North Central Texas Council of Governments = Emergency Preparedness Department

Urban Search and Rescue Working Group Meeting Agenda
Regional Forum Conference Room
September 20th — 1:30 PM to 3:30 PM

Welcome and Introductions

Discussion Items

GY2022
o Performance Period: 1/1/2023-12/31/2023

GY2023
o Performance Period: 1/1/2024-12/31/2024

o Overview of current project and thoughts on expenditures
GY2024

o Potential Performance Period: 1/1/2025-12/31/2025
o Project Ideas
o Grant writing day 9/27, grants due in COG portal 10/13

Updates

o World Cup 2026 Regional Planning Structure Briefing- Irish Hancock
e COG Updates — COG Staff
e Other Updates/Announcements — Open to group

¢ Recent Incidents/Special Events

Upcoming Trainings

Ropes 2 Nov 27-30

Next Meeting:
TBA

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



