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Welcome and Introductions

 Thanks for attending!

 Please introduce yourself in the chat box.

 Please mute your line.

 Unmute your line when you would like to speak during 

question and discussion time. 

We will also watch the chat box for questions



Meeting Agenda

1. Welcome and Meeting Purpose

2. National Park Service Updates – Erika Pelletier, National Park 

Conservation Assn.

3. Community Showcase: Lewisville – Michael Kim, Lewisville Parks and 

Recreation

4. State of the Trail: Water Quality, Usage & Maintenance, and Future 

Goals

 Amruta Sakalker, University of Texas at Arlington

 Dale Harris, Teresa Patterson, & Steve Smith, Trinity Coalition

5. Task Force Roundtable

6. Upcoming Opportunities



Trinity Coalition   NCTCOG

 Regional nonprofit dedicated 

to improving the Trinity River 

and its parks and forests

 Formerly the Trinity Nature 

Conservancy

 Advocate for increased 

recreational access and 

improved water quality along 

the river

 Quasi-governmental, voluntary 
association of local governments

 Represents a 16-county region in 
North Central Texas, including the 
Dallas-Fort Worth Metroplex

 Assists local governments in:

 Planning for common needs

 Cooperating for mutual benefit

 Recognizing regional 
opportunities

 Resolving regional problems

 Making joint decisions

 No regulatory authority

The mission of the Trinity Coalition is 

to transform the Trinity River Corridor 

into a nationally-recognized 
conservation and recreation area.



The mission of the Trinity Coalition is to 
transform the Trinity River Corridor into 
a nationally-recognized conservation and 
recreation area.



Major Initiatives of Trinity Coalition

Trinity River Paddling Trail

Clean Trinity

Greenspace DFW



Laura Bush with TRPT Team 

 Pic with bush



Trinity River Paddling Trail – TxN 2019 Conservation Wrangler

https://vimeo.com/371269381


Trinity River Paddling Trail

 130 river miles of paddling trail along 

the Upper Trinity River

 Spans nine cities and three counties

 21 official launch sites for boats, 

canoes, and kayaks

 Historical, cultural, and recreational 

significance to the region

 Integrated into a single paddling trail 

by the Trinity Coalition, the nine 

bordering cities, and Dallas County in 

2018







National Water Trail Designation

 In 2018, the Trinity Coalition began working with NCTCOG and communities 

along the Trinity River and its branches to achieve National Recreation Trail 

designation from the National Park Service (NPS).

 27 letters of support sent in from all the communities along the trail and several 

state and regional agencies

 In October 2020, the Secretary of the Interior announced 30 new national 

recreation trails, including the Trinity River National Recreation Trail

 Listed as a National Water Trail, a subset of the NPS-designated National 

Recreation Trails established to protect and restore America’s waterways

https://trinitycoalition.org/
https://www.doi.gov/pressreleases/trump-administration-adds-1275-miles-national-trail-system
















Lewisville
Canoe & Kayak Launch
on Hebron Parkway



Location Map
& Site Info.

• 4.6 acres

• 1150 Hebron Parkway



Project 
Background 
Information

• Lewisville identified two locations in the City for a launch 
point

• LLELA (Lewisville Lake Environmental Learning Area) at 
Beaver Pond

• Hebron Parkway – site was used unofficially by many 
paddlers, and it seemed like the logical choice. 

• USACE approval was acquired in 2017 for both launch 
points

• Environmental study on possible endangered species

• Design was provided by Jacobs Engineering

• City started construction in 2019 after securing funding and 
executing an agreement with the contractor (Quickcrete)

• Project Budget: 2.1 million including soft costs.  





Project Design

Design Features include:

• Wide gravel paved driveway for an accessible road
• Handicap parking and ADA path to launch point
• Stairs and handrails
• Turnaround and stone blocks for barriers (safety)
• Bollards (safety)
• Native Seed mix for erosion control
• EZ Dock system with multiple launch points and ADA features

Future improvements include:

• Pipe rail fence at entry with a lockable gate for Park Operations 
• Split rail fence on edges with steep banks
• Kiosk signage with paddling trail map and park information
• Native Tree, Perennial and Aquatic Plant installation





Canoe & Kayak Launch Process



Canoe & Kayak Launch Process



Canoe & Kayak Launch Process



Canoe & 
Kayak Launch 

Completion



Lessons for the next time…



Michael Kim
City of Lewisville
Park Development and Operations Manager
mkim@cityoflewisville.com
972.219.3687

Please contact me with any questions. Thank you. 

mailto:mkim@cityoflewisville.com
























Spring 2021

State of The 



Paddling Trail Status April 2021

 All 21 launch sites are open. Area outfitters are providing access for 
those without boats.

 All but 2 sections are 4-6 mile in length

 One 12 mile section

 One 24 mile section  

 Plans are in the works for two new launch sites

 This will breakup the 24 mile section

 Four launch sites need repair or replacement

 Need a 3 to 5 year plan 

 15 Wayfinding signs are in place

 Only 6 more to go



Paddling Trail Status April 2021

 Trinity Coalition Web Site has been up over a year

 Trail information, distance between launch sites

 Identifies hazards (Dams, utility pipes)

 Water levels are color coded for each section

 Low, medium, high, dangerous



Interactive Map



Paddling Trail Status April 2021

 Trinity Coalition Facebook page 

 Event scheduling

 Over 900 “likes” per day

 Trinity River Paddling Trail Association / 1,800+ 

 Multiple paddling clubs follow us / 12,000+

 Constant dialog about the paddling trail 

 Trinity Coalition Meetup page / 4,000 paddlers

 Event scheduling and reservations

 Communication and feedback



Paddle Trail / Future Goals

 Add 3 or 4 new launch sites on the main trail

 Create a multi-year improve program with each city for improving 

launch sites 

 Create a volunteer beautification program with each city for 

maintaining each launch site.

 Work to extend the trail to Lake Ray Roberts through Lake Lewisville 

and the Greenbelt Park

 Identify area creeks and tributaries and create launch points and 

safety data for each



Future Initiatives

 Phase 2 of water quality study

 Expand Joe’s Creek Trash Clean-up to other streams

 Expand Trinity River Paddling Trail to the upper streams and lakes 

 Expand Trinity River Paddling Trail downstream to Galveston Bay

 Create major advertising campaign designed to make Trinity River-
based recreation a significant economic engine for D-FW





Upper 

Expansion

MAP
• Bridges                             

• Possible Launch Sites 



Lower 

Expansion

MAP
• Bridges                             

• Possible Launch Sites 



Task Force Roundtable

Please raise your hand and unmute yourself to contribute to the 

roundtable discussion.



Upcoming Events & Opportunities

 May 4th, 9:30 am – TMDL Stormwater Technical Subcommittee

 May 11th, 9:30 am  – Municipal BMP Show and Tell Webinar

 May 13th, 9:30 am – TMDL Wastewater Technical Subcommittee

 May 26th, 10:00 am – Wrangling Trash from Waterways, Texas-Style

 Coming this Fall: North Texas Community Clean-Up Challenge

 The North Texas Community Cleanup Challenge is a friendly competition among North 

Texas communities to see who can pick up the most litter per resident. At the end of the 

contest, the community with the most litter cleaned up per resident will receive the 

North Texas Community Cleanup award that they can proudly display in their city hall.

Next Task Force Meeting is scheduled for July or August 2021.

https://www.addevent.com/event/xN5985376
https://www.addevent.com/event/wp6261560
https://www.addevent.com/event/UC5985388
https://www.addevent.com/event/qe6296505
http://www.communitycleanupchallenge.com/


Contact   Connect

Facebook.com/TrinityRiverCoalition

Meetup.com/DFWPaddlesports

NCTCOG.org/Envir

Dale Harris

Trinity River Paddling Trail Chair

Trinity Coalition

dale@trinitycoalition.org

972.814.2633 

Breanne Johnson

Environment & Development Planner

North Central Texas Council of 

Governments

bjohnson@nctcog.org

817.695.9148

TrinityCoalition.org

mailto:dale@trinitycoalition.org
mailto:emarvin@nctcog.org

