
Public Works
Council Meeting
May 18, 2023

http://www.nctcog.org/envir


1. Welcome and Introductions

The meeting agenda, presentation, and handouts are
located on the Public Works Council webpage

Please use the chat function to add your name and organization for 
attendance

http://www.nctcog.org/envir
https://www.nctcog.org/envir/committees/public-works-council


Action Items

http://www.nctcog.org/envir


2. Meeting Summary

The February 16, 2023 meeting summary is available for review: 
https://www.nctcog.org/getmedia/dd01c8a1-b782-44e3-b3d9-
9d8f43388047/PWC_-DraftSummary_2023_02-16.pdf?ext=.pdf

The Public Works Council will vote to approve the summary

http://www.nctcog.org/envir
https://www.nctcog.org/getmedia/dd01c8a1-b782-44e3-b3d9-9d8f43388047/PWC_-DraftSummary_2023_02-16.pdf?ext=.pdf
https://www.nctcog.org/getmedia/dd01c8a1-b782-44e3-b3d9-9d8f43388047/PWC_-DraftSummary_2023_02-16.pdf?ext=.pdf


3. Standard Drawings Amendments
Divisions 1000, 2000, 3000, 5000, 6000 
previously approved

Division 4000 drawings provided with 30 
days for review: 
https://www.nctcog.org/getmedia/fcc5af3e-7d1a-4b53-
bb5d-17317d432b85/Draft-Division-4000_May2023.pdf

1 email received

The Public Works Council will vote to 
approve Division 4000 drawings

http://www.nctcog.org/envir
https://www.nctcog.org/getmedia/fcc5af3e-7d1a-4b53-bb5d-17317d432b85/Draft-Division-4000_May2023.pdf
https://www.nctcog.org/getmedia/fcc5af3e-7d1a-4b53-bb5d-17317d432b85/Draft-Division-4000_May2023.pdf


Discussion Items

http://www.nctcog.org/envir


4. Regional Public Works Draft FY24 Work Program
Draft FY24 Work Program available: 
https://www.nctcog.org/getmedia/4b007d2d-
02a5-4af9-9de4-be7252ddb44b/FY-2024-PW-
Work-Program_v2_Draft.pdf?ext=.pdf

Continuation of:
• General regional public works activities
• Public Works Construction Standards
• Sustainable Public Rights of Way
• integrated Stormwater Management 

program
• Hydrologic and flooding technical 

assistance
• Regional training and presentation 

opportunities

http://www.nctcog.org/envir
https://www.nctcog.org/getmedia/4b007d2d-02a5-4af9-9de4-be7252ddb44b/FY-2024-PW-Work-Program_v2_Draft.pdf?ext=.pdf
https://www.nctcog.org/getmedia/4b007d2d-02a5-4af9-9de4-be7252ddb44b/FY-2024-PW-Work-Program_v2_Draft.pdf?ext=.pdf
https://www.nctcog.org/getmedia/4b007d2d-02a5-4af9-9de4-be7252ddb44b/FY-2024-PW-Work-Program_v2_Draft.pdf?ext=.pdf


4. Regional Public Works Draft FY24 Work Program
Additional program activities 
for FY24:
• Labor force and career paths
• TXShare contracts
• Partnerships to explore training 

opportunities
• Other program activities?

http://www.nctcog.org/envir


4. Regional Public Works Draft FY24 Work Program
Subcommittee anticipated tasks:
• Construction Standards/Standard Drawings
• Sustainable Public Rights of Way
• integrated Stormwater Management
• Additional subcommittee/s?

Vote to adopt FY24 Work Program will occur 
during August 2023 PWC meeting

Task prioritization due to NCTCOG staffing

http://www.nctcog.org/envir


4. Regional Public Works Draft FY24 Work Program
No change anticipated 
in cost shares, budget, 
or bylaws 

Links to cost shares 
and work program: 
https://www.nctcog.org/en
vir/committees/public-
works-council

5-year review 
schedule for cost 
shares and bylaws

http://www.nctcog.org/envir
https://www.nctcog.org/envir/committees/public-works-council
https://www.nctcog.org/envir/committees/public-works-council
https://www.nctcog.org/envir/committees/public-works-council


5. Public Works Council Member Terms Expiring
Expire September 30, 2023

NCTCOG will consult with Council member about reappointment and nomination process

Standing Seat FY23 Representative
City of Arlington Keith Brooks
City of Dallas Ali Hatefi
City of Fort Worth Michael Owen
City of Grand Prairie Douglas Taylor
City of Lewisville Keith Marvin
City of Mesquite Lisa Crossman
Tarrant County Joseph Jackson

http://www.nctcog.org/envir


5. Public Works Council Member Terms Expiring
Expire September 30, 2023

NCTCOG will consult with Council member about reappointment and nomination process

Subregion Seat FY23 Representative
Northeast Tarrant Subregion Keith Miertschin, City of Grapevine
Northwest Dallas Subregion Kumar Gali, City of Coppell
Northwest Tarrant Subregion Larry Hoover, City of White Settlement
South Tarrant Subregion Raymond Coffman for Bart VanAmburgh, 

City of Mansfield
Southeast Subregion Jim Lockhart, City of Waxahachie

http://www.nctcog.org/envir


5. Public Works Council Member Terms Expiring
Expire September 30, 2023

NCTCOG will consult with Council member about reappointment and nomination process

Private Seat FY23 Representative
Associated General Contractors Connor VanSteenberg
Associated General Contractors Sam Davis
Council of Engineering Companies Chris Cha
Council of Engineering Companies John Ho

http://www.nctcog.org/envir


6. Preparations for Severe Winter Weather
Follow up from Winter Storm Uri in February 2021

Tina Richardson, City of Dallas
Juan Cadena, City of Fort Worth

Power failures
Lack of generators 
Critical infrastructure threatened
Progress since 2021?
Continuing challenges?

http://www.nctcog.org/envir


7. Public Works Roundup
Information: https://www.nctcog.org/envir/public-
works/annual-public-works-roundup

Call for Sponsors released
Call for Presenters – June
Registration opens – July
Identify topics you would like to learn more about: 
https://www.surveymonkey.com/r/NXPQ6K2
Look for a follow-up survey to rank the list of topics

http://www.nctcog.org/envir
https://www.nctcog.org/envir/public-works/annual-public-works-roundup
https://www.nctcog.org/envir/public-works/annual-public-works-roundup
https://www.surveymonkey.com/r/NXPQ6K2


8. TXShare Street Sweeping Update
Cooperative contract already exists via Sourcewell with SCA 
Sweeping Corporation of America: https://www.sourcewell-
mn.gov/cooperative-purchasing/062421-swp

Pursue additional vendors via TXShare?

http://www.nctcog.org/envir
https://www.sourcewell-mn.gov/cooperative-purchasing/062421-swp
https://www.sourcewell-mn.gov/cooperative-purchasing/062421-swp


8. TXShare Street Sweeping Update
SCA contract services:
• 37%-40% of total sales are to DOTs, counties, municipalities
• Services include: street sweeping, power washing, parking lot sweeping, catch basin 

cleaning, pipe cleaning, TV pipe inspection, porter services, litter pickup 
• Proprietary portal allows customers to confirm that contracted segments of parking lots, 

roads, highways have been swept
• Equipment includes M6 Avalanche (mechanical sweeper), Elgin Broom Bear (mechanical 

broom sweeper), Nitehawk Sweepers (regenerative air sweeper for parking decks/garages), 
Model 900 Eco Combination Sewer Cleaner truck, Cues Pre-Built Lateral and Mainline and 
Lateral Inspection Vehicles

http://www.nctcog.org/envir


9. Future Meetings Format
Currently rotate between meeting in person and meeting virtually

Suggested changes to this format?

http://www.nctcog.org/envir


Information Items

http://www.nctcog.org/envir


10. Receiving Communications from NCTCOG
nctcog.activehosted.com@s4.csa2.acemsa1.com

http://www.nctcog.org/envir


10. Receiving Communications from NCTCOG
Right-click on email 
address for Active 
Hosted

Add to Outlook 
contacts

http://www.nctcog.org/envir


11. TXShare Pavement Analysis Contracts
Five vendors recommended by team 
of reviewers. Approved by NCTCOG 
Executive Board on April 27, 2023.
Contracts will be available at 
https://www.txshare.org/available-
contracts
THANK YOU!!! to all who volunteered 
to review!

Second-generation TXShare contract; number of 
individual services has expanded from 26 to 45

Contract will retain services for 60 months

Enables communities to gather:
• Real-time information about the condition and rate of 

decline of roadways
• Services for GIS mapping and asset inventory tagging 

for gutters, manhole covers, street signage and more

Vendors
• Applied Research Associates
• Data Transfer Solutions
• Fugro Consultants
• IMS Infrastructure Management
• Roadway Asset Services

http://www.nctcog.org/envir
https://www.txshare.org/available-contracts
https://www.txshare.org/available-contracts


12. Lead Service Line Replacement Program 
and Drinking Water State Revolving Fund
Low-cost financial assistance for planning, acquisition, design, and 
construction of water infrastructure
Existing community Public Water Systems (PWSs), including political 
subdivisions, among eligible applicants
Project Information Forms due no later than midnight CST on Tuesday, May 23rd

More information: http://www.twdb.texas.gov/financial/programs/Lead-
SLR/index.asp

http://www.nctcog.org/envir
http://www.twdb.texas.gov/financial/programs/Lead-SLR/index.asp
http://www.twdb.texas.gov/financial/programs/Lead-SLR/index.asp


FY2023 Public Works
Work Program Update

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
• Addison
• Allen
• Arlington
• Aubrey
• Azle
• Bedford
• Benbrook
• Burleson
• Cedar Hill
• Celina
• Cleburne
• Colleyville
• Coppell
• Corinth
• Collin County
• Crandall
• Dallas
• Dallas County
• Denton County

• Duncanville
• Ellis County
• Euless
• Ferris
• Forney
• Fort Worth
• Garland
• Grand Prairie
• Grapevine
• Haltom City
• Heath
• Highland Village
• Hudson Oaks
• Hurst
• Johnson County
• Joshua
• Kaufman County
• Keller
• Kennedale

• Lancaster
• Lewisville
• Little Elm
• Mansfield
• McKinney
• Mesquite
• Murphy
• Navarro County
• New Fairview
• Northlake
• North Richland Hills
• Seagoville
• Tarrant County
• Terrell
• University Park
• Watauga
• Waxahachie
• Weatherford
• Westlake

• White Settlement
• Wilmer
• Wylie

Donations
• TexasBit

Thank you to our cost-sharing 
members! The Public Works 
Work Program would not be 
possible without your 
contributions!

114% of budget received

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
Asphalt Training for Inspectors and Operations
• Scheduled for July 11 at NCTCOG Offices
• Limit attendance to 2 staffers per city/county per session
• Session 1 - 8:30 a.m. to noon

• Targets Municipality Operations/Crew Level
• Register: https://www.addevent.com/event/jL16903988

• Session 2 - 1:00 p.m. to 4:30 p.m.
• Targets Municipality Inspectors/Management
• Register: https://www.addevent.com/event/bL16904072

http://www.nctcog.org/envir
https://www.addevent.com/event/jL16903988
https://www.addevent.com/event/bL16904072


13. FY2023 Public Works Work Program Update
New Inspectors Training
• May 25th in Lewisville
• 15 FY23 Public Works Program participants are registered

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
Workforce Initiative
• Speaker’s Bureau
• North Texas NEXT Magazine
• Teacher Externship

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
Standard Drawings Subcommittee
• Next Meeting: TBD
• Final updates to be made available late 

Summer/early Fall
• Free to those who previously ordered 

Construction Standards

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
Sustainable Public Rights of Way Subcommittee
• Next Meeting: TBD
• Continue addressing Complete Streets Chapter of the 

Best Management Practices Guidebook

http://www.nctcog.org/envir


13. FY2023 Public Works Work Program Update
iSWM Subcommittee
FY23 Work Program Update
• Compile iSWM Manual Revisions
• Working with Halff Associates on development 

of other Work Program Tasks
• Volunteers working on updates for SWPPP 

Training material
Next iSWM Subcommittee Meeting:
July 12, 2023 at 1:30 p.m. via MS Teams

http://www.nctcog.org/envir


14. Other Program Activities
Cooperative Technical Partnership Program

• FY20 Flood Risk Mapping Projects
• Catherine Branch (Denton County) – 78% Complete 

• Terrain has been completed, Draft TSDN underway

• FY21 Flood Risk Mapping Projects
• Hog Branch (Denton County) – 51% Complete 

• Terrain data capture has begun; draft TSDN underway

• East Fork (Lowry Crossing and McKinney) –36% Complete 
• Terrain data capture has been finalized; draft TSDN underway

• Upper West Fork Discovery – 43% Complete
• Scheduling Discovery Finding Meeting for June 2023. 

http://www.nctcog.org/envir


14. Other Program Activities
Community Rating System Users Group
• Looking to host a 4-day CRS training course
• Combined CRS Users Group Meeting and Elected Officials 

Floodplain Seminar – TBD (October 2023?)
• Send any floodplain-related topic needs to Erin Blackman

http://www.nctcog.org/envir
mailto:eblackman@nctcog.org


14. Other Program Activities
Public Works Emergency Response Team – update provided by 
Barry Fulfer, City of Grand Prairie

http://www.nctcog.org/envir


AMERICAN PUBLIC WORKS ASSOCIATION (APWA)
TEXAS CHAPTER – NORTH CENTRAL BRANCH



YOUR LOCAL NORTH CENTRAL BRANCH
• The largest Branch in APWA (800+ members)
• Monthly board meetings
• Near-monthly events and activities
• Luncheons
• Educational Sessions
• Roundtables (Directors, Operators, Inspectors, Management and Leadership, etc.)
• Fishing Tournament
• Golf Tournament (Oct)
• Sporting Clay Tournament
• Young Professionals Events
• Scholarship Opportunities
• Student Membership Group (UTA)



UPCOMING LOCAL EVENTS
• May 21st to May 27th: National Public Works Week
 Please send Proclamations or special event info to APWA
 Need a sample proclamation for your agency, visit: https://npww.apwa.net/
 Social media: #NPWW     #ConnectingTheWorldThroughPW

• May 26th: Scholarship Applications are due
 Practitioners, undergrads, and graduates
 Contact: Cheryl Taylor, City of Bedford
 Event link: http://nctxbranch.apwa.net/PageDetails/14508

https://npww.apwa.net/
http://nctxbranch.apwa.net/PageDetails/14508


UPCOMING LOCAL EVENTS
• June 27 – June 29, 2023: TX-APWA Annual Conference
 Waco, TX
 Expecting 600+ attendees this year
 Expo hall is open to all Public Works employees at no charge
 Celebrating TX-APWA’s 75th Anniversary
 Event website https://txapwa.com/

https://txapwa.com/


UPCOMING NATIONAL EVENT
• August 27th to August 30th: PWX Conference
 Public Works Expo, being held in San Diego, CA
 San Diego Convention Center, 111 W Harbor Dr
 Expecting 4,000+ attendees this year
 National Roadeo Competition
 Event website https://www.apwa.net/pwx/home.aspx

https://www.apwa.net/pwx/home.aspx


CONTINUING EDUCATION OPPORTUNITY
• Public Works Institute of Texas (PWITX)

Class 5, Session 1: Commenced the week of April 19, 2023
 Director-level training for future Public Works leaders
 4 Sessions, three classes per session, 90+ total contact hours
 Now enrolling for Class 6, starting in April 2025
 Learn from Public Works Legends here in TX

http://pwitx.apwa.net/

http://pwitx.apwa.net/


MORE INFORMATION

NC Branch Website

https://www.apwa.net/

http://nctxbranch.apwa.net/

Jay VonAhsen, P.E.
TX-APWA President (‘22-’23)
Jay@TXPublicWorks.com

https://www.apwa.net/
http://nctxbranch.apwa.net/
mailto:Jay@TXPublicWorks.com


15. Future Agenda Items
Council Members and NCTCOG staff 
may suggest future agenda items 

http://www.nctcog.org/envir


Roundtable Discussion

http://www.nctcog.org/envir


17. Next PWC Meeting
August 17, 2023 at 9:30 a.m.
Meeting to be held in-person at NCTCOG offices

For more information on the Public Works program please
contact Kate Zielke at kzielke@nctcog.org or (817) 695-9227

http://www.nctcog.org/envir
mailto:jheflin@nctcog.org


Upcoming Events, Conferences, and Opportunities
• Lead & Copper Rule Revisions Webinar – Taking Inventory 1 Year Later

• May 22, 1:00 – 2:30 p.m.
• RSVP: https://www.addevent.com/event/Xt16912205

• EWRI International Low Impact Development Conference
• August 6-9, 2023, Oklahoma City, OK
• More information: https://www.lidconference.org/home

• StormCon 2023
• August 28-30, 2023, Dallas, TX
• More information: https://www.stormcon.com/

http://www.nctcog.org/envir
https://www.addevent.com/event/Xt16912205
https://www.lidconference.org/home
https://www.stormcon.com/


Contact & Connect

Erin Blackman
Environment & Development Planner

North Central Texas Council of Governments
eblackman@nctcog.org

817.608.2360

Kate Zielke
Environment & Development Program Supervisor

North Central Texas Council of Governments
kzielke@nctcog.org

817.695.9227

nctcog.org/envir

facebook.com/nctcogenv

@nctcogenv

@nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

http://www.nctcog.org/envir
mailto:eblackman@nctcog.org
mailto:kzielke@nctcog.org
http://www.nctcog.org/envir
http://www.facebook.com/nctcogenv
http://www.twitter.com/nctcogenv
http://www.instagram.com/nctcogenv
http://www.youtube.com/user/nctcoged
mailto:eandd@nctcog.org
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