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Overview

■ Basics of the Court process
■ Background on Department Of Justice Report
■ Why are you talking about non-monetary issues with 

Finance Directors?
■ Conclusion



Court Process
■ The Basics

– Judicial Process
■ Neutral Arbiter of Justice

– Adversarial
■ Defendant
■ Court
■ State

– Class C Misdemeanors
■ Traffic Offenses
■ Minor Offenses?
■ Teenager DUI; Speeding in a school zone; Failing to restrain a child while operating 

a motor vehicle; Selling cigarettes to children; Public intoxication; Assault



Court Process
■ Three types of punishment:

– Fine, Incarceration, and death penalty

■ Fine Only
….sort of

■ Fine

■ Court costs



Court Process

■ Citation is issued

■ Appearance is required

■ Non-appearance may trigger warrant

■ What is a Warrant?
– Capias
– Alias

EVA GREGORY



Forms of Resolution

■ Pay
– Full
– Reduced

■ Community Service

■ Credit for Time Served

■ Dismissal

■ Indigent



Court Process

■ Common Misconceptions
– The inability to pay triggers additional fines/fees
– The inability to pay results in a warrant or jail time
– The fine assessed will be collected



Department of Justice

■ Ferguson Overview
■ Report Findings



Ferguson Findings

■ Finance Director email to Police Chief:
– “unless ticket writing ramps up significantly before the end of the year, 

it will be hard to significantly raise collections next year. What are your 
thoughts? Given that we are looking at a substantial sales tax shortfall, 
it’s not an insignificant issue.” 

– Chief Jackson responded that the City would see an increase in fines 
once more officers were hired and that he could target the $1.5 million 
forecast. 

■ Later email from the Finance Director
– “Court fees are anticipated to rise about 7.5%. I did ask the Chief if he 

thought the PD could deliver 10% increase. He indicated they could try.” 



Ferguson Findings

■ The influence of revenue on court operations is significant and was 
highlighted in a 2011 report prepared by the City

– “efforts to increase efficiencies and maximize collection.” 

■ In that report, then-Judge Brockmeyer describes: 
– “…creating new fines and fees […] none of these changes could have 

taken place without the cooperation of the Court Clerk, the Chief of 
Police, and the Prosecutor’s Office.”



Ferguson Findings

■ In December 2014, the Finance Director stated publicly that Ferguson 
intends to make up a 2014 revenue shortfall in 2015 through 
municipal code enforcement

…

■ explaining that “[t]here’s about a million-dollar increase in public-
safety fines to make up the difference.” 



Implications

■ Court Fines are not debt

■ Every citation has a resolution opportunity which may differ from the 
window fine

■ For the Court, a resolved citation should be equal to a collected 
citation

■ Imagine an email out of context



Recovery vs. Resolution Breakdown

38.3% 

51.8% 

$2,449,006

$1,418,207 

Recovery/Resolution Chart

Resolved     = $ 2,449,006
Recovered  = $ 1,418,207
Difference = $ 1,030,799

What does the $1,030,799 
represent?



Conclusion

■ Don’t be afraid of the Ferguson issue

■ Be aware

■ Courts will generate revenue

■ Embrace all resolution

■ Protect the public’s trust in local government
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