North Central Texas Council of Governments = Emergency Preparedness Department

Emergency Preparedness Planning Council (EPPC) Meeting Agenda
NCTCOG / Transportation Council Room
December 5, 2024
9:30 AM -11:30 AM

Pledge to United States and Texas Flags EPPC Council
Welcome New Members & Opening Remarks Ray Richardson, EPPC Chair
Roll Call Vanessa Hooker, NCTCOG

Public Comment on Agenda ltems

Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please complete a Speaker
Request Card available at the meeting and provide it to the North Central Texas Council of Governments designated staff
person. A maximum of (3) minutes per speaker is permitted. At the conclusion of this item, no further opportunities for public
comment will be provided for the duration of the meeting.

Approval of September 2024 Meeting Minutes .;?\ EPPC Members

Business Items f\ EPPC Members
e Approval of EPPC Funding Committee Prioritization and Allocations for the 2025 SHSP Projects
e Approval of EPPC Funding Committee to Change Allocations if Needed
e EPPC Chairs Approval to Submit SHSP Applications
e Approval of EPPC Nominations
e EPPC Chairs Approval of the THIRA/SPR on behalf of EPPC

Administrative Business Justin Cox, NCTCOG
e SHSP Grants Dashboard

Information Items

e Regional Interoperable Communications Plan (RICP) Interop Working Group Reps
e Non-profit Security Grant Program (NSGP) Update NCTCOG Staff
e Metro X Update Exercise Planning Team Members
COG Updates / Announcements NCTCOG Staff

Upcoming Events

Regional THIRA/SPR Workshop December 17, 2024
EPPC Funding Subcommittee Meeting (if needed) Jan/Feb, 2025
REPAC Meeting February 6, 2025
Metro X Midterm Planning Meeting February 13, 2025
Emergency Management Association of Texas Conference (EMAT); College Station, TX March 17-19, 2025
Texas Emergency Management Conference; Fort Worth, TX May 27-30, 2025

Member Comments

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.



Resources

September 2024 Meeting Minutes

2025 SHSP NCTCOG Project Priority List

EPPC Roster

EPPC Nominations

Emergency Preparedness: www.nctcog.org/ep/
State Training Website: www.preparingtexas.org

Next Meeting
March 20, 2025
NCTCOG Transportation Council Room (Hybrid Meeting)
Networking: 9:00 AM
Meeting: 9:30 AM — 11:30 AM

Mission: Enhancing lasting partnerships and proactive Emergency Preparedness initiatives through advocacy, communication, and collaboration.


http://www.nctcog.org/ep/
http://www.preparingtexas.org/

