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Today’s Meeting 
Local Updates

City of Fort Worth Eastside Transportation Plan
NCTCOG Bikeway Facilities to DART Rail Stations Study 

 
Mixed-use Development in North Texas

NCTCOG Mixed-use Development Activities Overview 
City of Arlington 101 Center 
City of Carrollton Trinity Mills Station Area 
City of Plano Mixed-use Projects

Panel Discussion 

Announcements  
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Local Updates



North Central Texas Council of Governments 
Coordinated Land Use & Transportation Planning Task Force

Kelly Porter, AICP – Assistant Director 
Transportation & Public Works,

Regional Transportation & Innovation Division
July 20, 2023



Agenda
1. Introduction
2. Project Overview
3. Plan Purpose/Outcomes
4. Public Engagement
5. Next Steps



Eastside Transportation Plan Study Area



Plan Purpose& Desired Outcomes
1. Develop Options (Alternatives) and Select Preferred Options for:

• Roadway: East Lancaster, Brentwood Stair Road and Bridge Street (from Oakland to Bridgewood)
• Transit: routing and mode(s) between Downtown the Eastchase/IH 30 shopping area

2. Elements
• Safety, operational, and aesthetic improvements for parallel, adjacent, and connecting corridors to identified 

nodes
3. Land Use and Street Grid

• Form-based code and regulating plan for the East Lancaster area and other key nodes and corridors (i.e. 
lane mileage, access management, safety, built form, operations, etc.)

• Thoroughfare Plan Amendments
4. State Coordination:

• TxDOT’s National Environmental Policy Act (NEPA) process, design, and construction along East Lancaster 
Avenue and IH 30.

5. Economic Development:
• Economic development incentives and stimulus needs for housing and commercial goals.



Planning Process (Why this is different?)
1. Public Engagement – throughout the process (open houses, focus 

groups, surveys, etc.)
2. Existing Conditions, Past Studies, Needs Assessment
3. Alternatives Analysis - Roadways and Transit

• Metrics for Alternatives
• Universe of Alternatives
• Reasonable Alternatives
• Preferred Alternative

4. Adoption of Final Plan with Form-Based Code, Thoroughfare Plan 
Amendments, etc.

5. An Implementable Plan – Ready for Funding, Design, and 
Construction



Factors We’re Considering
• Limited ROW Acquisition
• Maintain capacity for the system vs. only the mainline route
• On-street parking where available ROW permits
• Bikes and micromobility may be accommodated on adjacent 

streets depending on available ROW
• Flexible roadway configuration depending on land use context
• East-to-west capacity may be accommodated through 

enhancements to adjacent facilities



Factors We’re Considering
(for transit)

• High, Medium, and Low for ridership demand
• Jobs
• Residents

• Catalytic Stimulus
• Futureproof
• Destinations
• Service Type (frequency, operations, vehicles, travel time, etc.)
• Premium Land Scape and Road Design – Look and Feel











Public Engagement
• Focus groups (neighborhood associations, business owners, 

youth, etc.)
• Nine (9) open houses (3 meetings in 3 rounds)
• Surveys (public)
• Visioning workshop (public)
• Stakeholder interviews (targeted)
• Interactive map (public)
• Special Presentations (by request)

Grassroots Engagement

Social Pinpoint Survey – 500+ 
responses and increasing
Social Media Posts – 20+
Onboard Bus Surveys 
Project Website - Features
Online Open Houses and Visioning 

Workshop
Partnerships with stakeholder 
organizations – to extend reach
Outreach to 700+ apts, churches, and 
area non-profits



Next Steps
• Held Successful Open House Round #1 (3 meetings) - Week of May 22
• Existing Conditions Report – Under City Review
• Alternatives Analysis – Ongoing
• Next Round of Open House Meetings – Fall 2023
• Public Engagement – Ongoing



WWW.FortWorthETP.com

http://www.fortworthetp.com/


Contact:

Kelly Porter
Kelly.Porter@fortworthtexas.gov

or

Michael Landvik
Michael.Landvik@fortworthtexas.gov

mailto:Kelly.Porter@fortworthtexas.gov
mailto:monique.ward@fortworthtexas.gov
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Study Purpose

Implementation of Bikeway Facilities to DART Rail Stations Study 23

• To determine the appropriate 
bike facility types on roadways 
connecting to several rail stations 
and the Cotton Belt Trail.

• Assisting the City of Irving to 
advance implementation of 
bikeways to DART Orange Line 
rail stations identified in the City’s 
DRAFT Bike Master Plan.

Source: DART

Rail with trail project.  
The Cotton Belt Trail is concurrently under design 
for future construction along the DART Silver Line  
commuter rail.



Scope of Work

Implementation of Bikeway Facilities to DART Rail Stations Study 24

• Ten roadway corridors in five communities
o Addison, Carrollton, Dallas, Irving, and Plano

• Review roadway conditions and traffic data to 
evaluate various typical bikeway options for 
each corridor.
o Ensure intersection designs with safe crossings

• Develop 15 percent concept plans for the 
preferred facility type designs and estimated 
project costs.

• Conduct up to two short-term pilot-projects.

Sources: NCTCOG



Implementation of Bikeway Facilities to DART 
Rail Stations Study
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Implementation of Bikeway Facilities to DART 
Rail Stations Study

26



Implementation of Bikeway Facilities to DART 
Rail Stations Study
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Implementation of Bikeway Facilities to DART 
Rail Stations Study
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Questions

Implementation of Bikeway Facilities to DART Rail Stations Study 29

Daniel Snyder, AICP

Senior Transportation Planner

dsnyder@nctcog.org | 817-608-2394

Kevin Kokes, AICP

Program Manager

kkokes@nctcog.org | 817-695-9275

Patricia Rohmer, PE

Project Engineer

prohmer@nctcog.org | 817-608-2307

mailto:dsnyder@nctcog.org
mailto:kkokes@nctcog.org
mailto:prohmer@nctcog.org


Mixed-use Developments in 
North Texas 



NCTCOG Mixed-
use Development 
Activities 
Overview  
Shawn Conrad | NCTCOG Sustainable Development 
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Infill
Mixed-use



COG’s Role Mixed-use Development

NCTCOG Presentation 33

• Supporting walkable, 
livable environments

• Respond to demand for 
development choice

• Transportation and land 
use aspects of mixed-use 

• Connections 

• Impacts
• Access 
• Traffic 

• Parking



Benefits and Challenges of Mixed-use

NCTCOG Presentation 34

Benefits

Support walkable environments 

Increase property values

May reduce auto dependency 

Supports economic vitality 

Increased location efficiency

Supports revitalization 

Challenges

Achieving best mix of uses

Zoning requirements/building codes 

Public buy-in 

Affordable housing 

Project longevity 

Parking requirements 



Sustainable 
Development 
Funding Program

NCTCOG Presentation 35

Fund construction of 
bike/ped 
infrastructure/planning 
supporting mixed use

2001/2006/2010 Calls 
for Projects 

2018 Funding Initiative

Call Funding Amount

2001 CMAQ/ STPMM $45.6 M

2006 RTC Local $45.1 M

2010 RTR $54.0 M

2018 CMAQ/STBG $52.4 M

TOTAL $197.1

Net Funding by Project Type

SDCFP 
Interactive Map



DRAFT mapping by NCTCOG 

143 places mapped in GIS

Originated with 2019 Walk UP Wake-up Report 

Added many historic main street and downtowns, recent 
developments 

Cities asked to provide feedback 

Walkable Places Inventory

Inventory Considerations
Building form, orientation, and density 

• Buildings are pushed up to the street 
• Pedestrian-oriented entrances and façades 

Mix of uses
• Sidewalk connections between commercial and residential uses
• District is centered on commercial core

Street/sidewalk/transportation context 
• Sidewalks are generally wider and connected
• Road designed with pedestrian elements, e.g. safe crossings, 

streetlights at pedestrian scale
Focus is on design of places oriented to pedestrians  

NCTCOG Presentation 36

Project Tasks 

Interactive map link: https://arcg.is/1W8WCu0 

https://nctcog.org/getmedia/cb88fd21-6b01-4f4a-9a64-8ab522f5e121/DFW_WalkUP_WakeUp_2019_FinalReport.pdf.aspx
https://arcg.is/1W8WCu0


Regional Mixed-use Study

NCTCOG Presentation 37

Initial request 12/20 by Collin County and Cities of Frisco, Plano, 
Richardson, Allen, McKinney, Garland, and Wylie

Purpose: assess traffic impacts of mixed-use development and 
develop tools/data to support 

Phase 1: Collin County pilot

Phase 2: Scale up to regional study



Mixed-use Inventory - Collin County

Collin County Mixed Use Study 38

Used NCTCOG Walkable 
Places mapping as 
foundation for sites 

Removed special 
generators, downtowns that 
are primarily commercial, 
and cities not included in 
this request

https://nctcoggis.maps.arcgis.com/apps/webappviewer/index.html?id=3f10c607416e4f069aafba175607df80&extent=-10880520.8143%2C3817460.5719%2C-10716334.0775%2C3927377.0186%2C102100
https://nctcoggis.maps.arcgis.com/apps/webappviewer/index.html?id=3f10c607416e4f069aafba175607df80&extent=-10880520.8143%2C3817460.5719%2C-10716334.0775%2C3927377.0186%2C102100


Identified Sites 

Collin County 
Mixed Use Study

18 initial sites total 
12 TOD sites

1. The Plaza at Frisco Square
2. East Cortana Fairview Town Center
3. Lofts at Watters Creek 
4. The Grand at Legacy West 
5. MAA Legacy 
6. Link at Plano 
7. Plano Junction 15 
8. Downtown Plano Morada
9. Bel Air Downtown 
10. SYNC CityLine 
11. CityLine Axis 110 
12. Anthem CityLine 
13. The Riley at CityLine 
14. Richardson Galatyn Station 
15. Richardson MAA Eastside 
16. Richardson Brick Row 
17. Oaks 5th St Crossing at City Station 
18. Oaks 5th St Crossing at City Center 

1

2

3
4

5

6

7 8 9

10 11

12 13

14

15

16

18

17



Draft
Mixed 
Use 
Typology



Typology Feedback 

NCTCOG Presentation 41

1. Does this typology accurately capture what mixed-use 
typically looks like in our region? 

2. Are there in gaps in our typology (i.e., other types you’ve seen 
and believe should be included)? 

3. Would this typology be useful for conversations with 
developers or other partners? 

4. How would you use this type of information?  

5. Are there any other ways of organizing mixed-use types?  



Mixed Use Next Steps

NCTCOG Presentation 42

Mixed Use Regional Study
• Develop and conduct methodology for Collin Co pilot project
• Report including results, lessons learned
• Identify funding to scale up to region

Continue evaluating mixed-use benefits/challenges

Continue to support and facilitate mixed-use development in the 
region



CONTACT US
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Karla Windsor, AICP
Senior Program Manager
kwindsor@nctcog.org

Shawn Conrad, PhD
Principal Transportation Planner 
sconrad@nctcog.org

Sydnee Mangini
Transportation Planner 
smangini@nctcog.org

mailto:kwindsor@nctcog.org
mailto:sconrad@nctcog.org
mailto:smangini@nctcog.org


101 Center 
Mixed Use Building 

The First Mixed-Use Building in Downtown Arlington, Year 2015



The Site
2015 Aerial

Railroad

LibraryCity Hall

Municipal 
Office 
Tower



The Site



Building 
Completed

January 2018 
Aerial Map



Building 
Completed

January 2018 
Aerial Map



Changes in 
the area

November 2020
Aerial Map



This development 
followed an 

Administrative 
Approval Process

1. Site Plan
2. Building Permit



This development 
followed an 

Administrative 
Approval Process

During Site Plan 
process, concurrently 

processed an
Alternative Equivalent 

Compliance (AEC)



2018 UDC amendments included:



When this development was unable to lease the Live 
Work Units, the developer requested a PD rezoning



When this development was unable to lease the Live 
Work Units, the developer requested a PD rezoning



(Continued from previous slide)



Condition placed in 2018 through the PD rezoning



Overall, 101 Center is a development that has 
spurred urban development in the downtown core…



Changes in the area
2023 Aerial Map
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TRINITY MILLS STATION



TRINITY MILLS STATION

Location Map   



 Major step in City’s vision to develop a distinctive and creative urban center to 
attract other corporate offices, retail and restaurants. 

 City strategically acquired properties in the TMS and worked with DART to include 
its property through ground lease for Phase II of the development. 

 Envisioned development potential beyond the TMS - 26 acres. Generational 
property purchased in anticipation of the catalyst project at TMS.

 Past Mayors and Councils have stood steadfast on the vision for the last 25 years.  

 Crossroad of where vision meets reality.

CITY COUNCIL VISION OF TMS  



TRINITY MILLS STATION

DART Property
City Property



PROJECT STATUS UPDATE:

Infrastructure Construction Document (CD) 100% complete – late January 2021 

Design of Water Feature Consultant CC Approval  – Feb 2021

Complete Infrastructure Plans submitted to City  – March 2021

Detailed Review by City and feedback to Kimley-Horn – March 2021  

Continue to Market the Trinity Mills Station site – working on 2nd building

Site Development Plan was submitted to the City – April 6, 2021

SDP Review by City Council - May 25, 2021 Council Meeting 



PROJECT STATUS UPDATE:

Bid Preparation and Legal Review for Infrastructure construction – late May 2021

Construction of the Esplanade begins – Fall 2021

Building Permits issued for Office and Mixed-use multifamily – January 2023

Construction completion for the Esplanade – Summer 2023

Construction started for Mixed-Use Multifamily Building – Summer 2023



Trinity Mills Station (TMS)
Phase I Development: 2022 – 2023 Timeline

November December January

• Developer Engaged 
Additional Consultants

• Due Diligence for Potential 
Equity Partners

• City Created Development 
Agreement and Purchase & 
Sales Agreement Drafts

• 100% Completion for 
Construction Drawings 
(CD’s) for both buildings

• Title Survey Completed

• Stakeholder Conference 
Calls

• Due Diligence for 
Potential Equity Partners

• TIRZ Board meeting on 
Dec. 7th unanimously 
approves up to $5M 
spend on Phase I TMS. 

• Capital Term Sheet 
Negotiations 

• Building Permit Completion 
• Construction Pricing 

Completion 
• Retail Merchandising 



February March 1st  March - June July

• Finalize Development 
Agreement redlines and 
execute document

• City Approves DART ILA

• Finalize Purchase and Sales 
Agreements redlines and 
execute the documents

• Close on the sale of the two 
parcels 

• Developer meets definition 
of ‘Commencement of 
Construction’ 

• Silt fence installed

• Construction area 
fenced off 

• Developer executes equity 
partner and lender 
agreements

• Full construction 
mobilization 

• Construction activity begins 
soon after mobilization

If no construction 
activity occurs: 

• Office building 
permit expires July 
4th 

• Mixed-use 
Multifamily permit 
expires July 19th 

Trinity Mills Station (TMS)
Phase I Development: 2022 – 2023 Timeline







PHASE 2

PHASE 1

Trinity Mills  
Station Parking

Dallas HQ Jamatkhana  
& Ismaili Center

T r i n i t y  M i l l s  
Dallas, TX

01.29.202

0

2017078.00 QB, JS

Copyright © JHP 2 0 2 0
Not for Regulatory Approval, Permit or Construction: 
Walter Brian Keith  Registered Architect of State of 
Texas, Registration No. 15609

Existing  
Trinity Mills  

Station

MASTER PLAN - AERIAL PERSPECTIVE

TRINITY MILLS - 
DECEMBER 15, 2020



MASTER PLAN – ESPLANADE FOUNTAIN



MASTER PLAN – ESPLANADE FOUNTAIN



Phase I Office Rendering



Phase I Office Rendering



Phase I Office Rendering



Phase I Office Rendering



VIDEO






 $16.2 million of Public Investment

 Leverages Phase I - $161 million of project value   

 Unlocks $700+ million of total development value at Trinity Mills Station 

 Generates total incremental property tax revenue of approx. $3.5 million/year

 City receives incremental property tax revenue of approx. $800K+/year

 Growth in the TIRZ of approx. $830K+/year.

RETURN ON INVESTMENT (ROI) PHASE I





Eric Hill, AICP, Assistant Director of Planning

Mixed-Use Development in Plano



80

Mixed-Use in Plano

• Started in Legacy area

• Moved to Downtown

• Proliferation of PDs

• City standardized regulations

• Redevelopment



81

Shops at Legacy

• Established the PD 1998

• Attract workers and residents from Legacy Business Park

• Elements of form-based code

• Centered around a main street

• Open space

• Vertical mixed-use
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Downtown Plano

• City Hall
• DART
• New Zoning District
– Residential
– Commercial/Bars
– Parking
– Blend with historic areas
– Form based
– First-floor uses
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PD – Plano Gateway

• Residential

• Form-based

• Open space

• Established tracts

• Evolution

• Watered down standards

• Developer buy-in
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PD – Mustang Square

• Public input
• Single-family
• Form-based
• Main street
• Open space
• Phasing
• Evolution
• Developer buy-in
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PD – Mustang Square

• Public input
• Single-family
• Form-based
• Main street
• Open space
• Phasing
• Evolution
• Developer buy-in
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PD – Legacy West

• Multifamily

• Form-Based

• Main Street

• Open Space

• Evolution

• Shops at Legacy
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Urban Mixed-Use – Collin Creek Mall

• Residential
• Required mix of uses
• Main street
• Open space
• Complicated
• Phasing
• Evolution
• Developer buy-in
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Urban Mixed-Use – Collin Creek Mall
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Neighborhood-Scale Mixed-Use

• Over-retailed

• Two new zoning districts:
– Neighborhood Business 

Design (NBD)
– Residential Community 

Design (RCD) 
– Good standards/complex

• Plano Center

• Envision Oak Point
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Neighborhood-Scale Mixed-Use

• Develop review criteria and development standards that are functional in a 
variety of land use contexts

• Produce design plan that includes detailed, illustrative graphics
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Redevelopments – Assembly Park
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Redevelopments – Assembly Park

• PD
– Multifamily/Office
– Adaptive re-use
– Blend with neighborhood
– Open space
– Retail

• Long-term success?
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Redevelopments – Assembly Park
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Redevelopments – First Baptist

• Vision/Edge of Downtown

• PD
– Residential mix
– Preservation of chapel
– Open space
– Height/setbacks
– Commercial viability
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Lessons

• Flexibility versus predictability

• Meaningful standards
– Mix of uses (evolve without pain?)
– Open space
– Good form
– Phasing (bait and switch)

• Common/administrable standards – too many PDs

• Fighting the good fight

• Taking time to get things right (noticing)
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Coming Soon

• Haggard Farm West

• EDS

• Expansion of downtown 
(Pickleball?)

• Adaptive re-use

• Lavon Farms

• DART Silver Line study
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Christina Day, Director of Planning
chrisd@plano.gov or 972-941-7151Eric Hill, Assistant Director of Planning

erich@plano.gov or 972-941-7151



Panel Discussion



Announcements



Community Gardens Public Program Guide

100

Appendix
Program tools/resources 

Example agreements/templates 

Garden start-up resources 

Other information/resources 

Introduction to community gardens (DART 
pilot project) 

Community garden programs in the region 

Potential community garden sites analysis 

Overview of food access/food insecurity 

Challenges/solutions for garden programs 

Steps to start up a program

Guide Components 

Potential garden sites interactive map: 
https://experience.arcgis.com/experience/477eface0e4
e474fa27ebb55f0063585/page/Project-Background/ 

Program information and guide: www.nctcog.org/greeninfrastructure 

About the Guide: Resource featuring best practices and steps for implementing a local-government led community gardens 
program using surplus government property. Guide encourages siting of gardens near multimodal transportation options to 
increase access to healthy foods.

https://experience.arcgis.com/experience/477eface0e4e474fa27ebb55f0063585/page/Project-Background/
https://experience.arcgis.com/experience/477eface0e4e474fa27ebb55f0063585/page/Project-Background/
http://www.nctcog.org/greeninfrastructure


NCTCOG Pilot Placemaking Workshop

Event Details
August 21st from 10 a.m. – 12 p.m. 
AICP CM Credits (pending)

Register here: https://forms.office.com/r/fRHG1AyCaN or 
scan the QR code

Pilot Placemaking for Transportation 
Implementing test transportation projects with the goal of creating places that people can move through safely 

and comfortably, by collecting data and informing decisions regarding public interest prior to permanent 
installation. Examples include enhanced crosswalks, parklets, gateway treatments, seating, shade, and much more! 

Workshop Overview - Pilot Placemaking for Transportation

 Overview of NCTCOG Pilot Placemaking Guide

 Hosted webinar: Tactical Urbanism: Taking Short-Term 
Actions to Generate Long-Term Change 

 Pilot  placemaking projects and program examples

“The Skinny” linear park in Near Southside Fort Worth 

https://forms.office.com/r/fRHG1AyCaN


RAISE 2023 – Awarded Projects
Silver Line /Cotton Belt Trail  (DART)
• $25 Million RAISE award 

• 5.2 miles of critical sections of shared use trail mostly in 
DART Silver Line Rail right-of-way

East Lancaster Ave Complete Street & Transit 

Techology (NCTCOG/Fort Worth) 

• $20 Million RAISE award 

• 6.5 miles of complete street with high-capacity bus 

technology and improved transit stops

https://www.transportation.gov/RAISEgrants 

102NCTCOG LUTTF

E Lancaster - Existing Typical

E Lancaster - Proposed Typical

https://www.transportation.gov/RAISEgrants
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Date Grant

Due: 

August 21, 2023
 

Multimodal Project Discretionary Grant Opportunity (MPDG) 
[Mega, INFRA, and Rural]

https://www.transportation.gov/grants/mpdg-program 

Due: 

September 28, 2023
 

Reconnecting Communities & Neighborhoods (RCN)  [Reconnecting 
Communities Pilot (RCP), Neighborhood Access and Equity (NAE)] 

https://www.transportation.gov/grants/rcnprogram/rcn-
announcement 

Upcoming and anticipated dates of  U.S. Department of Transportation 
funding opportunities 

Upcoming Federal Grant Opportunities 

https://www.transportation.gov/grants/mpdg-program
https://www.transportation.gov/grants/rcnprogram/rcn-announcement
https://www.transportation.gov/grants/rcnprogram/rcn-announcement


After Today’s Meeting

NCTCOG LUTTF 104

Access Meeting Recording and Slides: 
www.NCTCOG.org/LUTTF   
 

Next meeting scheduled for October 19th 
 

http://www.nctcog.org/LUTTF


CONTACT US

NCTCOG LUTTF 105

Travis Liska, AICP
Principal Planner
tliska@nctcog.org

Shawn Conrad , PhD
Principal Planner
sconrad@nctcog.org

Sydnee Mangini
Transportation Planner
smangini@nctcog.org

Karla Windsor, AICP
Senior Program Manager
kwindsor@nctcog.org

mailto:tliska@nctcog.org
mailto:sconrad@nctcog.org
mailto:smangini@nctcog.org
mailto:kwindsor@nctcog.org
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