
North Central Texas Council of Governments  Emergency Preparedness Department 

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

 

Training & Exercise Working Group Meeting Agenda 
NCTCOG Regional Forum Conference Room  

& Microsoft Teams 
February 27th, 2025 
1:30 PM – 3:30 PM 

 
Welcome & Opening Remarks 
Discussion Items 

• EOC/Cyber/Fusion Exercise Updates  
• Metro X Regional Exercise Discussion – Olson Group, Ltd. 
• North Central Texas Regional Integrated Preparedness Plan Updates 
• 2025 SHSP Project Updates – Justin Cox 
• Sport & Special Event Security Series:   

Course Name Date & Time Location Point of Contact 
MGT - 412 March 3rd – 4th, 

2025 
NCTTRAC  Madison Sims 

MGT - 304 March 12th – 13th, 
2025 

NCTTRAC  Madison Sims 

MGT - 412 April 9th – 10th, 
2025  

NCTTRAC  Madison Sims 

MGT - 475 June 3rd – 4th, 
2025 

Dee J. Kelly 
Alumni – Ft. 
Worth  

Sean Taylor 

MGT - 304 June 17th – 18th, 
2025  

Dee J. Kelly 
Alumni – Ft. 
Worth 

Sean Taylor 

MGT – 467  June 24th – 25th, 

2025 
NCTTRAC Madison Sims 

MGT – 475  July 9th – 10th, 
2025 

NCTTRAC Madison Sims 

MGT – 475  August 5th – 6th, 
2025  

Arlington Fire 
Training  

Ronnie Wright  

 
• Other Training Opportunities  
• Exercise Supply Inventory  
• (1) Chair & (1) REPAC Nominations 

 
Updates: 

• Other Updates/Announcements – Open to Group 

Upcoming Trainings: 
https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05 

 
 

Next Meeting 
May 14th, 2025, at 1:30 PM – 3:30 PM 

https://app.smartsheet.com/b/publish?EQBCT=b82149dd991344aab4b2ba8f40d85d05

