North Central Texas Council of Governments

AGENDA

Public Works Council
Thursday, November 20, 2025
9:30 a.m. — 11:30 a.m. (CST)

Virtual Via Microsoft Teams
Microsoft Teams Link

Meeting ID: 225 244 393 641 1
Passcode: 8Zf2EV64

Chair: Glenn Barker, Director of Public Works, City of Corinth
Vice Chair: Bennett Howell, Director of Public Works, City of Benbrook

Welcome, Introductions, and Bylaws Overview. The Public Works Council (PWC) Chair will
welcome everyone to the meeting and acknowledge new members.

ACTION ITEMS

1. Meeting Summary Approval. The August 21, 2025, meeting summary is available for review.
Approval will be sought at the meeting.

2. Approval of the Dallas-Fort Worth Air Quality Improvement Plan- Comprehensive Action
Plan (DFW AQIP-CAP) Transportation and Water/Wastewater Elements. NCTCOG staff will
seek the PWC'’s approval on the Transportation Sector and Water/Wastewater Sector elements of
DFW AQIP-CAP, a plan developed by NCTCOG to reduce carbon dioxide equivalent emissions
by 2050. If approved, the plan will be brought to NCTCOG’s Executive Board for endorsement.
(Corinne Buckley)

DISCUSSION ITEMS

3. Propose Changes to FY26 Meeting Schedule. NCTCOG will propose to modify the regular
meeting times and the August 2026 meeting date. (Crysta Guzman)

4. Development and Floodplain Regulations Model Code Workshop. Staff is seeking feedback
on elements to include in a model development code and floodplain ordinance that is underway
as part of the integrating Transportation and Stormwater Infrastructure (TSI) Project. A feedback
workshop will be held on Thursday, January 29th, 10:00-12:00 at NCTCOG. (Jeff Neal)

INFORMATION ITEMS

5. FY2026 Public Works Program Update. The PWC will be updated on recent Public Works
Program efforts and Subcommittee activities. (Crysta Guzman)

e PWC Marketing. NCTCOG will debut the videos to market the PWC. (Crysta Guzman)


https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MGIwZjAwZjYtNjY0Ni00ODE3LThlYTEtNTIyZTgzZTM1YWM0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%2522%252c%2522Oid%2522%253a%2522bb9b9353-3ac0-40a6-9fe4-bc2edb19bd45%2522%257d&data=05%7C02%7CMDunn%40nctcog.org%7C3f415c66f4a046e0a59508dde682e8a2%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638920172094447342%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7vJAcNsENtGDXyIh5EmPPaSoXP2TxTiYJjWIaa2KFQs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MGIwZjAwZjYtNjY0Ni00ODE3LThlYTEtNTIyZTgzZTM1YWM0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%2522%252c%2522Oid%2522%253a%2522bb9b9353-3ac0-40a6-9fe4-bc2edb19bd45%2522%257d&data=05%7C02%7CMDunn%40nctcog.org%7C3f415c66f4a046e0a59508dde682e8a2%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C638920172094447342%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7vJAcNsENtGDXyIh5EmPPaSoXP2TxTiYJjWIaa2KFQs%3D&reserved=0
https://www.nctcog.org/getmedia/7f28f3e0-95dd-4214-b1ca-6b6d1df2762c/PWC_Summary_8-21-25_DRAFT.pdf?ext=.pdf

e Training. PWC Members will be asked to provide input on training for FY26. (Madisson Dunn)

e Public Works Roundup. NCTCOG will review feedback from the 2025 Roundup and provide
an update for the 27th Annual Public Works Roundup, scheduled for August 20, 2026, at the
Hurst Conference Center. (Madisson Dunn)

e Sustainable Public Rights of Way (SPROW) Subcommittee. NCTCOG will provide an
update on subcommittee activities. (Madisson Dunn)

e Public Works Construction Standards Subcommittee. NCTCOG will provide an update on
subcommittee activities and the new process for accepting revisions and recommendations
ahead of the sixth Public Works Standards edition. (Madisson Dunn)

¢ Integrated Stormwater Management (iISWM) Subcommittee. The Subcommittee Chair will
provide an update of iSWM program activities. (Katie Hunter)

6. Other Program Updates. The PWC will be updated on other items of interest.

e Public Works Emergency Response Team (PWERT). A representative will give an update
on recent PWERT activities. (Justin Stoker)

¢ Integrating Transportation and Stormwater Infrastructure (TSI). NCTCOG will give an
update on progress made on the TSI project. (Katie Hunter)

¢ Community Rating System Users Group. NCTCOG will provide an update on the floodplain
administrators/Community Rating System Users Group. (Crysta Guzman)

e Texas Chapter of American Public Works Association (TX-APWA). A representative will
give an update on upcoming APWA local events and meetings. (Cheryl Taylor)

¢ Annual Holiday Grease Roundup. NCTCOG will provide an update on the Annual Holiday
Grease Roundup, supported by the Wastewater and Treatment Education Roundtable
(WATER), which is scheduled for November 1, 2025, through January 31, 2026. (Madisson
Dunn)

OTHER BUSINESS AND ROUNDTABLE DISCUSSION
7. Future Agenda Items. PWC members and NCTCOG may suggest future agenda items.

8. Roundtable Topics/Other Business. PWC members and NCTCOG may share additional items
as time allows.

9. The Next PWC Meeting is scheduled for February 19, 2026, 10:00 a.m. to 12:00 p.m. (in-
person).

10. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Madisson Dunn by
phone at (817) 704-5611, or by email at mdunn@nctcog.org.

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting,
please contact Ashley Barnet at (817) 695-9231 or abarnett@nctcog.org at least 72 hours in advance of the meeting.
Reasonable accommodations will be made to assist your needs


mailto:mdunn@nctcog.org

