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AGENDA 

 
Public Works Council 
Thursday, May 15, 2025 
9:30 a.m. – 11:30 a.m. (CST) 
 
Virtual Via Microsoft Teams: 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDVlZDIwOTYtMzIwNS00ZjNmLThmZWEtZjE1MzI2Y2NhZmIz%40thread.
v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%22Oid%22%3a%224192905c-3186-4538-968d-
78f699752521%22%7d   
Meeting ID: 247 508 770 355 Passcode: SnrfVs 
 
Chair: Matt Leppla, Assistant Director of Public Works, City of Weatherford 
Vice Chair: Glenn Barker, Director of Public Works, City of Corinth 
 
Welcome and Introductions. The Public Works Council (PWC) Chair will welcome everyone to 
the meeting. 

 
ACTION ITEMS 
 

1. Meeting Summary Approval. The February 20, 2025 meeting summary is available for 
review. Approval will be sought at the meeting. 
 

DISCUSSION ITEMS 
 

2. Regional Public Works Draft FY26 Work Program. NCTCOG will introduce the draft 
FY26 Work Program for the Regional Public Works Program. This item is available for the 
group to discuss and provide edits. The FY26 Work Program will be voted on at the 
August PWC meeting. (Erin Blackman) 

 
3. Private Seats on the PWC. NCTCOG will discuss the process by which private seats are 

nominated to serve on the PWC and seek feedback. (Erin Blackman) 
 

4. Construction Standards Drawings: Expansion Joints. NCTCOG will provide 
background to this discussion and seek feedback on the next steps. (Kate Zielke)  

 
5. Legislative Tracking. NCTCOG will provide an overview of state and federal legislation 

that could impact city and county agencies. (Erin Blackman) 
 

INFORMATION ITEMS 
 
6. PWC Representative Terms Expiring. NCTCOG will identify PWC representative terms 

that will expire September 30, 2025 and will discuss the appointment process and next 
steps. (Erin Blackman) 
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7. FY2025 Public Works Program Update. The PWC will be updated on recent Public 

Works Program efforts and Subcommittee activities. 
 

• PWC Marketing. NCTCOG will provide an update on the video to market the PWC. 
(Lai Hoang) 

• New Inspectors Training. NCTCOG will provide an update on the status of this 
training. (Erin Blackman) 

• Social Media Presence. NCTCOG will host a LinkedIn account to broaden the PWC’s 
exposure. (Erin Blackman) 

• Public Works Roundup. NCTCOG will give an update on planning for the Roundup 
scheduled for September 4, 2025 at the Hurst Conference Center. (Erin Blackman) 

• Sustainable Public Rights of Way (SPROW) Subcommittee. NCTCOG will provide 
an update on subcommittee activities. (Kate Zielke) 

• Integrated Stormwater Management (iSWM) Subcommittee. The Subcommittee 
Chair will provide an update of iSWM program activities. (Ranjan Muttiah) 

 
7.  Other Program Updates. The PWC will be updated on other items of interest. 

  
• Public Works Emergency Response Team (PWERT). A representative will give an 

update on recent PWERT activities. (Justin Stoker) 
• Integrating Transportation and Stormwater Infrastructure (TSI). NCTCOG will give 

an update on progress made on the TSI project. (Kate Zielke) 
• Community Rating System Users Group. NCTCOG will provide an update on the 

floodplain administrators/Community Rating System Users Group. (Erin Blackman) 
• Texas Chapter of American Public Works Association (TX-APWA). A TX-APWA 

representative will give an update on upcoming TPWA local events and meetings. 
(Gabby Proce) 
 

OTHER BUSINESS AND ROUNDTABLE DISCUSSION 
 

8. Future Agenda Items. PWC members and NCTCOG may suggest future agenda items. 
 

9. Roundtable Topics/Other Business. PWC members and NCTCOG may share 
additional items as time allows. 

 
10. The Next PWC Meeting is scheduled for August 21, 2025 at 9:30 a.m. (in person at 

NCTCOG Offices) 
 

11. Adjournment.   
 
If you have any questions regarding the meeting or agenda items, please contact Erin Blackman 
by phone at (817) 608-2360, or by email at eblackman@nctcog.org. 
 
 

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, 
please contact Ashley Barnet at (817) 695-9231 or abarnett@nctcog.org at least 72 hours in advance of the meeting. 

Reasonable accommodations will be made to assist your needs 
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