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Attachment 1 – RTC Policy  
 



 

Policy Support to Develop Process for the 
Innovative Transportation Technology Infrastructure Certification Program 

(P22-02) 
 
 

The Dallas-Fort Worth region has positioned itself as an innovator in using advancing 
technology to address transportation issues. The North Central Texas Council of Governments 
(NCTCOG) continues to receive interest from technology developers on implementing new and 
innovative infrastructure technology that is not currently in operation for a commercial 
application anywhere in the United States. As is the case with many new technologies, these 
transportation infrastructure solutions require certification by the appropriate governing entities 
(either local, state, or federal). This certification requirement may come in many forms, 
depending on the application, including safety certification to ensure the safety and welfare of 
the traveling public, as well as certification for use within the region as required by NCTCOG.  
 
This policy outlines the guiding principles and process by which the Regional Transportation 
Council (RTC) may choose to coordinate with a technology provider to implement a certification 
facility in the Dallas-Fort Worth region for commercial application. To ensure flexibility with the 
various types of infrastructure being developed, the following process is structured in a 
transparent way for potential technology developers and local governments/transportation 
entities to express interest and collaborate on implementation opportunities. This process would 
allow for periodic expressions of interest to be facilitated in a timely manner. 
 
The following are the guiding principles of this Innovative Transportation Technology 
Infrastructure Certification Program: 

• Potential projects must serve a long-range transportation need as identified in the 
recommendations of the Metropolitan Transportation Plan or be considered for inclusion in 
a future Metropolitan Transportation Plan. 

• The technology developer is solely responsible for navigating any certification process(es) 
with the appropriate regulating authority(ies) for the developer’s specific technology as 
required. 

• If the proposed technology is implemented and fails to perform as intended, or the 
certification process ends or fails, the project-sponsoring local government must have 
verifiable assurances that the transportation need identified will still be appropriately 
addressed. It is encouraged that this contingency be included in any technology 
infrastructure proposal. Public funds may or may not be used for the certification needs of 
the emerging infrastructure technology. 

• NCTCOG will facilitate mutual cooperation between local governments and transportation 
entities where potential project limits extend across multiple jurisdictional boundaries. 

• When considering locations for proposed technology facilities, local governments and 
transportation entities should consider the following: 

o Expected timeframes for infrastructure to be operational for public use  
o Public use goals and performance expectations of proposed transportation 

infrastructure. 
 
Following the guidelines listed above, the RTC directs staff to implement the following 
transparent process outlined in the steps below once NCTCOG or the RTC is approached by an 
infrastructure technology provider to enter into this process. This process is structured to allow 
for periodic solicitation or acceptance of proposed technology infrastructure solutions. The 
following process outlines how proposals brought to NCTCOG will be handled and does not 
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preclude local governments and transportation entities from engaging directly with technology 
entities. 
 
1) NCTCOG staff will confirm infrastructure technology solution proposed by provider conforms 

with this policy and a long-range transportation need as identified in the Metropolitan 
Transportation Plan. 

2) NCTCOG staff will provide RTC with a summary of the technology provider’s proposal, 
including any requirements and available details on the proposed operation of the 
technology. The RTC will take action on whether to initiate the development process for 
certification of the infrastructure technology. 

3) Upon RTC action, local governments will submit potential locations of interest that utilize 
public right-of-way and serve a regional long-range transportation need. 

4) The technology provider will determine the preferred location and project development 
opportunity to pursue based on the proposals provided by the local governments through 
NCTCOG. 

5) The RTC will initiate project development activities and coordination efforts among the 
appropriate transportation agencies, local governments, and the technology provider. The 
RTC will direct NCTCOG staff to provide support in the project development activities and 
coordination efforts as needed. Project development activities and coordination efforts may 
include appropriation of public funds for project development and implementation.  

 
The RTC directs staff to provide regular briefings when proposals are received and during 
project development. The RTC also directs staff to integrate the resulting recommendations 
from projects that advance into future mobility, air quality, safety, and other regional planning 
activities as appropriate. 



 

Attachment 2 – Submittal Requirements 
Certification of Emerging and Reliable Transportation Technology (CERTT) 

Round 2 Submittal Form 
Technology: Swyft Cities 

Deadline: Monday, April 10, 2022, 5:00 PM 
MUST BE PHYSICALLY DELIVERED IN-HAND TO NCTCOG OFFICES 

 
Please provide a typed document with the following information, one document per location: 

• Entity Name 

• Primary Point of Contact (POC) 

• POC Email 

• Where would this facility be built? Limits? Please include a map with your submission 
– confirm the location is consistent with MTP recommendations. 

• What would be the length of this facility? Please review Attachment 3 for 
recommended minimum facility sizes. 

• What is the status/ownership of the right-of-way? 

• Would this be a pilot for a larger expansion in your jurisdiction, or a stand-alone 
project? 

• Please provide a brief description of what transportation issue you are trying to 
solve with this technology. 

• Provide any other information pertaining to your submittal as well, if necessary. 
  
Please deliver your document(s) and map(s) to the NCTCOG offices, addressed as 
follows: 
 

ATTN: Martin Bate 
616 Six Flags Drive, Centerpoint Two 

Arlington TX 76011 
 
You may also submit a courtesy copy by emailing MBate@nctcog.org. One submittal 
document per location. Please attach to your document a high-resolution map showing 
the proposed location(s) and connection(s), if any, to other transportation facilities.  

mailto:MBate@nctcog.org


 

Attachment 3A – Swyft Cities Information 
https://www.swyftcities.com/  

 

Provider and Technology Information 

How does your 
technology differ from 
today’s technology? 

Autonomous, point-to-point, on-demand for first/last mile. Fixed 
cable gondola system with pods traveling independently, with 
stations off main lines. 20+ MPH with six passengers per pod. 

How does technology 
meet long-term regional 
needs? 

Last-mile transit connections, local people circulation similar to a 
people mover/ATS. 

Examples of other 
locations advancing 
your technology? 

Proof-of-concept was deployed in Mountain View, CA at Google 
offices and since taken down. Proof-of-concept in Christchurch, 
New Zealand is operational but not running for revenue service, 
only for testing and demonstration. 

Technology 
development level? 

NASA’s Technology Readiness Level 6/7 out of 9: Technology 
demonstrated in relevant environment/system prototypes 
demonstrated in an operational environment. 

Development approach? 
Certification facility: 1-2 miles, 2-5 stations connecting to mass 
transit and/or activity centers. Phased expansion following 
certification. 

Certification progress? 
Seeking to meet ASCE APM (automated people mover) 
standards. 

 

Development and Design Considerations 

What's needed from 
public sector? 

Public ROW franchise agreements and connections to transit 
centers; site/route selection. Some funding via tax increment 
financing (TIF) or similar structure may be necessary based on 
business plan for a given network. 

Anticipated costs of 
construction? 

Tower and cable infrastructure: $5MM/mile 
Stations: $1.5MM/mile 
Vehicles: $300K/vehicle 

Existing or new ROW? 

Within existing public ROW (grade separated) using franchise 
agreement with municipality; can also be deployed in private 
property areas. Median-running alignment preferred, although 
parallel facility to roadway is also possible (location dependent). 

Estimated timeline? 
Estimate 24-32 months for certification: 3-6 months of planning 
and design, 6-8 months of permitting and procurement, 6-12 
months of construction and testing. 

Contingency should 
technology fail to certify 
or perform as expected? 

Removal of structures, funds for removal built into project budget; 
can investigate other means to address first/last mile needs. 

https://swyftcities.com/


 

Development and Design Considerations 

Minimum footprints of 
support poles for cable 
guideway 

Tower diameter: 24”-39” depending on type. Size and depth of 
footings are specific to site conditions. 

Minimum footprints for 
stations 

Elevated station min footprint: 16’ (L) x 10’ (W).  
 
At-grade station minimum footprint: same as elevated station plus 
clear path for cableway descent/ascent, total length of 
approximately 90’ (L) x 10’ (W). 

Minimum footprints of 
support structures for 
elevated stations 

For a 16’ x 10’ elevated station platform that is 8’ high, support 
column diameter is small. Cantilevering stations off of 2nd or 3rd 
floors of buildings is also possible. 

Minimum and maximum 
heights of cableway 

Minimum of 18' clearance above traffic and activities. Operating 
height is typically 21'; can vary based on needs and line sag due 
to span size. Column heights are typically 30' and can go higher 
than 50'. Clearance may be adjusted to meet local requirements. 

Minimum widths/ 
horizontal clearances of 
cableway 

For 2-way service, aerial right-of-way is approximately 38’ wide. 

Maximum grade Maximum grade is 35 degrees. 

Typical span length for 
cableway 

Typical span length is 325' (325’ span produces approximately 10’ 
vertical sag between columns); 100’ spans produce minimal 
vertical sag. Up to 650' spans can also be provided. Longer 
distances require additional planning and engineering. 

Minimum turning 
radius? 

At 30 MPH, the minimum turning radius could be 200’ with towers 
spaced every 10’. Radius will change based on vehicle speed and 
tower spacing. 

 
Please review the Mobility 2045 Update project recommendations map and map packets for 
guidance on corridor selection: 
https://nctcog.org/trans/plan/mtp/mobility-2045-2022-update 
 
NCTCOG staff is available to support connecting recommendations in Mobility 2045 Update 
with areas of interest identified by local governments. 
 
This technology supports the following Metropolitan Transportation Plan programs:  

• TR2-002 Last-Mile Transit Connections (PDF, page 41) 
 
  

https://nctcog.org/trans/plan/mtp/mobility-2045-2022-update
https://nctcog.org/getmedia/7dc33ef8-90d5-4236-abed-3cecd2a115cc/6-Mobility-Options-2045U.pdf


 

Attachment 3B – Swyft Cities Brochure 
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