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impactful strategies

o
i Circular economy and organics
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Project Objective

Develop a library of documents including but not limited to template requests for proposals
(RFPs), template contracts, model ordinances, and other resources that communities may
need when establishing or modifying collection and hauling services that accommodate

organic materials management.




Structure of Resource Library

. Library Navigation Guide
. Procurement Process Guidance Document

. Sample Document Library
1. Notable Programs Library (with example contracts)

2. Notable Ordinances Library

° Templates and Example Documents Library NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS

1. Model Example RFP, Winning Proposal, and Contract \ '
2. Customizable RFP, Contract, and Ordinances Templates ReS|dent|al FOOd
Scraps Collection
. Resource Papers GUidaﬂce

1. Securing Buy-In
2. Contamination Mitigation
3. Drop-Off Programs




Library Navigation Procurement Process Sample Document

Guide Guidance Document Library Templates Resource Papers

Library Navigation Guide T

Administrative Fee: Within a contract, typically s one-time lump  End Product: The final praduct that comes from collection
sum payment to cover stalf time spent awarding the contract. and processing. Forthe case of composting, the end productis
compost

Process of breaking

. materials vithout oxygen. Commonly usad in biogas ganeration.  Food Waste: Also known as ood scraps, itincludes dispossd
O n e n S . ‘Aerobio Digestion: Process of beeaking down organio materiats  “°E°tabIe and i poals and rinds, meal scraps and bones,

. yeen. Gemmonly used i dairy products, and other food that is discarded.

Bin Tag: Stickers or stamps placed on carts, toters, ordumpster T TAnCNise |
bins that indiicats the type of waste acosptsd. fightsinthe
Roadmap for the Resource Library, providing an e e ween | jDrary Navigation Guide
5 . . biodegradable materials are compestable, and they should ::‘:D'fmﬁ
f h t d tI h th e cerehy B section The lib igation guid dmap f g orgi te collect
OVETVIEW OF €ach cOMpOnNENt and outlining Now the m— e a———
. . . Compost: Nuttent e aton callectiona axamples to reinforce insights and support successful implementation. The resource is
m ate ri a I S a re o rga 1] Ze d a N d | nte N d e d to b e u S e d . L trash, landfi structured to help users quickly locate materials that align with their role, project phase, or
° . e oullery st banof orga) specific area of interest
break down In composti sents. Genarally,these i LidFlips: 7
must meet 1 to be accepted by perform vioy The guide is organized into the following sections:

i
processing faciltes. seriing!

e Background & Purpose to provide context. c s DAY o oot RS

wast at

pecausathey o d
systom. Forexample, diapers and dog poop are common organic was understand i bancscape.

contaminants 1 ” Need: "

notallowed signupforz +Identifies existing waste and organics recycling infrastructure and systems.

+Outlines p goals, targets,
Contamination Rate: Measured by the portion of contaminants  Multiple Fa

* Definitions of commonly used organics recycling terms e mol LI e e e

eciiostrean fowmhomes - Offers considarations for program design such as pilot programs, hauler licensing models, or exclusive hauler
2 . Cart: Also known as tole, a collsotion container for wastethatis Um0 ¥ amangements.
pron 10te C arlty an CO”SlStency t roug out the report Tty el 540100 wtpion: eses ot oo e s
. A )
Diversion: Defined by the EPA as the prevention and reduction “gmm“l"" Preparing and Issuing the RFP -
ofwaste through source reduction, recycling. reuse, and m”:::i:{ .gwndam forfood was models,
composting, effectively redirecting materials from landfils and aern " i, ‘ ony b .
other dispesal methods. Open-Mark comicn, suehas 3 bl =1 outreach,
H t U b .t H . Diversion Rate: Measured by the amount of waste material s ”:": 7 uccessfi
OW 10 Use Dby Communities: rercbrring s calanancvass 7 i Evaustionand slection
thakveas disoarded Optin: Poll - Provides guidance on evaluating proposals basad on cost, exparience, servios levels, community sngagement, and
waste hauli other orftoria,

Contract Negotiation and Finalization
= Offears r

Includes

* Review to develop a baseline understanding of the ettt e
Resource Library, purpose of organics recycling, O
common terminology, and the report’s different i A

Template Library

components. P ST——

such as routine check-ins, performance

Notable Programs & Ordinances Libraries
- Features izad municipal program Va8 country, nics




Procurement
Sample Document

Library

Library Navigation

Guide Templates Resource Papers

Process Guidance
Document

Procurement Process Guidance Document

Contents:

* Needs Assessment, Goal Setting, and Market Research. "““‘*‘_“‘““m;i‘%‘f?;:‘;:‘;:f;uw 4 m S
* Preparing and Issuing the Request for Proposal. ::W:W = FES———

ki R —
* Bid Evaluation and Selection. m;”m““@jwm % F wwmﬂ:ﬁ:m
* Contract Negotiation and Finalization. mxw;m MM ::;MM —
* Ongoing Monitoring and Adjustment. nj"}?; = “:m e i
How to Use by Communities: p.TAt e s

v The City of Boulder, CO adopted a Universal
i i that

ALIGNMENT WITH LOCAL, COUNTY AND

« Understand organics recycling landscape in your community s STAEREGULATIONS

through stakeholder engagement. e e e

* Identify and incorporate key components of an organics e e

recycling program that fit your community’s unique needs g e g

and goals. = e
* Develop a strong, working partnership through a well- St dorbaogr TCoG i

designed RFP, bid selection, and contract.




Library Navigation Procurement Process Sample Document

Guide Guidance Document Library Templates Resource Papers

Notable Programs and Ordinances

P — R —

R Appendix B: Notable Ordinances Library
Contents:

The table below highlights key policies and associated ordinances from municipalities with strong organics recycling programs.

Policy Description Resource Resource Description Resource Link
. . Universal Require haulers to provide curbside City of Boulder, The city requires all properties in Boulder to have waste services that | Ordinance No. 8045
s i lect o ingand trash.
* 7 key case studies that reflect wide range of Dt | cogeremottbrateko | CAribRUMYS ook mukewa e e
within jurisdictional boundaries. Renters must be provided with information on where bins are located.
. . d The ordinance also establishes an enforoement process, including
fines, fol liance.
p rog ra m ty p e s’ CO m m u n I ty s I Ze S’ a n Universal Require haulers to offer curbside recycling | City of Austin, Texas® Rr:iumrsr;r:?nzpm::r::smessnwnarsand multifamily properties have ‘ Ordinance No.
. . . Accessto a
|mplementat|on strategies. Seie |}
Mandallury F _
e i Appendix
. o e . . .
* 13 key ordinances & policies paired with a real-life e | . _
. . . Appendix A: Notable Programs Library
I d d I k h = The table below highlights notable food scraps collection programs from across the country. Each program is presented with key criteria
exa m p el CO n teXt e S C r I pt I O n ’ a n I n to a C Ce S S t e g:,','ﬂ:é‘,’,g : outlined in the guide, including contract details, program terms, municipal policies and goals, education and outreach strategies, and
/ Organic a distinguishable characteristics. Programs should be reviewed comprehensively with attention to their unique components to draw
exa m p I e . r:r::zﬁl Ban g insights that best align with the specific needs and goals of your community. For additional information, visit city websites, request copies
Source E of contracts and RFPs from the individual communities, and visit Time to Recycle for additional resources on identifying waste disposal
Separation | fc options in North Central Texas.
Incentives ©
H c City Population Diversion  Contract & Program Policies & Ordinances Education & Outreach Program
How to Use by Communities: Some ¢ R et
g:l'l::z‘l’;'] 'D‘ Cityof 58,877 244.1% (2023) | Dubugue was the first city in lowa o Dubugus’ y i i +Optin
Dubuque. 1A | (2023) 2008, y was named a “Cimate | Waste Waste
Since 2013, the ciy has offered opt-in, Action Champion* by House D seff-loading
. . . . . Compost R weekly curbsids collection of comingled in 2014. Guided by the 50% by 2030 residents. Collection staff use onboard +City-run
¥ gul (? Climate Action & Resil technology 1o idsntify curbside ssuss * Universal Acoes
* Review programs and policies holistically and P oo - s s |
Dubugue Metropolitan Area Solid Waste 50% it ind Comectiv « Small Community
. . . . . N SR o
determine which align with your community. il ol L sacors e
Novembet i tousea i ; i « PAYT
13-gallon cart, 4-gallon cart, orparsonal | rates, and Thecity through
APPENDIX + NC1 containers withan yard | monitors i «Comingled
1+1 1+1 aPayAst.‘r-Thm(PAYT)syﬂem mmmimnv:mwonsammnnumy ;‘::xsfn
e Contact communities to gather additional b

information and build a relationship.

* Refer to the Guidance Document for how the
examples fits into the greater program context.




Library Navigation Procurement Process Sample Document Templates &

Guide Guidance Document Library Examples Resource Papers

Model Examples

Contents:

Request for Proposal

Curbside Composting

* RFP, Winning Proposal, and Contract for
curbside composting by notable community.

AGREEMENT FOR THE COLLECTION, TRANSPORTATION AND PROCESSING OF
RESIDENTIAL ORGANIC SOLID WASTE GENERATED WITHIN
THE CITY |

THIS AGREEMENT for the collection, transportation and processing of Organic Solid Waste,

(“Sgrvices™) g‘.mmn:d within the City NN (thc “Collection Agreement”) entered into this
24, is by and between the City I (thc “City™), with its offices
located at _ I, (‘Collcction

2017 and currenty has appr Contractor™, with offices located ot IREEEEG—

his Request for Propos.

lon buckets) at homes and RECITALS

* Practical, real-world example of how a T
municipality can procure organics collection e e e o e b

solid waste facilitics as may be necessary or appropriatc to provide for the safe and sanitary
o Service Locations: management of Solid Waste, including Organic Solid Waste penerated within the City; and
Residential pickup i located at approximataly 2,000 home: Clty mits (up to v
S e rV I C e S . Ackimorally totaesocate at NN A Hall and adone! speckied A shock WHEREAS, the City has detcrmined that it is in the best interests of the City and its Residents
that the City arrange for the collection, transportation and processing of Organic Solid Waste generated
Reporting and Accountability: at Residential Units, City Facilitics and during Special Events located within the City from a single

t wit .»n«]y; xrow w-m.—l. llowing during the term of ser Collection Contractor on an exclusive basis ("Collection Services"); and
by month, with supportin

The selected contr

A mechanism for the service provider to provide feedback regarding the quali WHEREAS, Organic Solid Waste shall be delivered to the Collection Contractor’s facilit

o [ ] . < . "
H ow to U b . approved to process food scraps making plant food and fertilizer located at
The base bid should include and specify: I " s 2 Facility: 3
sé py communities: e o S i o iy
id Alternate 1

o5 serviing of up 10 2, 5-gallon buckets* per household (our records inc WHEREAS, the above-cnumerated facility is the omly City-Designated Facility that the

ely 2,000 househoids are enrolled; the Clty shall maintair Collection Contractor may use for the delivery of Organic Solid Waste pursuant to this Collection
Agreement unless for some reason the material cannot be processed at the Facility and notice is given
45 gallon toter that the material is being transporied to and processed at a certificd Class 2 facility;

gallon toters are serviced at 2 locations

weekly service of buckets a

* Review in sequence to gain insight into | e B

“Note: 5-gallon buckets 1o be provided by the City in the base bid: Bid Alternate 1 would have b

Service Commencement & Duration of Contract WHEREAS, the City and the Collection Contractor cach represent that it has the authority to

St r u Ct u re’ | a n g u a g e’ a n d CO n S i d e r at i O n S Seiecommencement'ropesed 10 begn sy 1024 Foposs shoukd secy exceute this Collection Agreement for the Callection Services identificd herein.

NOW, THEREFORE, in consideration of the mutual promises, covenants, and agresments
below, the partics incorporate the foregoing recitals and aprec as follows:

involved in a successful procurement process. R ——————

The capitalized terms used in this Collection Agreement are defined in Exhibit A, Defined

e e et by e

ARTICLE 1I- AGREEMENT, TERM & RENEWAL TERMS
ll 1 Agreement and Independent Contractor Status, The City herchy authorizes the Collcclmn

» Adopt similar strategies in your own A e W s e
,mi ntial Units, “acilitics and during certain Special Events within the City to the csigna[e
procurement strategy.

ities, The relationship between the City and the Collection Contractor shall be as an independent

TEMPLATE AND EXAMPLE DOCUMENTS.




Library Navigation Procurement Process

Sample Document
Guide Guidance Document Library

Examples

Template RFP, Contract, and Ordinances

Contents:

 The RFP & Contract are designed to assist
municipalities in procuring residential curbside
organics collection and processing services as
a standalone program.

* The Universal Access to Service ordinance and
Expanded Municipal Collection ordinance
support the development and success of an
organics recycling program.

How to Use by Communities:

* Download as a PDF or Word document from
NCTCOG’s webpage and adjust accordingly to
what best fits your community’s goals.

Templates &

Resource Papers

Note: This Template Contract is intended| ing curbsi i o

i ioes. It applies only fo residenti Jermily b o jes, assumes a Poy-As-You-
Throw (PAYT) prici il L . The tempiate may serve asa
Visit our website to download a PDF with fillable forms or a fully editable Word file.
(Municipality) Note: This ord the muni already ices for o andthat
CURBSIDE ORGANICS COLLECTION AGREEMENT B il i ilection of orgaric wasde. It shows! be infegrated with axisting

i ] i jon. if jon is provided di y the Gy, the term "Hauler”

This Curbside Organics Collection Agreement (“Agreement be substituted with “City ™ " ™
(Date) . by and between the (Municipality) - downloada
(Contractor) (“Contractor™. e o PR
RECITALS Ordinance No. (Ordinance No.)

WHERAS. the Texas Commission on Environmental Quality (
Central Texas region alone, 11.8 million tons of waste were dis
making it the highest out of 24 different regions. and accountin
total waste.

WHEREAS, the Municipality desires to implement a curbside
reduce landfill waste. promote sustainability. and divert Organi
yard waste) from municipal solid waste streams: and

WHEREAS. the Contractor 1s engaged m the business of prov
and organics recycling services and has the expertise, equipme:
perform such services for the Municipality; and

NOW, THEREFORE. in consideration of the mutual covenar
the parties agree as follows:

1. DEFINITIONS

* “Compost™ means the product resulting from the contr
Organics Materials.

* “Compostable Plastics™ means plastic materials. inclu
cutlery made from biodegradable materials. that meet t
compostability.

+ “Confamination” refers to materials outside of identifi
accepted in the organics collection program due to the ¢

+ “Diversion” refers to the amount of waste material redi
the total amount of waste that was discarded.

» “Food Scraps™ means all food such as. but not limited
poultry, seafood, shellfish. bones. rice. beans, pasta. bre
Scraps excludes fats. oils. and prease.

» “Food-Soiled Paper” means compostable paper materi
food or liquid, such as. but not limited to, compostable ;
napkins, pizza boxes. and milk cartons.

An Ordinance Requiring the Expansion of Existing Solid Waste Collection Services to
Organic Waste.

WHEREAS, (Municipality) recognizes the significant environmental impact of organic waste
disposed of in landfills, including its contribution to methane emissions. waste diversion
challenges. and the depletion of natural resources;

WHEREAS, the Texas Commission on Environmental Quality (TCEQ) reported that in the
North Central Texas region alone, 11.8 million tons of waste were disposed of in landfills in
2023, making it the highest out of 24 different regions, and accounting for almost 30% of the
state's total waste.

WHEREAS, (Municipality) currently administers contracted solid waste collection services for
its residents, which include the organized and systematic separation of household refuse and
recyclable materials.

WHEREAS, (Municipality) is ¢ i to promoting inability. resource conservation,
and the reduction of solid waste, and believes that curbside residential organics collection is a
critical component of achieving these goals;

WHEREAS, studies and pilot programs have shown that curbside organic waste collection
programs can significantly reduce landfill waste. contribute to local composting efforts. and
provide residents with an opportunity to divert organic waste from landfills. thereby supporting a
circular economy;

NOW, THEREFORE, (Municipality) hereby adopts the following Expanded Municipal
Collection of Organic Waste Ordinance.

Section 1. Title and Purpose
This ordinance shall be known as the Expanded Municipal Collection of Organic Waste
Ordinance. Its purpose is to reduce the amount of organic waste sent to landfills or incinerators,

reduce greenhouse gas emissions, and promote the reuse of valuable organic materials through
composting and related processes

Section 2. Definitions

For the purposes of this ordinance. the following definitions shall apply:



Library Navigation Procurement Process Sample Document Templates & Example
Guide Guidance Document Library Documents Library

Resource Papers

*

Resource Papers

Case Studies

MINNEAPOLIS, MINNESOTA SEATTLE, WASHINGTON
C . The Waste & iy i The City of
O n t e n t S ° :naamim:;; a.cmvaminalim rate of less than 1% to ongoing x::: o'tu:uor::zuo:(“a'lm? kbt paniaoaxs‘m -
; szmm@ammmm
‘education, cart monitoring, . ! b e 3 y
Q o 1760 carts [ 955 S E:ﬁm
e Securing Buy-In covers methods for generating e o T

momentum prior to program launch, increasing e i == Sources for Contamination

LENZE 2 < e :
identify common contaminants, including recyclables and 3 There are several common contaminants identified nationally. According to the Composting

p a rt i Ci p a t i O n d u ri n g i m p I e m e nta t i O n ) a n d Poly-tnad papec z;:::: Consortium’s “Don't Spoil the Soil” report, the most prevalent contaminants in decreasing order

. o o o . . For iple infractions, Cedar Gr o'magnitudeincluderig|dpl.astics,plast:cfilm(e.g.,garbagabags. wraps,ﬁlm;,andpoucheg).
identifying the primary drivers of sustained e eial o D cbesicinie gas ond o Totes o conamoain oo

. Additionz
Starter kits include a

CO m m u n ity i nvo Ive m e nt’ refe re n Ci n g n Ota b | e magnet, : :  andbk % m The scale and type of contaminants may also vary by region or facilty, influenced by local

knowledge of organics recycling and the specific items accepted by the haulers and processors.
For example, compostable packaging and serviceware (products made from plant-based

nd d

programs nationwide. il ot

materials with the intention of breaking down in certain environments) are not accepted at all

participation rates. > B 2 " &
) i facilities and are dependent on the processing capabilities and infrastructure of the processing
2 AL ‘ facility. It is critical to engage in discussions with the hauler and processor to clearly identify and
strategiesis atthe City of Organics B
Recycling webpage. agree upon which items will and will not be accepted. If the facility does accept compostable

packaging, it is important to educate the public and emphasize the importance of only accepting
items with the Biodegradable Products Institute (BPI) or Compost Manufacturing Alliance (CMA)
certification marks, as shown in the images below.

* Drop-Off Programs gives advantages and
disadvantages, implementation steps, and notable
case studies from successful programs for effective
drop-off program implementation.

* Contamination Monitoring examines the causes
and impacts of contamination, presents proven
mitigation strategies, and highlights successful
programs from communities that have achieved
substantial reductions in contamination levels.




Questions, Comments, Concerns?




FINAL PRESENTATION

Thank you!

Coryanne Mansell

Consultant, RRS

cmansell@recycle.com



mailto:cmansell@recycle.com
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