
North Central Texas Council 
of Governments
Organics Document Library
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4 0 +  Ye a r s  E x p e r i e n c e  –  1 5 0 0 +  
P r o j e c t

N a t i o n a l  l e a d e r  w i t h  g l o b a l  
o u t r e a c h

I n t e r d i s c i p l i n a r y  t e a m

C i r c u l a r  e c o n o m y  a n d  o r g a n i c s  
e x p e r t s -  1 9 0  o r g a n i c s  a n d  f o o d  
s c r a p  m a n a g e m e n t  p r o j e c t s

U n i q u e  k n o w l e d g e  a n d  
e x p e r i e n c e  i n  c r a f t i n g  
s u s t a i n a b l e ,  r e s p o n s i b l e ,  a n d  
i m p a c t f u l  s t r a t e g i e s
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Agenda
0 1 . We l c o m e  a n d  

I n t ro d u c t i o n

0 3 . Re p o r t  O v e r v i e w

Library Navigation Guide

Procurement Process Guidance

Sample Documents

Templates

Resource Papers

0 2 . P ro j e c t  O v e r v i e w  a n d  

O b j e c t i v e

0 4 . Q & A  a n d  C l o s e  O u t
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Project Objective
Develop a library of documents including but not limited to template requests for proposals 
(RFPs), template contracts, model ordinances, and other resources that communities may 
need when establishing or modifying collection and hauling services that accommodate 
organic materials management.
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Structure of Resource Library

1. Library Navigation Guide

2. Procurement Process Guidance Document

3. Sample Document Library
1. Notable Programs Library (with example contracts)

2. Notable Ordinances Library

4. Templates and Example Documents Library
1. Model Example RFP, Winning Proposal, and Contract

2. Customizable RFP, Contract, and Ordinances Templates

5. Resource Papers
1. Securing Buy-In

2. Contamination Mitigation

3. Drop-Off Programs
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Library Navigation Guide

Contents:

• Roadmap for the Resource Library, providing an 
overview of each component and outlining how the 
materials are organized and intended to be used.

• Background & Purpose to provide context.

• Definitions of commonly used organics recycling terms 
promote clarity and consistency throughout the report.

How to Use by Communities:

• Review to develop a baseline understanding of the 
Resource Library, purpose of organics recycling, 
common terminology, and the report’s different 
components.

Library Navigation 
Guide

Procurement Process 
Guidance Document

Sample Document 
Library

Templates Resource Papers
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Procurement Process Guidance Document
Contents:

• Needs Assessment, Goal Setting, and Market Research.

• Preparing and Issuing the Request for Proposal.

• Bid Evaluation and Selection.

• Contract Negotiation and Finalization.

• Ongoing Monitoring and Adjustment.

How to Use by Communities:

• Understand organics recycling landscape in your community 
through stakeholder engagement.

• Identify and incorporate key components of an organics 
recycling program that fit your community’s unique needs 
and goals. 

• Develop a strong, working partnership through a well-
designed RFP, bid selection, and contract. 

Library Navigation 
Guide

Procurement 
Process Guidance 

Document

Sample Document 
Library

Templates Resource Papers
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Notable Programs and Ordinances
Contents:

• 7 key case studies that reflect wide range of 
program types, community sizes, and 
implementation strategies.

• 13 key ordinances & policies paired with a real-life 
example, context description, and link to access the 
example.

How to Use by Communities:

• Review programs and policies holistically and 
determine which align with your community. 

• Contact communities to gather additional 
information and build a relationship.

• Refer to the Guidance Document for how the 
examples fits into the greater program context.

Library Navigation 
Guide

Procurement Process 
Guidance Document

Sample Document 
Library

Templates Resource Papers
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Model Examples
Contents:

• RFP, Winning Proposal, and Contract for 
curbside composting by notable community.

• Practical, real-world example of how a 
municipality can procure organics collection 
services.

How to Use by Communities:

• Review in sequence to gain insight into 
structure, language, and considerations 
involved in a successful procurement process.

• Adopt similar strategies in your own 
procurement strategy.

Library Navigation 
Guide

Procurement Process 
Guidance Document

Sample Document 
Library

Templates & 
Examples

Resource Papers
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Template RFP, Contract, and Ordinances

Contents:

• The RFP & Contract are designed to assist 
municipalities in procuring residential curbside 
organics collection and processing services as 
a standalone program.

• The Universal Access to Service ordinance and 
Expanded Municipal Collection ordinance 
support the development and success of an 
organics recycling program.

How to Use by Communities:

• Download as a PDF or Word document from 
NCTCOG’s webpage and adjust accordingly to 
what best fits your community’s goals.

Library Navigation 
Guide

Procurement Process 
Guidance Document

Sample Document 
Library

Templates & 
Examples

Resource Papers
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Resource Papers
Contents:

• Securing Buy-In covers methods for generating 
momentum prior to program launch, increasing 
participation during implementation, and 
identifying the primary drivers of sustained 
community involvement, referencing notable 
programs nationwide.

• Drop-Off Programs gives advantages and 
disadvantages, implementation steps, and notable 
case studies from successful programs for effective 
drop-off program implementation.

• Contamination Monitoring examines the causes 
and impacts of contamination, presents proven 
mitigation strategies, and highlights successful 
programs from communities that have achieved 
substantial reductions in contamination levels.

Library Navigation 
Guide

Procurement Process 
Guidance Document

Sample Document 
Library

Templates & Example 
Documents Library

Resource Papers
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Questions, Comments, Concerns?



Thank you!

Coryanne Mansell

Consultant, RRS

cmansell@recycle.com
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F I N A L  P R E S E N T A T I O N

mailto:cmansell@recycle.com
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