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Near Southside Overview
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1995 Strategic Plan Recommendations
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STRATEGIC PLAN

« Establish non-profit economic & community
development organization

« Establish TIF District as primary
reinvestment tool

Consultants

Sasaki Associates, Inc.
Development Strategies, Inc.
Barton-Aschman Associates, Inc.

« Update development standards to = oulin

Clients

Implement urban design vision Gy of Fort Worth

Fort Worth Transportation Authority
Southside Medical District

May 1995

NEAR SOUTHSIDE
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FORT WORTH.

Legend

I Round 1
s Round 2
I Round 3
I Round 4
I Round 5

Other Projects

=== Maintenance Projects




FORT WORTH.

Scope ..

* Round 1, 2 and 3 completed construc

-~

* Round 4 under construction (13 Streg .

* Round 5 under design (9 streets)

e 20 lane miles of street rehabilitation
with new asphalt paving.

* Constructing concrete curbs, gutters, an
driveways.

» Replacing damaged concrete sidewalks a= »
ADA ramps on both sides of the street. e

* Replacing old water and sanitary sewer lines.
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Funding

e Total number of street segments: 58

* Paving Cost: $S13M (50/50)
* S6.5M (CFW Transportation and Public Works, 2014 Bond and General Funds)
* S6.5M (TIF#4- Administered by Near Southside Inc.)
 Total $10.5M Spent or encumbered to date

*Water and Sewer cost: S13M (100% CFW Water Department)
*S9.7M Spent or encumbered to date
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Agreements

* Funding Agreement between the City and Near Southside, Inc. with 1 contract amendment

* 4 Design Agreements o Ciry SECRETANY - -

CONTRAGT NO, 5020 ¢
FUNDING AGREEMENT
Near Southside Medical District Street Repair & Reconstruction Program

* 5 CO n St ru Ctl O n Ag ree m e ntS Wlt h 5 d Iffe re nt QQ Qt[;@\ﬁcm q§x Incremei?glgs:sst;ent Zone #4 (Southside TIF) &

Fort Worth South, Inc.

This Funding Agreement ("Agreement”) outlines terms for the Near Southside Medical District Street Repair
and Reconstruction Program (“Program”) and the project partners. The multiyear Program is to be jointly
funded through the City of Fort Worth’s 2014 Capital Improvement Program (“CIP”) and an authorized
contribution from Tax Increment Reinvestment Zone #4. Program administration will be managed by the City
of Fort Worth’s Transportation & Public Works Department in close collaboration with Fort Worth South, Inc.,
administrator of the Southside TIF. Roles and responsibilities are defined within this Agreement.

. PROJECT BACKGROUND

Fort Worth’s Near Southside Medical District serves as the city’s second largest employment center, with
approximately 30,000 workers and an estimated $5.5 billion annual economic impact to Tarrant County and
$4.2 billion to Fort Worth. The district is home to Fort Worth's five major hospitals, dozens of additional
healthcare facilities and clinics, and a wide range of other major businesses, including Dannon, Justin Brands,
Williamson-Dickie, Vandervoorts, Rahr & Sons, and more.
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FORT WORTH.

External Coordination

* Near Southside, Inc.

* Consultants
* Design Consultant (A.N.A., under contract to NSI)
* Developers’ Consultants

* Franchise Utilities (Atmos, Oncor, Charter, AT&T, Zayo, Verizon,..)
* Property Owners

* Real Estate Brokers

* Developers

* Trinity Metro

* Cook Children's

* JPS Health Network

* Moncrief Cancer Institute UT Southwestern

* Major industry (Renfro, Dickies, Dannon)
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Before and After
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Thank You



