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Purposes of Budget Document

Distinguished Budget Presentation Awards Program
e Policy Document

e Financial Plan

e Operations Guide

e Communications Device


Presenter
Presentation Notes
Policy Document 
Coherent statement of entity-wide, long term financial policies
Coherent statement of entity-wide, non-financial goals and objectives that address long-term concerns and issues
Describe the entity’s short-term initiatives that guide the development of the budget for the upcoming year
Include a budget message that articulates priorities and issues for the budget in the new year
Include clearly stated goals and objectives of organizational units

Financial Plan
Include and describe all funds that are subject to appropriation
Present a summary of major revenues and expenditures, as well as other financing sources and uses, to provide an overview of the total resources budgeted by the organization
Include summaries of revenues and other financing sources, and of expenditures and other financing uses for the prior year actual, the current year budget and/or the estimated current year actual, and the proposed budget year
Describe major revenue sources, explain the underlying assumptions for the revenue estimates, and discuss significant revenue trends.
Include projected changes in fund balances
Include budgeted capital expenditures
Include financial data on current debt obligations, describe the relationship between current debt levels and legal debt limits, and explain the effects of existing debt levels on current operations

Operations 
Describe activities, services or functions carried out by organizational units
Provide objective measures of progress toward accomplishing the government’s mission, as well as goal and objectives for specific units and programs
Include an organizational chart of the entire entity
A schedule or summary table of personnel or position counts for prior, current and budgeted years shall be provided



Your Document as a Communications Device

e Provide Summary information, including an overview of significant
budgetary issues, trends, and resource choices.

» Explain the effect, If any of other planning processes upon the
budget and the budget process.

e Describe the process for preparing, reviewing, and adopting the
budget for the coming fiscal year.

» Charts and graphs should be used to highlight financial and
statistical information.



Your Document as a Communications Device

 Provide narrative, tables, schedules or matrices to show the relationship
between functional units, major funds, and nonmajor funds in the
aggregate

 Include a table of contents to make it easy to locate information in the
document.

e Aglossary should be included for any terminology that is not readily
understandable to a reasonably informed lay reader.

* Include statistical and supplemental data that describe the organization,
Its community and population.

» Document should be produced and formatted in such a way as to
enhance Its understanding by the average reader.
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Reader Guide

DEPARTMENTAL BUDGET SECTIONS

Organizational Charts

Each department has an organizational chart outl
area. These charts summarize the total Full Ti

each division. Further s show the divisional o

Program Summary
am Summary contains detailed information on the di
. These summaries are presented

information on each division indludin
provided, customerns served,

wre frozen with no fundisyg
agrams and

accomplishments achiev
b ;

the prev

Y2017 HGHLIGHTS ctiom

nsjor changes
to the division budget from the priar

FY 20072008 DAVTIONAL GOALS (45 BILATIE T0 COUMCE, WSSO,
Be rraponsive fo the needs of the communty. The Perfom
the perfommon
1o measure the

to achieve for the
ning fiscal year as redated
Council Missdon areas.



Presenter
Presentation Notes
Establish a consistent look for division pages.
Provide a guide for readers to understand what information is presented for each area


Infographic

e Demographic information

Location
Population

Age Distribution
Income
Education
Homeownership
Home Value
Land Use

B

CITY OF BEDFORD

DEMOGRAPHICS

POPULATION

AVERAGE HOUSEHOLD
INCOME $83,973

MEDIAN HOUSEHOLD
INCOME $64,071

. QD
HOMEOWNERS

97% DEVELOPED
AVERAGE VALUE 3% UNDEVELOPED
OF A SINGLE-FAMILY
RESIDENTIAL PROPERTY RESIDENTIAL 72%

$233,163 sy




mectings i fo

Budget Process jfi‘",, f;““iu

T i he s pablic mesting e mlluzllhalkuhxpu:nlnvnln.wih
d T

ppe
o o with budgeted amoust

partmenis 4 long a1 the grand
amended cdures cuttned

BUDGET PROCESS




Visual Enhancements ——

e
ity by F

] eher
allabile Including
awma

ADMINISTRATIVE SERVICES

Total Expenditures
$18,041,642

a.18 t Technology

1y,

Customer Service__

unting
137%

2017 Adoptid udgst

Non-Departmental
[Water]

BOTAL GO
340N

SORCE OF oD




Cover & Section Dividers

'BEDFORD

CITY OF ANDOVER, KANSAS

EXECUTIVE SUMMARY




Utilizing Adobe Acrobat Pro -

rrrrrr




Creating Budget Sections
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Electronic Page Numbers




Resources

» Adobe Acrobat Pro 2017

e Check with your IT Department

» Licensing available with Texas DIR pricing
e $328.00 one time cost
e https://helpx.adobe.com/support.dc.html



https://helpx.adobe.com/support.dc.html

Questions -

" meg.jakubik@bedfordtx.gov
817-952-2117
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