staff.  

 

20  

 

Planning  

Program planning activities, including the development of comprehensive plans (e.g., a consolidated 

plan), community development plans, energy strategies, capacity building, environmental studies, 

area neighborhood plans, and functional plans.  

 

21A  

 

General Program Administration  

Overall program administration, including (but not limited to) salaries, wages, and related costs of 

grantee staff or others engaged in program management, monitoring, and evaluation.  Also use 21A 

to report the use of CDBG funds to administer Federally designated Empowerment Zones or 

Enterprise Communities.  

 

For CDBG funding of HOME admin costs, use 21H; for CDBG funding of HOME CHDO operating 

expenses, use 21I. 

 

For a more comprehensive list of activity codes, go to:  

(http://archives.hud.gov/offices/cpd/systems/idis/library/refmanual/ref_man_b.pdf)
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