
Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

 
 
 

Emergency Preparedness Planning Council (EPPC) Meeting Agenda 
NCTCOG Regional Forum Room / MS Teams 

Microsoft Teams Link 
April 2, 2025 

1:30 PM – 3:30 PM 
 

Pledge to United States and Texas Flags                                  EPPC Council 
 
Welcome New Members & Opening Remarks Ray Richardson, EPPC Chair 

• New Members: 
o 5,000-14,999- Mayor Dusty Kuykendall, City of Lucas 
o 15,000-29,999- Councilmember W. Scott Smith, City of Murphy 
o 15,000-29,999- Councilmember Phil Robison, City of Terrell 
o 400,000-799,999- Mayor Jim Ross, City of Arlington 

• Recognition of Executive Director Mike Eastland 
 
Roll Call  Vanessa Hooker, NCTCOG 
 
Administrative Business                 Justin Cox, NCTCOG 

• Regional Service Excellence Awards 
• EPPC Membership-Population Brackets 
• EPPC Nominations 
• EPPC Meeting Dates 

 
Information Items                 

• 2025 SHSP Update                Justin Cox, NCTCOG 
o EPPC Funding Subcommittee January 23, 2025 

• SHSP Grants Dashboard                Justin Cox, NCTCOG 
• EPPC New Member Orientation               Justin Cox, NCTCOG 
• THIRA/SPR/RIP Update                 Justin Cox, NCTCOG 
• Metro X Update                   Exercise Planning Team Members 

 
COG Updates / Announcements                            NCTCOG Staff 
 
Upcoming Events 
EPPC New Member Orientation                     April 10, 2025 
REPAC Meeting                                                 May 7, 2025 
Texas Emergency Management Conference; Fort Worth, TX                 May 27-30, 2025 
National Homeland Security Conference; Washington DC                 Aug 25-28, 2025 
Metro X Regional Full-Scale Exercise                    Oct 27-29, 2025 
 
Member Comments 

North Central Texas Council of Governments  Emergency Preparedness Department 
 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDNkMjM1MmEtODJhMi00MTYzLTkyZDQtOTg4MGZhOWExZjIy%40thread.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-aabddb4e29b1%22%2c%22Oid%22%3a%2229617f2a-f5f1-4c43-855f-5dec081d2c49%22%7d


Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration. 

 

 
Resources 
EPPC Roster 
EPPC Population Brackets 
EPPC Bylaws 
EPPC Meeting Dates 
2025 SHSP NCTCOG Project Priority List 
 
Emergency Preparedness: www.nctcog.org/ep/ 
State Training Website: www.preparingtexas.org 

 
Next Meeting 
June 11, 2025 

NCTCOG Transportation Council Room 
Networking: 9:00 AM 

Meeting: 9:30 AM – 11:30 AM  

http://www.nctcog.org/ep/
http://www.preparingtexas.org/

