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 November 10, 2016 
 
 
 
Rule Comments, General Counsel Division 
Texas Department of Transportation 
125 East 11th Street 
Arlington, TX 78701-2483  
 
Subject: Transportation Project Rules 
 
To Whom It May Concern:  
 
On behalf of the Regional Transportation Council (RTC) , the policy body for the Metropolitan 
Planning Organization (MPO) for the Dallas-Fort Worth (DFW) Area, I would like to submit 
comments regarding the Texas Department of Transportation (TxDOT) proposed amendments 
to §§16.105, 16.152-15.154 and 16.160 concerning transportation programs and funding, as 
published in the October 14, 2016, Texas Register. 
 
Overall, the RTC and the North Central Texas Council of Governments (NCTCOG) support the 
proposed changes required by House Bill 20 (84R) made to the TxDOT planning and 
programming processes that will be used to prioritize and finance transportation projects and 
respectfully offers the following comments: 
 

1. §16.105 states TxDOT will develop a Unified Transportation Program (UTP) to guide the 
development and authorize construction and maintenance of transportation projects.  
Among other requirements, the UTP must include a list of all projects and programs that 
TxDOT intends to develop or initiate construction or maintenance during the UTP period.  
The RTC recommends the UTP instead focus on performance measures and revenues, 
rather than a list of projects.  Where law permits, the UTP should aggregate some 
projects (e.g., maintenance) to a program total and take advantage of project lists that 
already exist in Transportation Improvement Programs. 

 
2. §16.105(b) specifies that the UTP will be financially constrained for planning and 

development purposes based on the planning cash flow forecast.  The RTC supports the 
use of planning cash flow forecast for this purpose as it allows regions more flexibility in 
developing large, more significant projects. 
 

3. §16.105(b) removes reference that the UTP will be organized by funding category.  It is 
important to MPOs and TxDOT Districts across the state to know funding levels 
expected in each category to assist with planning efforts.  While this is being removed 
directly from the UTP, a funding allocation should be made through the new planning 
cash flow forecast in §16.152. 
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4. §16.105(d) related to “Project Selection” requires that TxDOT “consider performance 
metrics and measures” and use a “performance-based scoring system” to evaluate and 
rank the priority of projects within a particular funding category.  The RTC supports the 
use of performance measures and scoring criteria and recommends that the 
Commission identify the specific performance metrics and scoring criteria to be used not 
only to prioritize projects in each funding category, but also for the initial project selection 
as well.   

 
5. §16.105(e) further defines “major changes” to the UTP, which will require public 

involvement.  The language related to Category 4 and Category 12 is unclear whether 
projects in those categories will require public involvement, as the proposed wording 
states that “all revisions to projects funded in those categories must be first included in 
an update to the UTP approved by the commission.”  In addition, as written it appears 
that no changes, even administrative amendments, could be made to projects in 
Category 4 and 12.  The RTC recommends that TxDOT consider whether such a rule 
could have unintended consequences for project implementation.   

 
6. §16.153(c) states that “the commission will use a performance-based process to 

determine…the amount of funds to be allocated to each program funding category,” but 
the process and criteria are not outlined in the proposed regulations.  It will be important 
to outline these items moving forward so MPOs and TxDOT districts are able to 
participate in determining allocation criteria that could impact categories in which they 
have project selection authority.  This becomes increasingly important in combination 
with §16.160 changes where funding allocation changes can be made based on 
consideration of performance results without the performance targets/measurement 
criteria being defined in advance. 

 
Thank you for the opportunity to provide comments on the proposed language concerning the 
transportation project rules.  If you have any questions, please contact Michael Morris, P.E., 
Director of Transportation for NCTCOG, at (817) 695-9241. 
 

Sincerely, 
 
 
 
Ron Jensen 
Chair, Regional Transportation Council 
Mayor, City of Grand Prairie 

 
RH:ch 
 
cc: Michael Morris, P.E., Director of Transportation, NCTCOG 
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HB 20 10 Year Plan 
County Share of Congestion 

(Vehicle hours of Delay in 2040) 

   

West Subregion 2040 
Congestion 

Percent 
within 

Subregion 
Hood 10,579 1.0% 
Johnson 49,609 4.8% 
Parker 27,551 2.7% 
Tarrant 929,160 90.0% 
Wise 15,078 1.5% 
Subregion Total 1,031,977 100% 

   

East Subregion 2040 
Congestion 

Percent 
within 

Subregion 
Collin 541,875 21.2% 
Dallas 1,492,280 58.4% 
Denton 282,212 11.0% 
Ellis 69,755 2.7% 
Hunt 27,054 1.1% 
Kaufman 92,642 3.6% 
Rockwall 49,244 1.9% 
Subregion Total 2,555,061 100% 

   
Regional Total 3,587,038  

 

 

 

Source: NCTCOG, Mobility 2040  
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Creating System for Users: IH 35E North of IH 635

Funding Phase 1 Phase 2 (Draft)

IH 35 E Denton County  $314 M

TIFIA Loan 



$285 M 35 Year Note

(Denton Managed Lane 
Revenues)

Some Excess Revenue

IH 35 E Dallas County $0 $295 M for IH 35 E Dallas 
County

IH 35 E Managed Lane 
Revenue in Dallas County NA Yes

Connection Within IH 635 
Interchange  Apply Excess Revenue

Potential CDA Along Entire 
Corridor No Yes

$300 Million Contingency ?

Denton County Residents Need to Get to LBJ
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