North Central Texas Council of Governments - Emergency Preparedness Department

Public Education Working Group Meeting

NCTCOG - Hybrid Meeting
Metroplex Conference Rm/TEAMS
Arlington, TX 76011
January 21, 2026 @ 10:30 AM

Welcome and Introductions

Discussion Iltem

e GY25 SHSP Project Updates (OWS Project) -- Justin
o Funding Status
o Planning Committee (1% meeting: February 19'" at 1:30PM)
e  (GY26 SHSP Project Updates
o Funding Status
e Updated Cache Sites — Taylor
o Totes
e Social Media — Marina
o November/December Stats
o January scheduled posts
o Remaining of Year — future campaigns or ideas to add on social media (consider FIFA)
e FIFA prep —Marina
o March will be last WG mtg before FIFA
o Posts from Jurisdictions
e |PAWS Subcommittee Meeting Request (Amber Gardner/Lauren Sanchez)
o Deadline: April

e Upcoming Conferences/Trainings

o Midlothian Emergency Preparedness and Safety Conference — Staffing Sign Up
* Sat. March 14" 9AM-Noon

Closing Remarks

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.
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