
AGENDA 
 

Regional Transportation Council 
Dallas-Fort Worth High-Speed Rail Workshop 

Thursday, July 11, 2024 
11:00 am 

 
(NCTCOG Guest Secured Wireless Connection Password: rangers!) 

  
11:00 – 11:05 1. Introductions/Context 

   Action  Possible Action  Information Minutes:  5 
Presenter: Michael Morris, NCTCOG 
Item Summary: North Central Texas Council of Governments (NCTCOG) 

staff will provide the Council with an overview of the 
agenda and the workshop’s purpose. 

 
11:05 – 11:25 2. Response to the City of Dallas Resolution and Presentation of 

Alternative High-Speed Rail Route Avoiding Downtown 
   Action  Possible Action  Information Minutes:  20 
Presenter:          Michael Morris, NCTCOG 
Item Summary: Following a presentation to Dallas City Council on March 

6, 2024, where staff presented high-speed rail alignment 
alternatives traversing through the southwest corner of 
downtown Dallas to connect with the planned Dallas 
High-Speed Rail Station, City Council presented 
questions/concerns related to the alternatives and the 
purpose and need of the project. Subsequent meetings 
with City Councilmembers, staff, and other stakeholders 
have prompted the project team to re-review any and all 
alternatives that address City concerns. City of Dallas 
Resolution, passed June 12, 2024, stating “…Council 
does not support construction of new aboveground 
passenger rail lines through Downtown…” and that 
“Council commits to revisit…after it receives and 
considers the economic impact study requested by City 
Council…” prompted the immediate need to hold this 
workshop. Staff will present a new alignment that intends 
to meet the objectives of both the Regional 
Transportation Council and the City of Dallas in 
Reference Item 2. 

 
 
 
 
 



 
11:25 – 11:30 3. Review of Public Engagement Throughout Study 
    Action   Possible Action    Information Minutes:  5 
  Presenter: Rebekah Gongora, NCTCOG  
  Item Summary: Regional Transportation Council members will be 

provided with a brief background of public engagement 
activities from the beginning of this study in 2020, 
including how and where information was shared, as well 
as an overview of public comments received to date. For 
a detailed background of public engagement activities, 
additional resources are provided on the project website 
at www.nctcog.org/dfw-hstcs.  

 
11:30 – 11:40 4. Study Context and Review of Purpose and Need 
    Action   Possible Action    Information Minutes:  10 
  Presenters: Dan Lamers and Brendon Wheeler, NCTCOG  
  Item Summary: A brief overview of the study process, including the 

Phase 1 alignment screening and follow-on urban 
connection refinement process, will be presented.  
Additional background information will include previous 
Regional Transportation Council (RTC) 
resolutions/policies and agreements that founded the 
“one-seat ride” and “three-station concept” within the 
Dallas-Fort Worth region, establishing the purpose and 
need for this study. RTC members will also be provided 
with the next steps in the Federal Transit Administration’s 
NEPA (National Environmental Policy Act) process and 
the Federal Railroad Administration’s Corridor 
Identification and Development program. RTC Resolution 
R16-06 approving a Memorandum of Understanding with 
Texas Central Partners is included as Reference       
Item 4.1, and RTC Policy P21-01 reaffirming support for 
the “one-seat ride” and three high-speed rail stations 
within the region is included as Reference Item 4.2. 

   
11:40 – 12:40 5. Open Discussion and Lunch:  This item provides an opportunity for 

members to have lunch and discuss the items presented and confirm 
next steps for a future Regional Transportation Council meeting.   

   

http://www.nctcog.org/dfw-hstcs
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1. Introductions/Context

2. Response to City of Dallas Resolution and Presentation of 
Alternative High-Speed Rail Route Avoiding Downtown

3. Review of Public Engagement Throughout Study

4. Study Context and Review of Purpose and Need

5. Open Discussion and Lunch
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Agenda



Dallas to Fort Worth High-Speed 
Rail Corridor Characteristics
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August 
RTC 

Action

Federal Transit 
Administration

Federal Railroad 
Administration

NEPA 
Participating & 

Cooperating 
Agencies

Amtrak/ 
Texas Central

City of Dallas

Dallas,  
Arlington, and 

Fort Worth/ 
Economic 

Development 
Study

TxDOT Dallas 
District

Effects of July Workshop
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3/6/2024  City Council Briefing by NCTCOG and Amtrak

3/22/2024  Dallas City Manager’s Meeting

5/15/2024  National High-Speed Rail Conference: Briefing by NCTCOG 
and Amtrak

6/12/2024  Dallas Resolution

6/13/2024  RTC Decision to Schedule July Workshop

7/11/2024  July Workshop/RTC Decision on How to Advance

Path to July Workshop

5



2016  RTC Resolution and Memorandum of 
Understanding between RTC and Texas Central

2016  City of Dallas and Texas Central Cooperation 
Agreement

2017  City of Dallas completed Station Area Zone 
Assessment (Perkins+Will); led by City of Dallas 
staff

2019  NCTCOG funded Dallas Intermodal 
Transportation Facility Fatal Flaw Analysis (Lot E 
Study – LAN); led by City of Dallas staff

2020  Dallas staff provided comments on Draft 
Environmental Impact Statement for Dallas to 
Houston High-Speed Rail (including station location)

Approved Dallas High-Speed Rail Station with platform at 70’+ above existing 
ground

Image Credit: Texas Central

Dallas High-Speed Rail 
Station Planning Background
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HSR Alignment 
West of Hyatt

PREVIOUS CONVENTION CENTER CONCEPT
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HSR Alignment 
East of Hyatt

PREVIOUS CONVENTION CENTER CONCEPT
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Leveraging HSR to Create Connections

Concept Visualization; for illustrative purposes only9



Leveraging HSR to Create Connections

Concept Visualization; for illustrative purposes only 10



HSR Alignment 
East of Hyatt with 
Pedestrian Lobby
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Potential Connections between 
Points of Interest in Downtown Dallas
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Western Alignment will not hold 
up improvements planned for 
Riverfront Boulevard

HSR Alignment 
Concept West of 
Downtown
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Review of Public 
Engagement 

Throughout Study



Public and Agency Engagement 

Over 300 meetings held since 2020
• Public meetings and open houses

• Technical Working Group meetings

• Federal and state coordination, monthly 
FTA/FRA meetings

• Technology Forum and one-on-ones with 
providers

• Transportation agencies and railroads

• Study area cities

• Elected officials

• Stakeholder interviews 

• Community groups and organizations
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Official Project Public Meetings – 14

▪ Virtual meetings in September 2020 (2), January 2021 (2), May 2021 (2)

▪ In-person open houses in October 2021 (4), August/September 2023 (4): 
Dallas, Grand Prairie, Arlington, Fort Worth 

NCTCOG Hybrid Public Meetings (5) in February 2021, December 2022, 
April 2023, October 2023, May 2024 

Elected Official Briefings (2) – January 2021, May 2021

All public meeting documents are available online at www.nctcog.org/dfw-hstcs under Presentations 
and Public Outreach Efforts 

Public and Agency Engagement
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Additional Engagement

DFW High-Speed Update 
Newsletter 

• Latest updates on progress 

• Includes upcoming events for the 
public to attend

Online Speaker Request Form

Staff continue to present to 
community groups and organizations
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Public Comments

• General comment form online asks 
for zip code, topic

• Online mapping tool asked for 
feedback on areas of significance 
and concern

• 263 total comments to date

Not in favor – 2%

• FAQs and responses to questions 
from previous meetings available 

www.nctcog.org/dfw-hstcs see under Project 
Information (FAQs); Presentations and Public 
Outreach Efforts (Open House Summary)

Knowledge 
meter before 
and after 2023 
open house

Example of comment form
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• Project information online in English 
and Spanish 

• Sign up for project notices

• View future public meeting dates 

• Request a speaker

• Provide comments or questions:

▪ Electronic comment form online 

▪ In writing to DFW-HSTC Study, P.O. Box 
5888, Arlington, Texas 76005

▪ Email: HST_DFW@nctcog.org

Project Information

Project Website: www.nctcog.org/dfw-hstcs
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Study Context and 
Review of 

Purpose and Need



• Texas Central advanced Dallas to Houston (c. 2014)

• RTC passed resolution supporting “one-seat” ride and three station 
concept; included in Mobility 2040 (2016)

• TxDOT/FRA completed Texas-Oklahoma Passenger Rail Study and 
Alternatives Analysis for DFW Core Express Service (2017)

• Station Area Studies for Dallas, Arlington, Fort Worth (2017)

• NCTCOG initiated Dallas-Fort Worth High-Speed Transportation 
Connections Study (2020)

Milestones Leading to 
NCTCOG HSR Study
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Dallas-Fort Worth
Future Central Hub for National Rail Network

*Potentially 6 new long-distance routes through Dallas-Fort Worth identified in 
FRA’s Long-Distance Service Study 23



Alternatives 
Analysis
(2 years)

Pre-NEPA 
Refinement

(2 years)

NEPA
(1 year)

Explore Opportunities for Funding and 
Implementation by P3 or Amtrak

2020

2021

2022

2023

2024

2025

2026

2027

Federal Transit Administration  Process
NCTCOG Focus:

Public-Private Partnerships

Federal Railroad 
Administration  Process

NCTCOG Focus: 
Federal Funding

*NEPA: National Environmental Policy Act

Corridor Identification 
and Development Program

We are here
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Study Purpose 

• CONNECT Dallas-Fort Worth to other 
proposed high-performance passenger 
systems in the state (Texas Triangle)

• Obtain federal ENVIRONMENTAL 
APPROVAL of the viable alternative

RTC P21-01 Policy (2021) reaffirmed 

support for:

❖ One-Seat Ride

❖ Three Station Concept

Study Phases

Phase 1: Alternatives Analysis
• Alignments and Modes

• RTC advances IH 30 Corridor through 
Policy P21-01

Phase 2: Pre-NEPA Refinement
• Alignment Refinement

• Urban Connections Screening

Phase 2: NEPA
• Preliminary Engineering

• Environmental Documentation

Dallas-Fort Worth High-Speed 
Transportation Connections Study

✓

✓

We are here
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Initial Set of Alignments/Corridors 
(Fall 2020)
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Phase 1 Results – Alignments
(Summer 2021)

 Station Locations

 Urban Center 
Connections to be 
further refined

West Evaluation 
Limit: Beach Street East Evaluation 

Limit: Beckley Ave

27



Example Urban Center Connections
(September 2021 - Dallas)

27+ Urban Center Connection Alignments Considered

Proposed 
HSR Station
Site
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Alignment for NEPA Review 
(Early 2024)

NCTCOG’s Regional Transportation Council 
High-Speed Rail Policy
❖ One-Seat Ride
❖ Three Station Concept
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Under newly added “RTC Workshop July 2024” banner on 
www.nctcog.org/dfw-hstcs:

• Today’s Agenda and Presentation Slides

• Information on Elected Official Briefings

• 3/6/2024 Presentation to Dallas City Council

• Dallas Alignment Whitepapers

• Past Resolutions and Policies

• Responsive Information to Public Comments and City of Dallas 
Questions

Supplemental Materials
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Following result of today’s discussion:

• Project team meetings

• Public Meeting (hybrid)

• August RTC Action on 
Next Steps

Path Forward

August 
RTC 

Action

Federal Transit 
Administration

Federal Railroad 
Administration

NEPA 
Participating & 

Cooperating 
Agencies

Amtrak/ 
Texas Central

City of Dallas

Dallas,  
Arlington, and 

Fort Worth/ 
Economic 

Development 
Study

TxDOT Dallas 
District
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August 
RTC 

Action

Federal Transit 
Administration

Federal Railroad 
Administration

NEPA 
Participating & 

Cooperating 
Agencies

Amtrak/ 
Texas Central

City of Dallas

Dallas,  
Arlington, and 

Fort Worth/ 
Economic 

Development 
Study

TxDOT Dallas 
District

Effects of July Workshop
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REFERENCE ITEM 4.1











Approved:  July 8, 2021 

Policy Support to Advance the Dallas-Fort Worth High-Speed Transportation Connections Study 
into Phase 2 

(P21-01) 

Since the Regional Transportation Council (RTC) desires the North Central Texas region to be a 
national leader in transportation technology, the RTC wishes to advance high-speed 
transportation technologies between Fort Worth, Arlington, and Dallas. 

High-speed rail planning has advanced further in the Dallas to Houston corridor.  The Dallas, 
Arlington, Fort Worth connection directly interfaces with the downtown Dallas high-speed rail 
station.  The RTC has approved a presentation to the Texas Transportation Commission to 
advance high-speed transportation from Fort Worth to Waco, Temple/Killeen, Austin, San 
Antonio, Laredo, and Monterrey, Mexico.  This policy position supports the connection of a 
statewide network from Houston to the Dallas-Fort Worth region and south along the IH 35 
corridor. 

The RTC continues to support Mobility 2045 plan policies TR3-011, TR3-012, and TR3-013, as 
noted in section 6.4, relating to a “one-seat ride” system operation; station locations in 
downtown Fort Worth, Arlington, and downtown Dallas; and planning and development of 
sustainable land uses to support economic development in those three station areas. 

Following guidance received from Governor Abbott, the RTC wishes to utilize public right-of-way 
for this high-speed transportation (HST) facility as much as possible. As such, the RTC directs 
staff to proceed with the alignment recommendations of the Phase 1 Alternative Analysis for the 
DFWHST Connections Study, which generally follow the IH 30 corridor, into Phase 2 activities. 

The RTC directs staff to advance both high-speed rail and hyperloop into Phase 2 activities 
pursuant to Phase 1 recommendations, including coordination with the United States 
Department of Transportation in determining appropriate approval process for environmental 
clearance.  Efforts will continue with the Phase 1 partnership between NCTCOG, the Federal 
Railroad Administration, and the Federal Transit Administration. 

The RTC directs staff to continue coordination with local governments and the Texas 
Department of Transportation in Phase 2 efforts, including preliminary engineering and 
environmental documentation required by the National Environmental Policy Act. 

RTC directs staff to integrate these alignment and mode recommendations into future mobility, 
air quality, safety, and other regional planning activities as appropriate. 

Phase 1 work is on schedule and on budget.  The RTC has already funded all planned Phase 2 
activities.  The RTC will continue to be regularly briefed on Phase 2 activities. 

REFERENCE ITEM 4.2
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