North Central Texas Council of Governments = Emergency Preparedness Department

Interop Working Group Meeting Agenda
Regional Forum Conference Room
January 25, 2024— 1:00 PM to 3:00 PM

Welcome

Discussion Items

e FY23 Grant Update
o RICP Phase 2
e  FY24 Grant Update
° GY24 SERI Grant Project Priority Ranking

Updates

e (COG Updates — COG Staff

e TDEM Updates — TDEM Staff

e Other Updates/Announcements — Open to group
e Recent Incidents/Special Events

Next Meeting:
February 12, 2024
1pm—3pm
Microsoft Teams

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



